
   
 

   
 

 
Malibu City Council 

Library Subcommittee 
Special Meeting Agenda 

 

Wednesday, November 4, 2026 
 

2:00 P.M. 
 

City Hall – Council Chambers 
23825 Stuart Ranch Road 

 
Councilmember Marianne Riggins 
Councilmember Haylynn Conrad  

 
Call to Order  

 
Roll Call  

 
Report on Posting of Agenda – Thursday, October 29, 2026 
 
Approval of Agenda 
 
Public Comment   This is the time for the public to comment on any items not appearing on this 
agenda. Each public speaker shall be allowed up to three (3) minutes for comments. The 
Subcommittee may not discuss or act on any matter not specifically identified on this agenda, 
pursuant to the Ralph M. Brown Act. 

 
Discussion Items 

 
1. Presentations 
 

A. Los Angeles County Library – Malibu Library Expansion Proposal  
 
2. Old Business 

 
None. 

 
3. New Business 

 
A. Los Angeles County Library - Malibu Library Expansion Proposal   

 
              Recommended Action: Review the Malibu Library Expansion Proposal and  
        any recommendations for Council consideration.   
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Staff Contact: Assistant City Manager Smith, 310-456-2489, ext. 239 
 

B. Malibu Library Set Aside Fund Priorities for Fiscal Year 2027-28  
 
Recommended Action: Provide a recommendation to the City Council 
regarding a prioritized list of expenditures to be discussed at the yearly meeting 
between the City and County Library regarding the Malibu Library Set Aside 
Funds for Fiscal Year 2027-28.   
 
Staff Contact: Assistant City Manager Smith, 310-456-2489, ext. 239 

 
 

C. Malibu Library Subcommittee Proposed Recurring Annual Meetings 
 

Recommended Action: Recommend that the City Council approve two             
proposed recurring annual meetings for the Malibu Library Subcommittee.   
 
Staff Contact: Assistant City Manager Smith, 310-456-2489, ext. 239 
 
 

Adjournment 
 

I hereby certify under penalty of perjury, under the laws of the State of California, that the 
foregoing agenda was posted in accordance with the applicable legal requirements. Special 
meeting agendas may be amended up to 24 hours in advance of the meeting. Dated this 29th day of 
October 2026, at 6:15 p.m. 

 
 
 

        ____________________________ 
Alyssa Gonzalez, Executive Assistant 
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Library Subcommittee 
Special Meeting 

11-04-2026

Item 
3.A.

Library Subcommittee  
Agenda Report 

To: Councilmembers Riggins and Conrad 

Prepared by:  Angela Loera, Senior Management Analyst  

Reviewed by: Christopher Smith, Assistant City Manager 

Approved by: Joseph D. Irvin, City Manager 

Date prepared: October 5, 2026  Meeting date: November 4, 2026 

Subject: Los Angeles County Library - Malibu Library Expansion Proposal  

RECOMMENDED ACTION: Review the Malibu Library Expansion Proposal and provide 
any recommendations for Council consideration.  

FISCAL IMPACT: There is no fiscal impact associated with this action. Malibu Public 
Library services are paid from a designated portion of property tax. Every year, the County 
of Los Angeles sets aside the difference between the property tax dollars apportioned to 
the County Library from property within the City and Malibu Library expenses into a 
designated fund to solely improve Malibu Library facilities and services.  

DISCUSSION:
Leveraging the 2018 Library Needs Assessment and other stakeholder input, the County 
of Los Angeles has proposed two potential conceptual designs for a new branch library to 
service Malibu.  County staff will present their proposal at the Library Subcommittee 
meeting as well as at the November 9, 2026, Council meeting.  An overview of the proposal 
is attached, including anticipated costing.   

The library would be in the same location as the current library but be greatly expanded 
and modernized to provide additional community resources and services. Both options 
would more than double the library facility's size, created dedicated spaces for youth and 
adults, and incorporate outdoor landscaping to enhance the facility and expand the use of 
its outdoor space. The estimated cost ranges from $35 million to $36 million with additional 
annual operating costs.   
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Attachment(s): 
A. Los Angeles County Library – Malibu Library Expansion Proposal
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Library Subcommittee 
Special Meeting 

11-04-2026

Item  
3.B.

Library Subcommittee  
Agenda Report

To: Councilmembers Riggins and Conrad 

Prepared by:  Angela Loera, Senior Management Analyst  

Reviewed by: Christopher Smith, Assistant City Manager 

Approved by: Joseph D. Irvin, City Manager 

Date prepared: October 5, 2026 Meeting date: November 4, 2026 

Subject: Malibu Library Set Aside Fund Priorities for Fiscal Year 2027-28 

RECOMMENDED ACTION: Provide a recommendation to the City Council regarding 
priorities for the FY 2027-28 Library Set Aside Funds for Council consideration for 
discussion at the yearly meeting between the City and County Library regarding the Malibu 
Library Set Aside Funds.  

FISCAL IMPACT: This action will have no fiscal impact. Malibu Public Library services are 
funded by a designated share of property tax revenue. Each year, the County of Los 
Angeles deposits into a dedicated fund the difference between property tax revenue 
allocated to the County Library from properties within the City of Malibu and the cost of 
operating the Malibu Library. These funds may be used only to improve Malibu Library 
facilities and services. At the end of Fiscal Year 2024–25, the Set Aside Funds balance 
was approximately $28.4 million, including a $3.4 million surplus. An updated Fiscal Year 
2025–26 ending balance was not available when this report was published.  

DISCUSSION:  
Through a joint MOU, the City Council is asked to establish priorities and funding 
recommendations for the Malibu Library Set Aside Funds.  The primary goal of this 
partnership, outlined in the MOU, is to fund the development of a new branch library in 
Malibu.  Recently, the County of Los Angeles Library introduced a concept for the new 
home for the library.  Therefore, this report outlines a financial forecast for the Library Set 
Aside funds, a financial outlook for the Set Aside Funds, and other information for Council 
to identify funding priorities for FY 2027-28.   
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Background 
The Malibu Library was established in 1970 by the County of Los Angeles and is located 
on the county-owned Civic Center property. On September 2008, the city and county 
executed a Memorandum of Understanding (MOU) that governs the use of the Set Aside 
Funds (Funds). The MOU established a structure in which the expenditure of the excess 
funds generated from the taxes paid by Malibu residents could be allocated to the Malibu 
Library. On March 26, 2018, the City and the County amended the MOU to extend the 
term to 2044, with two possible five-year extensions. All other terms remained the same.  

The MOU includes an annual timeline for Council and staff to review the Funds and seek 
agreement on expenditures for the upcoming fiscal year. The MOU states these meetings 
are advisory in nature and not intended to divest the County Library, or the County of Los 
Angeles of any authority to control or use Set Aside Funds.  

Set Aside Funding Financial Analysis 
For many years, the City and the County have collaborated with the goal of reimagining 
the Malibu Branch Library using the Set Aside funding.  This includes conducting a needs 
assessment in 2018.  However, this process has been interrupted by disasters and staff 
turnover.  To help move Malibu closer to realizing a new library, the County staff have 
proposed two concepts for a new library facility that include an expanded floorplan, 
dedicated children’s space, and other community amenities.    

The estimated costs for the new library are approximately $35 million to $36 million for 
design and construction and an additional $6.1 million to operate the expanded facility.  
Therefore, Council has asked staff to look at the Library Set Aside funds to ensure 
sufficient funding would be available for the new library.  The details of the library 
proposal for a new facility are included in a separate staff report.   

Current Spending Levels and Reserves 
At the end of FY 2024-25 (September 30, 2025), the Library Set Aside Funds had $28.4 
million available and is expected to grow annually as property tax revenues exceed the 
library operating costs.  However, the construction and operation of the new library will 
require considerable resources.  Therefore, staff created a forecast for the Library Set 
Aside Funds based on the cost estimates outlined by the County.   

Currently, the library requires $2.2 million for annual operating costs, including staffing, 
utilities, and administrative costs.  Layered on top of this is the budgeting of the Library 
Set Aside Funds.  The FY 2026-27 recommended using $1,836,000 in Library Set Aside 
Funds, funding two primary areas: 

• Security and Maintenance/Facility Improvements - $925,000
• Community Programming - $931,000
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The proposed FY 2026-27 Library Set Aside Funds budget is attached and includes 
funding to: 

• Continue or increase the City’s annual allocation for operations and facility
improvements.

• Fund Malibu Film Society screenings and programming.
• Support libraries on Malibu school campuses.
• Continue funding the Library Speaker Series and Local Author Series.
• Explore new library services within the City’s Community Lands Project.
• Provide educational and outreach programming at Legacy Park.
• Expand program offerings for the Malibu Poet Laureate.
• Address community safety concerns.
• Continue support for Boys and Girls Club supplies.
• Update to the Needs Assessment.

This brings the total proposed annual operating expenditures for the library to over $4 
million for FY 2026-27.   

Forecasting the Library Set Aside Funds with a New Library Facility 
With a better understanding of the anticipated costs for a new library, staff developed a 
financial forecast for the Library Set Aside Funds.  These forecasts anticipate that property 
taxes will grow at an average of 3% annually, library operating costs will grow at 5% 
annually, and the allocation of Set Aside Funds will remain flat.  Staff then looked at what 
this would mean for the Set Aside Funds if current spending levels continued versus 
establishing a $500,000 annual budget for community programming.  This forecast 
assumes that many of the security and maintenance costs are assumed into the new 
library operating costs once the new facility is operational, but that some amount of 
additional funding for Malibu specific needs would still be needed.   

Six-Year Forecast at Current Spending Levels 

If Council continues to recommend using the Library Set Aside funds at the FY 2026-2027 
levels, there would be sufficient funding to build a proposed new library.  However, the 
anticipated operating costs would quickly outpace the growth of the Set Aside Funds and 
would then require a reduction in community programming starting after FY 2032-33. 
Having said that, Council could fund the proposed Set Aside Fund Budget for FY 2026-27 

Rebuild County Library FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33
Estimated Tax Revenue 6,702,896  $     6,937,497  $    7,180,310  $       7,431,620  $       7,691,727  $     7,960,938  $    

County Costs (1,594,112) $     (1,657,876) $     (1,724,192) $     (6,150,000) $     (6,457,500) $     (6,780,375) $     
Set Aside Costs-Staffing & M&O (925,000) $      (925,000) $     (925,000) $        (250,000) $     (250,000) $      (250,000) $     
Set Aside Programming -Ongoing (931,000) $      (931,000) $     (931,000) $        (931,000) $     (931,000) $      (931,000) $     
Capital Costs (36,000,000) $  

Total Costs (3,450,112) $     (3,513,876) $     (39,580,192) $  (7,331,000) $     (7,638,500) $     (7,961,375) $     
Annual Net Impact 3,252,784  $     3,423,621  $    (32,399,882) $  100,620  $      53,227  $       (437) $      

Designated Balance 38,276,160  $     41,699,780  $     9,299,898  $     9,400,519  $       9,453,746  $     9,453,309  $    
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as a one-time level without greatly impacting the overall Library Set Aside Funds needed 
to fund and operate the new library facility.   

Six-Year Forecast with $500,000 Budget for Community Programming 

To ensure sufficient revenues to both build and operate a new library and sustain funding 
for community programming, it would require City Council to establish a budget of 
$500,000 for community programming.  This would provide sufficient funding to maintain 
community programming for, as an example, the Library Speaker Series, the Film Society, 
the Poet Laureate Program, support for Malibu schools, and collaboration with the Boys 
and Girls Club. This also ensures there are sufficient reserves for additional project 
changes or additions to the new library facility, unanticipated staffing costs, and other 
impacts of inflation on the core project costs depending on when the project is constructed. 
Establishing a budget for community programming still fosters community connection, 
while committing necessary funds for its intended purpose of revitalizing the Malibu Library 
to better serve the residents.  

Establishing Priorities for FY 2027-28 Set Aside Funds 
Set Aside Funds must be used exclusively to improve Malibu Library facilities or provide 
library services. With the primary goal of building a new, expanded library facility for 
Malibu and the financial outlook for the Set Aside Funds, staff now seek the Library 
Subcommittee’s recommendations on priorities for the upcoming fiscal year.  Staff 
specifically seeks recommendations from the subcommittee, and ultimately direction 
from Council, on the following matters: 

1. Should an annual budget for community programming be established?  If so,
should the budget be $500,000?

2. Given the current spending allocations outpace that amount, should staff solicit
proposals from the community for future community programming, or should the
focus be on sustaining existing programming partnerships? If Council wishes staff
to solicit proposals, what priorities would be important for future programming?

3. Should the Council recommend reallocating the $100,000 currently budgeted for
an update to the Library Needs Assessment towards community engagement
around the County Library conceptual design proposal.

4. What other areas of focus should be a priority in FY 2027-28?

Rebuild County Library FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32 FY 32/33
Estimated Tax Revenue 6,702,896  $    6,937,497  $     7,180,310  $     7,431,620  $     7,691,727  $     7,960,938  $     

County Costs (1,594,112) $     (1,657,876) $     (1,724,192) $     (6,150,000) $     (6,457,500) $     (6,780,375) $     
Set Aside Costs-Staffing & M&O (925,000) $     (925,000) $    (925,000) $        
Set Aside Programming -Ongoing (500,000) $     (500,000) $    (500,000) $        (500,000) $        (500,000) $        (500,000) $        
Capital Costs  . (36,000,000) $  

Total Costs (3,019,112) $     (3,082,876) $     (39,149,192) $  (6,650,000) $     (6,957,500) $     (7,280,375) $     
Annual Net Impact 3,683,784  $    3,854,621  $     (31,968,882) $  781,620  $      734,227  $      680,563  $       

Designated Balance 38,707,160  $     42,561,780  $     10,592,898  $     11,374,519  $     12,108,746  $     12,789,309  $     
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The Subcommittee’s prioritized expenditure recommendations for Fiscal Year 2027–28 
will be presented to the City Council on November 9, 2026, to receive final direction 
before staff meets with County Library staff.

Proposed Fiscal Year 2027–28 Review Timeline
The MOU establishes an annual review schedule for Council and staff to develop an 
expenditure program for the following fiscal year. Staff propose the following dates in 
accordance with that schedule: 

• November 4, 2026: Library subcommittee meeting to discuss and recommend a
prioritized list to the City Council of issues and program recommendations to be a
discussed at the annual staff meeting.

• November 9, 2026: The City Council approves a prioritized list of issues and
program recommendations for discussion at the annual staff meeting.

• December 2026: City and Malibu Library staff meet to discuss the use of Set Aside
Funds for Fiscal Year 2027–28.

• March 9, 2027: The Library Subcommittee recommends proposed uses of the
Funds to the City Council.

• April 2027: The City Council approves the use of the Funds for the upcoming fiscal
year.

Should Council direct staff to solicit proposals for community programming for FY 2027-
28, staff will develop and publish a timeline for submitting and evaluating proposals that 
would likely take place in January and February 2027 in time for the March 9, 2027, Library 
Subcommittee meeting. 

Attachment(s): 
A. Memorandum of Understanding
B. FY 2026-27 Proposed Set Aside Fund Recommendations
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AMENDMENT NO. I TO MEMORANDUM OF UNDERSTANDING NO. PL-MAL-MOU
BETWEEN THE COUNTY OF LOS ANGELES AND

THE CITY OF MALIBU

THIS AMENDMENT NUMBER I TO Memorandum of Understanding (hereinafter
“MOU”) No. PL-MAL-MOU is made and entered into this ~ day of ____________

2018 by and between the COUNTY OF LOS ANGELES, a body corporate and politic
and a political subdivision of the State of California, (hereinafter “COUNTY”), and the
CITY OF MALIBU, a municipal corporation (hereinafter “CITY”).

RECITALS

WHEREAS, on November 13, 2008, the COUNTY and the CITY executed MOU
No. PL-MAL-MOU to govern the use of property tax dollars apportioned to the County
Library from property within the CITY for the purposes of providing library services at
the Malibu Library; and

WHEREAS, MOU No. PL-MAL-MOU will expire on June 30, 2019 and the
COUNTY and CITY desire to extend the base term of the MOU for another 25-years,
and up to two 5-year extension periods; and

WHEREAS, on May 29, 2018 the Board of Supervisors delegated authority to the
County Librarian, or designee, to execute an amendment to extend the term of the
MOU;

WHEREAS, on March 26, 2018 the Malibu City Council agreed to execute an
amendment to extend the term of the MOU;

NOW THEREFORE, in consideration of the mutual promises, covenants and
conditions set forth herein, the parties hereto and each of them does agree that MOU
No. PL-MAL-MOU is amended as follows:

1. Section 26, is amended to delete existing Section 26, in its entirety and replace
with a new Section 26 as follows:

26. The term of this MOU shall be from the date of complete execution of this
MOU by both parties until June 30, 2044, unless sooner terminated as
provided elsewhere herein. However, the term of this MOU shall be
automatically extended up to two (2) times for an additional five (5) year
period each extension, unless written objection to extension is given at
any time prior to June 30, 2044 for the first extension and June 30, 2049
for the second extension by either party. Objection by any party to the
automatic extension provisions of this MOU shall not be considered
termination of the MOU by that party for purposes of Section 28 of this
MOU. At the expiration of this MOU the County Library will cease placing
Set Aside Funds in a separate account; however, unless this MOU has
been terminated by either party, and under the terms and procedures of

1

Attachment A
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Sections 8 and 13 of this agreement, supra, Set Aside Funds accrued
during the pendency of this MOU shall be used to enhance Branch
facilities and services until such funds are exhausted.

2. RATIFICATION
All other terms, conditions, covenants and promises of the MOU not affected by
this Amendment No. 1 shall remain in full force and effect and hereby reaffirmed.

3. EFFECTIVE DATE
The effective date of this Amendment No. I to the MOU shall be on the date this
Amendment is executed by the COUNTY and the CITY.

/

/

I

I

I

I

/

I

/

/

/

/

I.

I

/

/

I

I
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IN WITNESS WHEREOF, the COUNTY and the CITY have executed this
Amendment, as of the day, month, and year first above written.

ATTEST:

APPROVED AS TO FORM:

By: ~/‘
9~i~’~tto : hristi Hogin

LA

CITY OF MALIBU

APPROVED AS TO FORM:

MARY C. WICKHAM
County Counsel

eever Rhodes MdIF
Deputy County Counsel

By: _____ ______

Cit4 Clerk: Heathey’o]laser
By:

City anager: Reva Feldman

By:

i bra na n
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AMENDMENT NO. I TO MEMORANDUM OF UNDERSTANDING NO. PL-MAL-MOU
BETWEEN THE COUNTY OF LOS ANGELES AND

THE CITY OF MALIBU

THIS AMENDMENT NUMBER I TO Memorandum of Understanding (hereinafter
“MOU”) No. PL-MAL-MOU is made and entered into this ______ day of _____________

2018 by and between the COUNTY OF LOS ANGELES, a body corporate and politic
and a political subdivision of the State of California, (hereinafter “COUNTY”), and the
CITY OF MALIBU, a municipal corporation (hereinafter “CITY”).

RECITALS

WHEREAS, on November 13, 2008, the COUNTY and the CITY executed MOU
No. PL-MAL-MOU to govern the use of property tax dollars apportioned to the County
Library from property within the CITY for the purposes of providing library services at
the Malibu Library; and

WHEREAS, MOU No. PL-MAL-MOU will expire on June 30, 2019 and the
COUNTY and CITY desire to extend the base term of the MOU for another 25-years,
and up to two 5-year extension periods; and

WHEREAS, on May 29, 2018 the Board of Supervisors delegated authority to the
County Librarian, or designee, to execute an amendment to extend the term of the
MOU;

WHEREAS, on March 26, 2018 the Malibu City Council agreed to execute an
amendment to extend the term of the MOU;

NOW THEREFORE, in consideration of the mutual promises, covenants and
conditions set forth herein, the parties hereto and each of them does agree that MOU
No. PL-MAL-MOU is amended as follows:

1. Section 26, is amended to delete existing Section 26, in its entirety and replace
with a new Section 26 as follows:

26. The term of this MOU shall be from the date of complete execution of this
MOU by both parties until June 30, 2044, unless sooner terminated as
provided elsewhere herein. However, the term of this MOU shall be
automatically extended up to two (2) times for an additional five (5) year
period each extension, unless written objection to extension is given at
any time prior to June 30, 2044 for the first extension and June 30, 2049
for the second extension by either party. Objection by any party to the
automatic extension provisions of this MOU shall not be considered
termination of the MOU by that party for purposes of Section 28 of this
MOU. At the expiration of this MOU the County Library will cease placing
Set Aside Funds in a separate account; however, unless this MOU has
been terminated by either party, and under the terms and procedures of

I
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Sections 8 and 13 of this agreement, supra, Set Aside Funds accrued
during the pendency of this MOU shall be used to enhance Branch
facilities and services until such funds are exhausted.

2. RATIFICATION
All other terms, conditions, covenants and promises of the MOU not affected by
this Amendment No. I shall remain in full force and effect and hereby reaffirmed.

3. EFFECTIVE DATE
The effective date of this Amendment No. 1 to the MOU shall be on the date this
Amendment is executed by the COUNTY and the CITY.

/

I

I

/

I

I

/

/

/

/

/

I

I

/

/

/

/

/
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IN WITNESS WHEREOF, the COUNTY and the CITY have executed this
Amendment, as of the day, month, and year first above written.

ATTEST: CITY OF MALIBU

By: ___LkAOLdJ!~
CityjClerk: Heather ~aser

APPROVED AS TO FORM:

By:

By:
City Manager: Reva Feldman

LA COUNTY LIBRARY

By:
Skye Patrick
County Librarian

APPROVED AS TO FORM:

MARY C. WICKHAM
County Counsel

By:~j~ Y~ c4~
eever Rhodes Muir

Deputy County Counsel

iogin

3
Page 48 of 66



,11E142J18

To: Lisa Soghor

Assistant City Manager

City of Malibu

23825 Stuart Ranch Road

Malibu, CA 90265

From: Elsa Munoz, Support Services

LA County Library

Re: Amendment No. 1 to
Memorandum of Understanding
No. PL-MAL-MOIJ between the
County of Los Angeles and the
City of Malibu,

Please obtain City signatures on the attached two originals and return both originals to
the address below. We will send you a finalized agreement upon County Librarian’s
signature.

ATTN: Elsa Munoz
LA County Library - Support Services
7400 E. Imperial Hwy., Rm 221
Downey, CA 90242
562-940-8450
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding Agreement (“MOU”) is entered into by and

between the City of Malibu, a California municipal corporation (hereinafter “City”) and the

County of Los Angeles, a political subdivision of the State (hereinafter “County”).

RECITALS

A. The County of Los Angeles Public Library (hereafter “County Library”) desires to

improve the facility and services offered at the Malibu Branch of the Public Library

System (“Branch”);

B. The City of Malibu (“City”) desires an improved library facility and enhanced library

services for everyone who uses the facility;

C. County Library and City both wish for City to remain within the County Library

System;

D. County Library and City both recognize that a majority of the property taxes paid by

City property owners reserved for the County Library System are actually used to fund

the Branch and its services; but that over the past several years, the amount of such

property taxes collected from City property owners has exceeded the operating costs of

the Branch; and

E. County Library and City both believe that these excess funds should primarily be used to

implement the recommendations made in the 2005 Community Library Needs

Assessment, which will accomplish the mutually desired improvement in the facility and

services of the Branch.

1
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NOW, THEREFORE, in consideration of the foregoing and of the promises and

covenants set forth herein, the parties agree as follows:

BASE SERVICE LEVELS

The County Library is the exclusive owner of all land on which the Branch sits as well

as the contents and collection housed within the Branch, with the exception of certain

materials within the Arkel Erg Memorial Mountaineering Collection. The Branch is a

15,926 square foot building consisting of a community meeting room, public restrooms,

public space with adult and children’s areas, staff work areas, a basement, and the

Bookmobile garage. Utilities for the Branch are provided as part of the service for the

entire property. The current library materials collection is approximately 85,400 items.

The Branch houses three special collections: The Arkel Erg Memorial Mountaineering

Collection, The Peter A. Horn Senior Citizen Collection, and The Sean Matthews

Collection.

2. The current service levels (“Base Levels”) at the Branch are as follows: The Branch is

open 6 days a week for 50 hours a week (Mondays and Tuesdays 10 am to 8 pm;

Wednesdays and Thursdays 10 am to 6 pm; and Fridays and Saturdays 10 am to 5 pm).

The Branch full time staff consists of one Community Library Manager (Librarian III),

one Reference Librarian (Librarian I), one Children’s/Teen Librarian (Librarian I), and

one Library Assistant I. The Branch currently provides reference services, public access

Internet computers, WIFI and children’s and young adult programming including

2
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regularly scheduled toddler and preschool storytimes. The County Library currently

conducts routine maintenance and repair of the Branch facilities including janitorial

upkeep, landscaping/groundskeeping, and technological systems (telephones, internet

connections etc.)

3. By signing this MOU, the City acknowledges that the County Library retains sole

responsibility for adjusting the Base Levels at the Branch and throughout the County

Public Library System. Neither the County nor the City is obligated to continue

enhancements above the Base Level at any time. County agrees that any change to the

Base Levels at the Branch will be made on a fair and consistent basis relative to Base

Level spending at other branches of the County Library System. Further, should sources

of funding to the Public Library System that are not available as of the date of this MOU

become available during the pendency of this MOU, County agrees to make these

sources available to the Branch on a fair and consistent basis relative to the other

branches. County agrees that it will not arbitrarily reduce Base Levels at the Branch in

an effort to reduce the overall availability of Set Aside Funds for enhancements at the

Branch.

SET ASIDE FUNDS

4. Currently, approximately 2.45% of the ad valorem property tax revenue generated from

property located within the City is reserved for the support of the County Free Library

System in accordance with the provisions of Article 2 (commencing with Section 96) of

Chapter 6 of Part 0.5 of Division 1 of the Revenue and Taxation Code.

3
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5. For purposes of this MOU, “Set Aside Funds” shall refer to the yearly difference in the

amount of property tax received from City property owners and reserved for the County

Library, and the cost of providing Base Level services at the Branch.

6. In each fiscal year since 2004-2005 (July 1, 2004 — June 30, 2005), County Library has

placed Set Aside Funds in a separate budgetary fund with the intent of improving the

Branch’s facility and providing more enhanced services and programs at the Branch.

The parties agree that the current amount of Set Aside Funds accumulated in this fashion

is $1,945,000, collected over the years as follows: Fiscal Year 2004-05, $521,000;

Fiscal Year 2005-06, $603,000; Fiscal Year 2006-07, $821,000. The parties mutually

acknowledge that the amount of Set Aside Funds varies from year to year and will

continue to do so in the future

7. Absent extraordinary circumstances the County Library shall, for the duration of this

MOU, continue to place Set Aside Funds in a separate fund within the County Library’s

budget. However the parties acknowledge that in case of a countywide fiscal emergency,

the County may, after notice to the City, discontinue placing Set Aside Funds in the

separate fund. The parties acknowledge that a countywide fiscal emergency would

necessitate a reduction in funding for all branches of the County Library. County

therefore agrees that any reduction in Set Aside Funds made in response to a countywide

fiscal emergency under this section shall be made fairly and in a manner consistent with

reductions at other branches receiving the equivalent of Set Aside Funds such that any

4
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percentage cut at the Malibu Branch Library will not exceed the percentage cut at any

other branch. Further, County agrees that, in the event of countywide fiscal emergency,

any reduction of Base Levels at the Branch will be made fairly and in a mamier

consistent with reductions at other branches such that any percentage cut at the Malibu

Branch Library will not exceed the percentage cut at any other branch.

8. All Set Aside Funds currently in the separate account, and those which will be placed in

the separate account during the pendency of this MOU, will be used solely to improve

Branch facilities and services unless this MOU is unilaterally terminated by one of the

parties before expiration. The provisions of this section shall survive the natural

expiration of this MOU and shall continue in effect until all Set Aside Funds so accrued

have been spent in accordance with the process established in Section 13, infra.

However, if this MOU is terminated, any unexpended Set Aside Funds remaining in the

separate account shall be spent in accordance with Section 28 infra.

9. The parties agree that any facility and collection improvements purchased with Set

Aside Funds at the Branch shall remain the property of the County Library.

10. If the City obtains property for the construction of a new library branch, it shall notify

County that the City desires to use the Set Aside Funds to assist in funding the

construction of the new library branch and the parties shall meet to amend this MOU

accordingly.
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SET ASIDE FUND EXPENDITURES

11. Set Aside Funds may be used for both one-time improvements at the Branch, such as

capital improvements and materials purchases, and for on-going service enhancements

at the Branch (such as increased Library hours on Sunday or increased staffing levels),

and for additional needs as outlined in the 2005 Needs Assessment.

12. Set Aside Funds may not be used by either party as security for any loan or bond.

13. The City and County Library shall meet immediately upon approval of this MOU to

discuss the use of Set Aside Funds from the date of approval through the following June

30. Thereafter, for the duration of this MOU, the City and County Library shall meet in

November of each year to discuss the use of Set Aside Funds in the fiscal year beginning

on the following July 1. No less than four weeks before each of the required November

meetings, the City Council of City shall take formal action to approve a prioritized list of

issues to be discussed at the yearly meeting. If the City Council fails to approve such a

list, the County Library shall assume that City issues and priorities remain unchanged

from the most recent previously approved list provided by the City. The purpose of these

meetings is to reach agreement on an expenditure program for the Set Aside Funds in

the next fiscal year; however, these meetings are advisory in nature and nothing in this

section is intended to divest the County Library, or the County of Los Angeles, of any

authority to control or use Set Aside Funds. This section shall not be construed as a limit

to the frequency of meetings between the parties and the parties hereby express a
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willingness to meet as frequently as necessary to resolve issues related to Set Aside

Funds or the Branch. The provisions of this section shall survive the natural expiration

of this MOU and shall continue in effect so long as Set Aside Funds are required by any

provision of this MOU to be spent on Branch enhancements.

14. It is the intent of the parties that the first use of Set Aside Funds shall be to renovate the

interior of the Branch, as recommended by the 2005 Community Library Needs

Assessment. The interior renovation shall include, at minimum, new lighting, new

carpet, new paint, and compliance with current Americans with Disabilities Act

requirements.

15. It is anticipated that the City will be primarily responsible for designing and delivering

the interior and exterior renovations of the Branch contemplated by this MOU.

However, the County may perform such tasks at the City’s request. A separate project

agreement, signed by both parties, shall be used to describe each party’s specific

responsibilities for the Branch renovation project.

16. All final plans for renovation of the Branch must be reviewed by each party to assure

compliance with zoning and building codes, and all final plans are subject to the mutual

approval of City and County.

17. Except as specifically provided herein, all costs associated with the physical
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construction of the interior renovation described in this MOU will be paid from Set

Aside Funds provided by the County, except that the cost of County Library and City

administrative staff time devoted to this project shall not be charged to the Set Aside

Fund.

OTHER PROVISIONS

18. If during the duration of this MOU or anytime thereafter, the City notifies the Los

Angeles County Board of Supervisors that the City no longer desires to be a part of the

County Free Library System, (pursuant to California Education Code section 19116 or

any other means), any unspent Set Aside Funds accrued at any time shall remain in the

control of the County Library to spend in its sole discretion, including at County Library

facilities other than the Branch, and this MOU shall terminate at the time such notice is

provided if it is still in operation at the time notice is given. The provisions of this

section shall supersede all other provisions of this MOU including the provisions of

sections 8 and 28. And, the provisions of this section shall survive the natural expiration

or other termination of this MOU and shall continue in effect until all Set Aside Funds

accrued have been spent.

19. The Parties hereby acknowledge that the expenditure of any Set Aside Funds are subject

to, and conditioned upon, ongoing approval by the County’s Board of Supervisors and

that such approval is not certain.

20. The City acknowledges that Set Aside Funds are the only funds that shall be used by the
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County Library to enhance facilities and services at the Branch, other than an increase in

the Base Levels; and that neither the County Library nor the County of Los Angeles is

under any obligation to expend funds from any other source for this purpose. This MOU

shall not be construed to place any limitations on the City’s ability to raise funds for

contribution to the Branch or for library services within the City, nor shall it limit the

right of City or County Library to apply for and receive grants or State bond proceeds

for library purposes.

21. In the performance of its obligations under this MOU, the parties shall comply with all

applicable laws, regulations, standards and ordinances.

22. The City shall indemnify, defend and hold harmless the County, its Special Districts,

elected and appointed officers, employees, and agents from and against any and all

liability, including but not limited to demands, claims, actions, fees, costs, and expenses

(including attorney and expert witness fees), arising from or connected with the City’s

acts and/or omissions arising from and/or relating to this MOU.

23. The County shall indemnify, defend and hold harmless the City, its elected and

appointed officers, employees, and agents from and against any and all liability,

including but not limited to demands, claims, actions, fees, costs, and expenses

(including attorney and expert witness fees), arising from or connected with the County’s

acts and/or omissions arising from and/or relating to this MOU.
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24. All notices of matters under this MOU shall be given in writing by first class mail,

personal delivery or facsimile. Mailed notices shall be addressed as set forth below, but

either party may change its address by giving written notice thereof to the other in

accordance with the provisions of this section:

CITY: City of Malibu

ATTN: City Manager

23815 Stuart Ranch Road

Malibu, CA 90265

COUNTY LIBRARY: County of Los Angeles Public Library

ATTN: Margaret Donnellan Todd

7400 East Imperial Highway

Downey, CA 90242

25. The laws of the State of California shall govern the interpretation and enforcement of

this MOU. Any action, suit or proceeding related to or arising from this MOU shall be

filed in the Los Angeles County Superior Court.

26. The term of this MOU shall be from the date of complete execution of this MOU by

both parties until June 30, 2019 unless sooner terminated as provided elsewhere herein.

However, the term of this MOU shall be automatically extended one (1) time for an
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additional five (5) years unless written objection to extension is given at any time by

either party. Objection by any party to the automatic extension provisions of this MOU

shall not be considered termination of the MOU by that party for purposes of Section 28

of this MOU. At the expiration of this MOU the County Library will cease placing Set

Aside Funds in a separate account; however unless this MOU has been terminated by

either party, and under the terms and procedures of Sections 8 and 13 of this agreement,

supra, Set Aside Funds accrued during the pendency of this MOU shall be used to

enhance Branch facilities and services until such funds are exhausted.

27. Any amendments to this MOU shall be in writing and executed by both parties.

28. Either party may unilaterally terminate this MOU for any reason upon 120 days written

notice. As described in Section 8 supra, upon termination of this MOU, any remaining

Set Aside Funds will be used as follows:

28.1 If County terminates the MOU, any remaining Set Aside Funds will be used solely

to improve Branch facilities, services, and programs above Base Levels.

28.2 If City terminates the MOU, any remaining Set Aside Funds will remain in the

control of the County Library to spend in its sole discretion, including at County

Library facilities other than the Branch.

28.3 If the MOU is terminated by mutual written agreement of the City and the County,

the parties shall agree upon the use or uses of the remaining Set Aside Funds as

part of the termination agreement.
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29. This MQU is made and entered into for the sole benefit of the parties hereto. No other

person or entity shall have any right of action based upon any provision of this MOU.

30. This MOU shall be deemed to have been prepared jointly and equally by the parties, and

none of its terms shall be construed against any party on the ground that the party

prepared the MOU or caused it to be prepared.

31. This MOU constitutes the entire agreement between the parties concerning the subject

matter hereof and supersedes all prior agreements and understandings, both written and

oral. This MOU may not be modified or amended except in a writing signed by all

parties hereto.

32. If any provision of this MOU or the application thereof to any person or circumstance is

held invalid, the remainder of this MOU and the application of such provision to other

persons or circumstances shall not be affected thereby.

33. The persons executing this MOU on behalf of each of the parties warrant and represent

that they have the authority to execute this MOU on behalf of the party for whom they

execute and have the authority to bind the party to the obligations hereunder.

/

/

/
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IN WITNESS WHEREOF, the parties have executed this MOU as of the dates set forth below.

CITY OF MALIBU COUNTY OF LOS ANGELES

Pamela Conley Ulich ‘Ma~g~~ Donnellan Todd

Mayor C~unty Librarian

Dated: ~ /1? / 0 ~ Dated:

ATTEST: ATTEST:

~ SACHI HAMAI

City Cierk Executive Officer-Clerk

of the Board of Supervisors

By NOT APPLICABLE

APPROVED AS TO FORM:

APPROVED AS FORM:

__________________ Raymond G Fortner, Jr
Christi Hogin, Ci y At~ey

County Counsel ~

By_________
Brandon Nichols \~.

Deputy County Counsel
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Recommendations for Continued Funding for FY 2026-27
Salaries & Benefits 
Qty Description Cost
3 FT Security Guards Salary & Benefits 390,000$              
1 FT Outreach Librarian Salary & Benefits ( part of the permanent model) -$  
1 FT Teen Librarian I (part of the permanent model ) -$  

Programs & Services
Boys & Girls Club Library  Affiliated Program Supplies 50,000$  
Malibu-Centric Legacy Park Educational Program -$  
Malibu Library Speaker Series 125,000$              
Community Poet Laureate Programming 100,000$              
Malibu Public Schools Library Materials & Supplies ($25,000/campus) 100,000$              
Smart Start  Programs & Staff Training 50,000$  
Tool Lending Library 5,000$  
Update to 2018 Needs Assessment 100,000$              

Operations & Maintenance 
Continue Additional Service Hours (part of the permanent model) -$  
Unreserved Balance 150,000$              
Unscheduled Maintenance 100,000$              

Facility Improvements
Replace and upgrade meeting room A/V system 150,000$              
Replace children's study tables 30,000$  

1,350,000$           

New Recommendations for FY 2026-27
Programs

Community Brigade 75,000$  
Malibu Film Society Series* 85,000$  
Santa Monica Mountains (SAMO) 85,000$  
Malibu Monarch Project 81,200$  
Malibu Boys & Girls Club Youth Resilience and Preparedness Initiative  200,000$              

526,200$              
1,876,200$           

Malibu Film Society Series funds were approved as part of the 2025-26 Fiscal Year Budget*
Grand Total Budget for FY 2026-27

Library Set Aside Funds
Fiscal Year 2026-27 

Total Continued Funding Request 

Total New Funding Requests 

Attachment B
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Page 1 of 2 
Agenda Item 3.C. 

Library Subcommittee 
Special Meeting 

11-04-2026

Item 
3.C.

Library Subcommittee  
Agenda Report 

To: Councilmembers Riggins and Conrad 

Prepared by:  Angela Loera, Senior Management Analyst  

Reviewed by: Christopher Smith, Assistant City Manager 

Approved by: Joseph D. Irvin, City Manager 

Date prepared: October 5, 2026  Meeting date: November 4, 2026 

Subject: Malibu Library Subcommittee Proposed Recurring Annual Meetings 

RECOMMENDED ACTION: Recommend that the City Council approve two proposed recurring 
annual meetings for the Malibu Library Subcommittee.  

FISCAL IMPACT: N/A. 

DISCUSSION: The Library Subcommittee, in conjunction with the County of Los Angeles Library, 
meet annually to set priorities and commit funds in alignment with the priorities set forth by the 
City Council. In prior years, County Library and City staff followed an advisory review timeline. 
This year, staff turnover and the additional time required to review Set Aside Fund applications 
caused key deadlines to be missed, delaying fund awards to local community partners. To ensure 
the Set Aside Funds are allocated in a timely manner and in accordance with the City Council’s 
priorities, staff propose establishing two regular meetings of the Library Subcommittee each year. 

October: Meet every second Tuesday in October to initiate the Set Aside Fund review process 
by discussing and recommending priority issues and programs for City Council consideration and 
approval.  

March: Meet every second Tuesday in March to conclude the review process and develop a 
recommendation to the City Council on the use of Library Set Aside Funds for the upcoming fiscal 
year.  

The recommendation aligns with the current advisory review timeline. And provides ample time 
for the County Library staff and city staff to successfully complete the review and award process.  
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Agenda Item 3.C. 

Attachment(s):  
A. Background Information on Library Set Aside Funds

Page 65 of 66



 

 

      

BACKGROUND INFORMATION 

ON LIBRARY SET ASIDE FUNDS 
 
 

The Malibu Library was established in 1970 by the County of Los Angeles and is located 
on the county-owned civic center property. On September 2008, the city and county 
executed a Memorandum of Understanding (MOU) that governs the use of the Set Aside 
Funds. The MOU established a structure in which the expenditure of the excess funds 
generated from the taxes that Malibu residents pay could be spent on the Malibu Library. 
On March 26, 2018, the City and the County amended the MOU extending the term to 
2044, with two possible five-year extensions. This report provided an update on those 
recommendations and on the Library Needs Assessment requested by Council.  
 
The MOU sets a clear annual Library Set Aside Fund review timeline for council and staff 
meetings with the purpose of reaching an agreement on an expenditure program for the 
Set Aside Funds in the next fiscal year; however as noted in the MOU, these meetings 
are advisory in nature and not intended to divest the County Library, or the County of Los 
Angeles, of any authority to control or use Set Aside Funds. 
 

  

Library Set Aside Funding Review Timeline 

 

October 
Library Subcommittee meeting to discuss and recommend a 
prioritized list to the City Council of issues and program 
recommendations to be discussed at the annual staff meeting. 

 
Early 

November 

City Council meeting to approve a prioritized list of issues and 
program recommendations to be discussed at the annual staff 
meeting. 

 

November 
Annual City and Malibu Library Staff meeting to discuss the use 
of the Set Aside Funds for the upcoming fiscal year. 

 
March 

Library Subcommittee meeting to provide a recommendation to 
the City Council concerning use of Library Set Aside Funds. 

 

April 
City Council meeting to approve the use of Malibu Library Set 
Aside Funds for fiscal year. 
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