C-ultural Arts Commission
Regular Meeting Agenda

Tuesday, November 22, 2016

6:30 P.M.
City Hall — Multi-Purpose Room
23825 Stuart Ranch Road
Call to Order
Roll Call

Approval of Agenda

Report on Posting of Agenda — November 15, 2016

1. Ceremonial/Presentations
None.
2. Written and Oral Communications from the Public and Commissioners

A. Communications from the Public concerning matters which are not on the agenda but for which
the Commission has subject matter jurisdiction. The Commission may not act on these
matters at this meeting.

B. Recreation Manager Updates

C. _Commissioner Reports

1. Commission Ad Hoc Committee Reports

a. Legacy Park Art Enhancement
b. Arts in Education
¢. Fundraising
d. Arts Foundation
e. City Hall Public Art
3. Consent Calendar

A. Previously Discussed Items

None.
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B. New ltems

1. Approval of Minutes

Recommended Action: Approve the minutes for the October 25, 2016 Regular
Cultural Arts Commission meeting.

Staff contact: Administrative Assistant Saleaumua, 310-456-2489 ext. 349
4. Old Business

A, Review of Concert on the Bluffs Budget (continued from August 23, 2016)

Recommended Action: Review the budget for the 2016 Concert on the Bluffs (Concert)
prepared by Vice Chair Brickman.

5. New Business

A, Review of Salon Series Program

Recommended Action: 1) Discuss the current Salon Series invitation selection process; 2)
Review and discuss potential participants for future Salon Series events; and 3) - -
Recommend changes or adjustments to the Salon Series as applicable.

Staff contact: Recreation Manager Crittenden, 310-456-2489 ext. 337

B. Cultural Arts Program Budget for Fiscal Year 2016-2017

Recommended Action: 1) Review the proposed Cultural Arts Program Budget (Budget) for
Fiscal Year 2016-2017; 2) Make a recommendation to City Council to approve the
proposed Budget for the remainder of the fiscal year; and 3) Provide staff with any changes
or additions to the proposed Budget.

Staff contact: Recreation Manager Crittenden, 310-456-2489 ext. 337

Future Agenda Items

Adjournment

Future Meetings

Wednesday, December 14, 2016 6:30 p.m. Special Meeting  City Hall Multipurpose Room
Tuesday, December 28, 2016 6:30 p.m. Cancelled City Hall Multipurpose Room
Tuesday, January 24, 2016 . 6:30 p.m. Regular Meeting  City Hall Multipurpose Room

Guide to the City Commission Proceedings

The Oral Communication portion of the agenda is for members of the public to present items which are not listed on the
agenda, but are under the subject matter jurisdiction of the Commission. Although no action may be taken, the Commission and
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staff will follow up, at an appropriate time, on those items needing response. Each speaker is limited to (3) three minutes. Time
may be surrendered by deferring (1) one minute to another speaker, not to exceed a total of (8) eight minutes. The speaker
wishing to defer time must be present when the item is heard. In order to be recognized and present an item, each speaker must
complete and submit to the Recording Secretary a Request to Speak form prior to the beginning of the item being announced by
the Chair (forms are available at the entrance to the meeting room). Speakers are taken in the order slips are submitted.

Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the public
was invited to comment, after which a decision was made. These items are not subject to public discussion at this meeting
because the vote taken at the previous meeting was final. Resolutions concerning decisions made at previous meetings are for
the purpose of memorializing the decision to assure the accuracy of the findings, the prior vote, and any conditions imposed.

Items-in Consent Calendar Section B have not been discussed previously by the Commission. If discussion is desired, an item
may be removed from the Consent Calendar for individual consideration. Commissioners may indicate a negative or abstaining .
vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent Calendar. Items excluded
from the Consent Calendar will be taken up by the Commission following the action on the Consent Calendar. The Commission
first will take up the items for which public speaker requests have been submitted. Public speakers shall follow the rules as set
forth under Oral Communication.

OId Business items have appeared on previous agendas but have either been continued or tabled to this meeting with no final
action having been taken. Public comment shall follow the rules as set forth under Oral Communication.

Items in New Business are items which are appearmg for the first time for formal action. Public comment shall follow the rules
as set forth under Oral Communication.

Copies of the staff reports or other written documentation relating to each item of business described above are on file in the
Parks and Recreation Department, Malibu City Hall, 23825 Stuart Ranch Road, Malibu, California and are available for public
inspection during regular office hours which are 7:30 a.m. to 5:30 p.m., Monday through Thursday, and7:30 a.m. to4:30p.m.,
Friday. Written materials distributed to the Commission within 72 hours of the Commission meeting are available for public
inspection immediately upon distribution (Government Code Section 54957.5(b)(2). Copies of staff reports and written
materials may be purchased for $0.10 per page. Pursuant to State law, this agenda was posted at least 72 hours prior to the
meeting.

The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD),

please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with

Disabilities Act, if you need special assistance to participate in this meeting, please contact Environmental Sustainability
Director Craig George, (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make

reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title II]. Requests for use of
audio or video equipment during a Commission meeting should be directed to Alex Montano at (310) 456-2489, ext. 227, or
amontano@malibucity. org before 12:00 p.m. on the day of the meeting.

I hereby certify under penalty of perjury, under the laws of the State of California that the foregoing agenda was posted in
accordance with the applicable legal requirements. Dated this 15" day of November 2016.
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Item
3.B.1.

Cultural Arts Commission
Agenda Report

To: Chair Gibbs and Memberé of the Cultural Arts Commission

Prepared by: Brittany Saleaumua, Administrative Assis»tantﬁ‘7

Approved by:} Amy Crittenden, Recreation Managerm

Date prepared:  November 7, 2016 Meeting date: November 22, 2016
- Subject: Approval of Minutes |

RECOMMENDED ACTION: Approve the minutes for the October 25, 2016 Regular
Cultural Arts Commission meeting.

DISCUSSION: Staff has prepared draft minutes for the October 25, 2016 Regular
Cultural Arts Commission meeting. Staff hereby submits the minutes for Council's
approval.

ATTACHMENTS: October 25, 2016 Regular Cultural Arts Commission meeting

Page 1 of 1
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MINUTES
CULTURAL ARTS COMMISSION
REGULAR MEETING
OCTOBER 25, 2016
MALIBU CITY HALL
6:30 P.M.

CALL TO ORDER
Chair Gibbs called the meeting to order ét 6:35 p.m.

ROLL CALL
The following persons were recorded in attendance by the Recording Secretary:
PRESENT: Chair Richard Gibbs, Vice Chair Catherine Malcolm Brickman;
Commissioners Suzanne Keith Zimmer (arrived at 6:36 p.m.) and Scott Hosfeld (arrived

at 7:18 p.m.); and Ex-Officio Member Graeme Clifford (arrived at 6:41 p.m.)

ALSO PRESENT: Elizabeth Shavelson, Assistant to the City Manager; and Brittany
Saleaumua, Recording Secretary

APPROVAL OF AGENDA

MOTION Commissioner Myer moved and Vice Chair Brickman seconded a motion to
approve the agenda. The motion carried 3-0, Commissioner Zimmer and
Commissioner Hosfeld absent.

Commissioner Zimmer arrived at 6:36 p.m.

REPORT ON POSTING OF AGENDA

Recording Secretary Saleaumua reported that the agenda for the meeting was properly
posted on October 20, 2016.

ITEM 1 CEREMONIAL/PRESENTATIONS
None.
ITEM 2.A. PUBLIC COMMENTS

Jennifer Orian and Katherine Hall, Commissioners from the Harry Barovsky
Memorial Youth Commission, discussed the Youth Commission’s Teen Music Art
Festival which is scheduled for March 2017. They spoke about the collaboration
between the Youth Commission and Cultural Arts Commission on the event which
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is included on their City Council Assignments. Ms. Orian and Ms. Hall asked the
Commission for its support and will return at a future meeting with more details.

In response to Commissioner Myer, Ms. Orian and Ms. Hall stated that there would
be three judges needed for the music category and the art category.

John Mazza, speaking as a Malibu resident and not a member of the Planning
Commission, expressed his concerns regarding Big Clay No. 7 and encouraged the
Commission to delay the removal of the sculpture and look into the creation of an
art ordinance. He stated the concerns and issues regarding Big Clay No. 7 are the
same type of issues and concerns the Commission will have to deal with later on
when they are trying to install art in public spaces. He stated if Big Clay No. 7 gets
a lot of publicity then major artists may be discouraged from future projects being
done in Malibu. He stated the owner of Big Clay No. 7 is a major producer and part
of the media industry.

Chair Gibbs requested the discussion of art ordinances be placed on the next
agenda.

Larissa Kolesnikova stated the subject of Big Clay No. 7 is a very interesting
situation and that the art world is a very small world where information travels very
quickly. She stated it is important to have a continued discussion involving key
people from the art world to help create a precedence for Malibu and to also provide
all of the necessary tools to help make the right decision regarding the situation.

ITEM 2.B. RECREATION MANAGER UPDATES

Assistant to the City Manager Shavelson stated new Parks and Recreation Director
Jesse Bobbett would be starting on Monday, November 21, 2016. She stated Mr.
Bobbett had been working for the City of El Segundo as the Recreation
Superintendent. :

ITEM 2.C. COMMISSIONER REPORTS

Ex-Officio Clifford stated he would like to nominate Charlotte Ward as the Poet
Laureate and asked Ms. Ward’s permission to put her name forward as a candidate.

Vice Chair Brickman stated that the Poet Laureate Program would be going before
City Council for approval in November 2016.

Commissioner Zimmer stated she and Recreation Manager Crittenden met with
Peter Asher on October 14, 2016, to discuss scheduling the next Salon Series event.
She stated Mr. Asher had agreed to be a Salon Series guest on January 18, 2017.
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She stated she and Vice Chair Brickman met with Sandi Turner, Jamestown
Properties, regarding use of the Malibu Theater as a possible venue for the
documentary film series with Creative Visions she mentioned last month. She
stated the theater might be removed soon, but would like to re-purpose the venue
with the documentary series.

In response to Ex-Officio Clifford, Commissioner Zimmer stated the theater is in
need of a buyer in order to stay open and is only operating at full capacity during
awards season.

Commissioner Myer suggested he would like to explore the possibility of restoring
the Pink Lady artwork. '

Vice Chair Brickman congratulated Malibu resident Bob Dylan for winning the
Nobel Prize in Literature. She also expressed her concern regarding Big Clay No.
7 and stated she had sent a letter to City Manager Feldman, Mayor La Monte and
Councilmember Rosenthal, which included letters of support from Michael Govan
and Urs Fischer, to re-evaluate their decision of the removal of Big Clay No. 7. She
read Mr. Govan’s letter to the Commission and encouraged each Commissioner to
write their Council appointees and request the Council reconsider requiring the
removal of Big Clay. '

Chair Gibbs stated Recreation Manager Crittenden had contacted Scott Freiman
regarding participation in a Library Speaker Series event in January 2017. He
stated he recently met with City Manager Feldman regarding Big Clay No. 7 and
that he would contact his Council appointee to request that the Council reconsider
requiring the removal of the sculpture.

Commissioner Hosfeld arrived at 7:18 p.m.

1. Commission Ad Hoc Committee Reports

a. Legacy Park Art Enhancemenf Plan

Vice Chair Brickman stated the Commission would recommend
placing a halt on the Legacy Park Art Enhancement Plan if the City
does not have an adequate art ordinance in place to protect the
installation of art within the park. She stated a lot of progress has
been made for the project, but there are no updates at this time.

b. Arts in Education -

Vice Chair Brickman stated the Arts in Education Ad Hoc
Committee has partnered with the City’s Environmental Programs
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office to do an Environmental Arts Program that will start at Juan
Cabrillo Elementary School. She stated kids will be utilizing rain
barrels donated by the City to collect water from leftover water
bottles. She stated the collected water will be used to water the
school garden, which aligns with the school’s character building
skills concept.

Vice Chair Brickman stated a poet will be visiting the Juan Cabrillo
Elementary School, but this is dependent on the funds available in
the Arts Fund from the Concert on the Bluffs budget.

Commissioner Zimmer suggested the possibility of public schools
doing a tour of City Hall to view the Fred Ward Exhibit and having -
Chris Ward present to provide insight about some of the photos.

Assistant to the City Manager Shavelson stated an invitation was
extended to Mr. Ward but he was not interested in leading school
groups on a tour.

Commissioner Zimmer suggested the possibility of having Mr.

Ward do a Salon Series event geared towards students as a way to
give them the insight from his personal experiences.

Fundraising
Vice Chair Brickman stated there are no updates at this time.

Arts Foundation

Commissioner Hosfeld stated he has been conducting research on
City partnerships with non-profit organizations or City-affiliated
non-profits. He stated he has learned that the greatest strength comes
from City governments that are aligning with non-profits that do
things on behalf of the City. He stated it is hard to find non-profits
to align with cities due to the possible conflict of interest but it is
possible to do a City-related non-profit as long as they are careful
and follow all of the guidelines.

Mr. Mazza discussed the Malibu Arts Foundation, a non-profit
organization created 10 years ago by Lotte Cherin and himself. He
explained that the Foundation does have some funds available and
Commissioners could contact Mr. Mazza or Ms. Cherin for further
information on a possible partnership.



Cultural Arts Commission Meeting Minutes

Minutes of October 25, 2016
Page 5 of 8

City Hall Public Art

Commissioner Myer stated the opening of the Fred Ward Photo
Exhibit was very successful. He stated he and Recreation Manager
Crittenden are working on securing the next exhibit, but nothing is
certain yet.

Commissioner Myer expressed his concerns about the need to create
a budget for the arts for next year.

Recording Secretary Saleaumua stated under Item No. 3.B.2.,
Recreation Manager Crittenden asked Commissioners to provide
ideas on what exhibits they wish to see over the next year so. a
detailed budget and calendar could be developed for City Council
approval. '

In response to Chair Gibbs’ inquiry, Recording Secretary
Saleaumua stated there is no ad hoc listed for the Salon Series.
because when the Series became an approved program, the ad hoc
committee was dissolved.

Commissioner Myer expressed his concerns about the selection

~process for the Salon Series after being notified by a resident that

they had not received an invitation to a Salon Series event.

Recording Secretary Saleaumua stated that, based on a person’s top
three choices when registering, it is possible there has not been a
Salon event with an artist from those preferred categories. She stated
people were invited to a Salon Series based on the categories they
picked. She stated when an event is scheduled, staff contacts
participants based on a registrant’s first priority and, if space is
available, the second priority list is used until the maximum number
of spots have been reserved. She stated people who have attended a
Salon Series event are placed at the end of the eligibility list so those
who have not attended have a chance to attend. She noted that not
all categories have had a guest artist, so that is probably why many
people have still not attended a Salon Series event.

Chair Gibbs stated he needed help reaching out to more artists in
different categories like Dance or Acting.

Commissioner Myer requested the Salon Series be placed on next
month’s agenda to discuss the overall program.
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ITEM 3

CONSENT CALENDAR

The Consent Calendar consisted of the following items:

A.

B.

MOTION

ITEM 4

" Previously Discussed Items

None.
New Items
1. Approval of Minutes

Staff Recommendation: Approve the minutes for the September 27, 2016
Regular Cultural Arts Commission meeting.

Commissioner Myer moved and Commissioner Hosfeld seconded a motion to
approve the minutes for the September 27, 2016 Regular Cultural Arts Commission
meeting. The motion carried unanimously.

2.

City Staff Update

Staff Recommendation: Receive and file the update from City staff for the
month of October. '

Assistant to the City Manager Shavelson presented the report.

In response to Commissioner Myer, Assistant to the City Manager
Shavelson stated the budget should include exhibits and events the
Commission would like to hold in the next six months and also the next
fiscal year.

In response to Vice Chair Brickman, Assistant to the City Manager
Shavelson explained that Commissioners should submit ideas and input
directly to staff so Recreation Manager Crittenden could include them with
the staff report to enable the Commission to discuss them at a future
meeting. '

In response to Commissioner Myer, Assistant to the City Manager
Shavelson explained that funds not utilized by the end of the fiscal year
would not be rolled over into the next fiscal year, but if budgeted and
approved, funds would be available in the next fiscal year.

OLD BUSINESS

None.
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ITEM S

A.

CONSENSUS

NEW BUSINESS

Discussion of West Hollywood Performing Arts and Cultural Affairs
Subcommittee Meeting

Staff Recommendation: 1) Discuss information gathered from attending the West
Hollywood Performing Arts and Cultural Affairs Subcommittee meeting; and 2)
Create a plan on how to integrate some of the observed arts programming practices

.in Malibu.

Commissioner Zimmer reviewed the information she learned and gathered from the
meeting with the West Hollywood Performing Arts and Cultural Affairs
Subcommittee. She stated the West Hollywood Performing Arts and Cultural
Affairs Subcommittee reviews and approves grant funding to non-profit
organizations over a two-year period and organizations who receive grant funds
must demonstrate how those funds are being utilized.

In response to Vice Chair Brickman, Commissioner Zimmer stated that for some
organizations, the funds are dispersed over a two-year span depending on the
project details.

Ex-Officio Clifford suggested the City of Malibu implement the same business
marketing campaign as West Hollywood to encourage Malibu businesses to support

the arts in various ways and to get the support of the City Council on the idea.

Chair Gibbs suggested the Commission learn from West Hollywood’s endeavors
as they have been around since 1987.

By consensus, the Commission agreed to continue Item No. 5.A. to the November 22,2016
agenda to continue discussing the information gathered.

ITEM 6 FUTURE AGENDA ITEMS
Art Ordinance
Budget
Salon Series
ADJOURNMENT
MOTION At 8:50 p.m., Vice Chair Brickman moved and Commissioner Myer seconded a

motion to adjourn the meeting. The motion carried unanimously.
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Approved and adopted by the Cultural Arts Commission of the City
of Malibu on November 22, 2016.
RICHARD GIBBS, Chair
ATTEST:

BRITTANY SALEAUMUA, Recording Sécretary
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Item
4.A.

‘Cultural Arts Commission
Agenda Report

To: Chair Gibbs and Members of the Cult@ Arts Commission

Prepared by: | Amy Crittenden, Recreation Manager

Approved by: Reva Feldman, City Manager %

Date prepared:  November 10, 2016 Meeting date: November 22, 2016
Subject: Review of Concert on the Bluffs Budget (continued from August 23,
2016)

RECOMMENDED ACTION: Review the budget for the 2016 Concert on the Bluffs
(Concert) prepared by Vice Chair Brickman.

DISCUSSION: On August 23, 2016, the Commission received a financial feport which
outlined all expenses and revenues that the City of Malibu administered under the
Adopted 2015-16 Fiscal Year Budget.

However, the City’s final expenses 6f $89,478 did not reflect in-kind donations, additional
sponsorships and funding sources that contributed to the success of the Concert.

In order to build on the Concert’s success, it is important to conduct a thorough review of
the programs costs. '

At the request of Vice Chair Brickman, the Commission is asked to review the Concert
Budget. According to Vice Chair Brickman, the budget details all in-kind donations and
actual costs associated with the Concert.

The detailed budget will be presented by Vice Chair Brickman at the meeting.

ATTACHMENTS: None.

Page 1 of 1
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Item
5.A.

Cultural Arts Commission
Agenda Report

To: Chair Gibbs and Members of the Cultural Arts Commission

Prepared by: Amy Crittenden, Recreation Manager

Approved by: Reva Feldman, City ManageW
Date prepared: = November 8, 2016 Meeting date: November 22, 2016

Subject: Review of Salon Series Program

RECOMMENDED ACTION: 1) Discuss the current Salon Series invitation selection
process; 2) Review and discuss potential participants for future Salon Series events and
3) Recommend changes or adjustments to the Salon Series as applicable.

DISCUSSION: The Cultural Arts Commission first developed the concept for the Salon
Series in March 2014. On July 14, 2014, the City Council approved the program and
allocated funding for program implementation. There have been a total of nine Salon
Series events held between August 2014 and September 2016 (Attached).

Individuals interested in attending a salon must register through the Malibu Arts and
Culture website. When the Salon Series was first launched, news articles and email
blasts helped generate registration. By December 2014, 180 people were registered for
the program. Since December 2014, 73 additional people have registered for a total 253.
Each salon has historically been attended by local reporters, which helped expose the
program to the community and boost registration numbers immediately following an
event. Staff believes the decline in registration is likely a result of the |nconS|stency of the
program and the small number of salons hosted in 2016.

Anyone who has registered for the Salon Series is eligible to receive an invitation o a
future salon; however, in order to help target the appropriate audience, Malibu residency,
date of registration, previous attendance, interest and responsiveness are considered as
follows:

e Priority is given to Malibu residents within the 90265 zip code.

¢ Individuals are placed on the list in order of their date of registration.

Page 1 of 2
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e Individuals who have previously attended a salon are moved to the bottom of the
list.

e Individuals are categorized based upon the interests they identified in their
application. , '

¢ Individuals who received an invitation and declined are kept on the top of the list.

e Individuals who fail to respond to an invitation or reply to staff emails are moved to
the bottom of the list.

The Commission should consider if it would like to make any changes to the selection
process at this time.

One of the biggest ongoing challenges of the Salon Series has been securing artists. For
example, there have been no actors, film directors, producers, or dancers featured in the
Salon Series to date. There are approximately 75-90 people who have not attended a
Salon because there hasn’t been a Salon category that aligns with their stated interests.
Chair Gibbs would like to encourage Commissioners to submit names and contacts of
artists to feature in future salons. :

ATTACHMENTS: Salon Series Event List

Page 2 of 2 ‘
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Attachment 1

ltem # 4.A.

Salon Series List

Month/Year Guest Category
August 2014 Mike D Music
September 2014 Charles (Chuck) Visual Art
Arnoldi
November 2014 Lita Albuguerque Visual Art
December 2014 Eric Lloyd Wright Architecture
Jan 2015 Marco Beltrami Music (film scoring)
March 2015 Eric Roth Screenwriting (Film)
Jan 2016 Lee Ritenour Music (musician, songwriter)
June 2016 Sky Blu Music (songwriting, producer)
September 2016 Pete Anthony Music (film orchestrator,

conductor)
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Cultural Arts Commission
Agenda Report

To: Chair Gibbs and Members of the Cultural Arts Commission

Prepared by: Amy Crittenden, Recreation Manager%
Approved by: Reva Feldman, City Managevl%

Date prepared:  November 7, 2016 Meeting date: November 22, 2016

Subject: Cultural Arts Program Budget for Fiscal Year 2016-2017

RECOMMENDED ACTION: 1) Review the proposed Cultural Arts Program Budget
(Budget) for Fiscal Year 2016-2017; 2) Make a recommendation to City Council to
approve the proposed Budget for the remainder of the fiscal year; and 3) Provide staff
with any changes or additions to the proposed Budget.

DISCUSSION: All City Commissions and Committees receive annual assignments from
City Council at the beginning of every fiscal year (FY). Several of the FY 2016-2017
Council assignments have directed the Cultural Arts Commission (Commission) to work
with City staff to create and implement arts events, functions and programming.

Over the last three years, the Commission has developed multiple programs and events,
all of which have been funded by the Council on a case by case basis. In order to
present a comprehensive annual budget request to the Council, it is recommended that
the Commission develop an annual list of programs that require funding. This funding
request will be presented to the Council as part of the mid-year budget review and
funding will be considered for the period of January to June 2017. In the future, the
Commission will need to develop an annual budget for the fiscal year that commences
on July 1 each year. '

The following proposed upcoming programs for January to June 2017 require funding:

Program Cost
¢ Arts in Education $10,000
e Concert on the Bluffs $88,000
Page 1 of 2
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Community Events
Malibu Poet Laureate

Part-time staff

It is estimated that $115,000 will be needed for the above listed events.

City Hall Public Art Exhibit (one exhibit)

$6,200
$1,000
$6,200
$3,200

The Commission is asked to review the proposed budget and provide staff with any
additional items or changes. In accordance with City Council Policy #44, the proposed
budget will be sent to the Administration and Finance Subcommittee for review before

" being presented to City Council.
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