MINUTES
MALIBU PUBLIC WORKS COMMISSION
REGULAR MEETING '
JANUARY 27,2016
MULTI-PURPOSE ROOM
3:30 P.M.

CALL TO ORDER
Chair Scott called the meeting to order at 3:31 p.m.
ROLL CALL
The following persons were recorded in attendance by the Recording Secretary:

PRESENT: Chair Scott and Vice Chair Grisanti and Commissioners Frank Kerze,
Brian Merrick (arrived at 3:35 p.m.) and Wendy Sidley

ALSO PRESENT: Bob Brager, Public Works Director; Elizabeth Shavelson,
Assistant to the City Manager; Arthur Aladjadjian, Public Works Superintendent; Rob
DuBoux, Assistant Public Works Director/City Engineer; and Brandie Ayala, Recording
Secretary
PLEDGE OF ALLEGIANCE
Commissioner Sidley led the Pledge of Allegiance.
APPROVAL OF AGENDA
MOTION Commissioner Sidley moved and Commissioner Kerze seconded a motion to
approve the agenda and hearing Item 4.D. prior to 1.A. The motion carried 4-0,
Commissioner Merrick absent.

REPORT ON POSTING OF AGENDA

Recording Secretary Ayala reported that the agenda for the meeting was properly posted
on January 22, 2016.

ITEM 1.A. PUBLIC COMMENTS
None.
ITEM 1.B. COMMISSIONER COMMENTS

None.
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CONSENT CALENDAR

Commissioner Sidley moved and Vice Chair Grisanti seconded a motion to
approve the Consent Calendar. The motion carried unanimously.

The Consent Calendar consisted of the following items:

A.

ITEM 3

Previously Discussed Items
None.

New Items

1. Approval of Minutes — December 3 2015
Staff recommendation: Approve minutes for the December 3, 2015 Public
Works Commission Special meeting.

OLD BUSINESS

Capital Improvements Projects Status Report
Staff recommendation: Receive and file report on the status of the City’s current
and upcoming Capital Improvements Projects.

Assistant to the City Manager Shavelson presented the staff report and discussed
the status of City’s approved Capital Improvements Projects with the
Commission.

Assistant to the City Manager Shavelson discussed the Las Flores Canyon Creek
Restoration and Park Project, Phase II that was completed under budget and
included the installation of a restroom that would accommodate storage of
emergency supplies that could be accessed by the CERT team during an
emergency situation.

Public Works Director Brager discussed the Civic Center Wastewater Treatment
Facility Project Phase I. He stated that at the January 25, 2016 City Council
meeting, Assessment District No. 2015-1 was formed. '

In response to Chair Scott, Public Works Director Brager stated that the district
was formed with a maximum amount. '

In response to Vice Chair Grisanti, Public Works Director Brager stated that staff
was reviewing the bid proposals submitted and once staff had a recommendation,
the proposals would be reviewed by the State.
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In response to Vice Chair Grisanti, Assistant Public Works Director DuBoux
discussed the bid protest procedure. He further explained that staff was
evaluating the bid protests received and would make a recommendation to the
City Council.

In response to Commissioner Sidley, Public Works Director Brager stated that the
bids were available to the public.

Assistant to the City Manager Shavelson presented a status update on the Pacific
Coast Highway (PCH) Regional Traffic Message Signs Project and the PCH
Intersection Improvements Project.

Assistant to the City Manager Shavelson explained that Caltrans could not extend
the limits of their median improvements project along PCH between Puerco
Canyon Road and Corral Canyon Road. She further explained that the City would
move forward their project; PCH Median Improvements Project between Webb
Way and Puerco Canyon Road. She also stated that landscaping would be a
minor part of the scope of work for the City’s project unless additional funding
was acquired.

In response to Commissioner Merrick, Assistant to the City Manager Shavelson
stated that a maintenance agreement would be necessary if there was landscape
installed on PCH and the City was maintaining it.

Assistant to the City Manager Shavelson stated that the funding agreement was in
final review and once the agreement was finalized, staff would be able to move
the Civic Center Way Roadway Improvements Project forward.

Assistant to the City Manager Shavelson stated that the Civic Center Pump
Stations Improvements Project was combined with the Las Flores and Malibu
Road Biofilters Project. She further explained that the Contractor for the project
was completing punch list items and it was anticipated that the City Council
would accept the project in late February or early March.

In response to Commissioner Merrick, Assistant to the City Manager Shavelson
explained that the Pavement Management Plan had been approved and staff
utilized the approved plan to determine the necessary treatment of a particular
roadway. She also explained that the FY15/16 Street Maintenance Project was
based on the approved plan.

Assistant to the City Manager Shavelson updated the Commission on the Malibu
Community Labor Exchange Trailer Replacement Project.
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Assistant to the City Manager Shavelson stated the PCH Shoulder Enhancements
Projects was being added to the City’s Capital Improvements Project. She
explained that the project would commence once funding had been secured.

Update on Street Maintenance Work
Staff recommendation: Receive and file report on the status of Street Maintenance
Work.

Public Works Superintendent Aladjadjian presented the staff report and updated
the Commission on the City’s maintenance efforts citywide.

NEW BUSINESS
El Nifio Update

Staff recommendation: Receive and file report an update on the City’s response
to El Nifio.

Public Works Superintendent Aladjadjian presented the staff report and updated
the Commission on the City’s response to the first winter storm that hit Southern
California in early January.

Disaster Mass Notification System

Staff recommendation: Receive report on the City’s new Everbridge system that
allows mass notifications of vital emergency information during disaster
situations.

Executive Assistant Linden presented the staff report to the Commission and
discussed the new Everbridge system. She explained the new system’s features
and the necessity for residents to subscribe to the new system.

In response to Vice Chair Grisanti, Executive Assistant Linden stated that the
system was for the residents however, residents who were not within the City
limits, would be encouraged to subscribe to the new system.

In response to Commissioner Merrick, Executive Assistant Linden explained that
although Everbridge was able to imported information from Blackboard, staff was
encouraging residents to register with Everbridge. She further explained that
Everbridge was different than the notification system through the City website
and that only emergency type notifications would be sent.

In response to Public Works Director Brager, Executive Assistant Linden stated
that the system was a secured system. She further explained that the system did
not require social security number, date of birth and other sensitive information.
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Winter Canyon Biofiltration Project
Staff recommendation: - Receive report on the proposed Winter Canyon
Biofiltration Project and grant application.

Assistant Public Works Director DuBoux presented the staff report and discussed
the City’s efforts in acquiring funding to design and construct a biofiltration
- project in Winter Canyon area.

In response to Vice Chair Grisanti, Assistant Public Works Director DuBoux
stated that permeable pavers would be included in the design. He also stated that
the drains included in the project did not discharge on to PCH but crossed PCH
and discharged at Malibu Road.

In response to Public Works Director Brager, Assistant Public Works Director
DuBoux stated that the manufacturer would specify what type of tree would be
installed as part of the project. He further explained that Winter Canyon was
chosen based on the identified project in the City’s Enhanced Watershed
Management Plan.

Southern California Gas Company Electronic Meter Reading Program

Staff recommendation: Receive an update from the Southern California Gas
Company on their Electronic Meter Reading Program and the proposed.
construction plans for Malibu.

Daisy Cristabal-Sanchez, Community Education Outreach Representative and
Derek Sampson, Project Manager from Southern California Gas Company
discussed the Advanced Meter Project that will upgrade their meter technology.
The project spans from Visalia to the Mexico border. She stated that it was
anticipated to be complete in 2017 and 77% was complete.

In response to Vice Chair Grisanti, Daisy Cristabal-Sanchez stated that the new
meters send out a signal once day for approximately 70 seconds long. She further
explained radio frequency released was minimal and was significantly less than a
standard WI-FI.

In response to Vice Chair Grisanti, Derek Sampson explained that there was an
opt-out program available but stated that there was a $75 initial fee and $10
monthly charge for 36 months with no additional costs.

In response to Public Works Director Brager, Daisy Cristabal-Sanchez stated that
third-party reviewed and tested the new technology.
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In response to Public Works Director Brager, Derek Sampson stated that 30
Southern California Edison poles were planned to be used to install the data
collector units.

In response to Commissioner Sidley, Derek Sampson stated that he physically
researched the placement of the equipment on the poles.

In response to Commissioner Merrick, Derek Sampson stated that the radio
frequency was 450 MHz and further explained that the radio frequency could not
be increased.

MOTION At 5:12 p.m., Commissioner Sidley moved and Vice Chair Grisanti seconded a
motion to adjourn. The motion carried unanimously.

Approved and adopted by the Public Works Commission of the
City of Malibu on February 24, 2016.

T A Semg

RICHARD SCOTT, Chair

ATTEST:

BRANDIE AYALA Re 1ng Secretary



