This meeting will be held via teleconference only in order to reduce the risk of spreading COVID-
19 and pursuant to AB 361 and the County of Los Angeles Public Health Officer’s Order (revised
February 15, 2022). All votes taken during this teleconference meeting will be by roll call vote, and
the vote will be publicly reported.

HOW TO VIEW THE MEETING: No physical location from which members of the public may
observe the meeting and offer public comment will be provided. Please view the meeting, which will be
live streamed at https://malibucity.org/video and https://malibucity.org/VirtualMeeting.

HOW TO PARTICIPATE BEFORE THE MEETING: Members of the public are encouraged to
submit email correspondence to BAyala@malibucity.org before the meeting begins.

HOW TO PARTICIPATE DURING THE MEETING: Members of the public may speak during the
meeting through the Zoom application. You must first sign up to speak before the item you would like
to speak on has been called by the Chair and then you must be present in the Zoom conference to be
recognized.

Please visit https://malibucity.org/VirtualMeeting and follow the directions for signing up to speak and
downloading the Zoom application.

Amended! Public Works Commission and Public Safety
Commission
Joint Special Meeting Agenda

(to be held during COVID-19 emergency)

Wednesday, February 23, 2022

3:30 p.m.

Various Teleconference Locations
YOU MAY VIEW THIS MEETING LIVE OVER THE INTERNET AT
MALIBUCITY.ORG/VIDEO

Call to Order
Roll Call

Pledge of Allegiance

Approval of Agenda

Report on Posting of Agenda — February 17, 2022

1 See updated start time and day of the week
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https://malibucity.org/VirtualMeeting
mailto:BAyala@malibucity.org
https://malibucity.org/VirtualMeeting
https://www.malibucity.org/662/Public-Meeting-Video-Archive
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1. Consent Calendar

A. Previously Discussed Items

None.
B. New Items

1. Approval of Minutes — January 20, 2022

Recommended Action: Approve minutes for the Public Works Commission and Public
Safety Commission Special meeting of January 20, 2022.

Staff Contact: Senior Administrative Assistant Ayala, 456-2489, ext. 352

2. Old Business

A. Westward Beach Improvements Project Update (continued from January 20, 2022)

Staff recommendation: 1) Receive an update on the Westward Beach Improvements Project;
and 2) Provide a recommendation to City Council on any design modifications.

Staff contact: Public Works Director DuBoux, 310-456-2489 ext. 339

B. Los Angeles County Measure R and M Transportation Funding Projects (continued from
January 20, 2022)

Staff recommendation: 1) Identify projects to improve safety on Pacific Coast Highway and
canyon roads using Los Angeles County Measure R and Measure M transportation funds;
and 2) Provide a recommendation to City Council.

Staff contact: Public Works Director DuBoux, 310-456-2489 ext. 339

Adjournment

As a result of the Coronavirus (COVID-19) pandemic, the City is under a state of local emergency, as well as states of
emergency that have been declared in the County of Los Angeles, State of California, and a federal emergency
declared by the President of the United States. In order to reduce the risk of spreading COVID-19, the Public Works
Commission and Public Safety Commission meeting will be open and public but conducted virtually because meeting
in person would present imminent risks to the health or safety of attendees. This way the public, the staff, and the
Council will not be physically in the same place.

Guide to the City Commissions Proceedings

Items in New Business are items which are appearing for the first time for formal action. Members of the public wishing to
speak during the meeting must participate through the Zoom application. You must first sign up to speak before the item you
would like to speak on has been called by the Chair and then you must be present in the Zoom conference to be recognized.
Each speaker is limited to three (3) minutes. Please visit https://MalibuCity.org/VirtualMeeting and follow the directions for
signing up to speak and downloading the Zoom application.

Copies of the staff reports or other written documentation relating to each item of business described above are on file in the
Public Works Department, and available upon request by emailing BAyala@malibucity.org.
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The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD),
please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with
Disabilities Act, if you need special assistance to participate in this meeting, please contact Yolanda Bundy, Environmental
Sustainability Director, at (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title I1].

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in
accordance with the applicable legal requirements. Dated this 17" day of February 2022, at 4:30 p.m.

Branddee ﬂM

Brandie Ayala, Sr. Administrative Assistant








































Based upon the input from the Commissions, staff has developed four different design
alternatives. All existing parking will remain parallel with the following improvements:

e Design Alternative 1 — Construct a new eight-foot-wide walkway on the beach side.
All improvements will be within the City’s right-of-way (Attachment 1).

e Design Alternative 2 — Construct a new eight-foot-wide walkway on both sides of
the street. Additional street alignment modifications would be needed to keep all
improvements within the existing right-of-way (Attachment 2).

e Design Alternative 3 — Construct a new eight-foot-wide walkway on the land side.
All improvements will be within the City’s right-of-way (Attachment 3).

e Design Alternative 4 — Abandon the project.

Staff is seeking a recommendation from the Commissions regarding design modifications
to the Westward Beach Improvements project. The selected modified design will be
presented to the City Council for further direction.

ATTACHMENTS:
1. Design Alternative 1
2. Design Alternative 2
3. Design Alternative 3

Page 4 of 4
Agenda ltem # 2.A.












Public Works Commission /
Public Safety Commission
Joint Special Meeting
02-23-22

Item
2.B.

Public Works Commission/
Public Safety Commission
Agenda Report

To: Members of the Public Works Commission and Public Safety
Commission
Prepared by: Robert DuBoux, Public Works Director/City Engineer

Approved by: Steve McClary, Interim City Manager
Date prepared:  February 9, 2022 Meeting date: February 23, 2022

Subject: Los Angeles County Measure R and Measure M Transportation
Funding Projects (Continued from January 20, 2022)

RECOMMENDED ACTION: 1) Identify priority projects to improve safety on Pacific Coast
Highway (PCH) and canyon roads using Los Angeles County Measure R and Measure M
transportation funds, and other funding options; and 2) Provide a recommendation to City
Council regarding Safety Priority Projects.

DISCUSSION: Los Angeles County Measure R and Measure M provide the City with a
funding source for transportation-related projects, programs, and improvements. The City
utilizes these funds for capital improvement projects and other street maintenance
activities.

Measure R
Los Angeles County Measure R was approved by voters in 2008. This measure added a
half-cent sales tax for a period of thirty years to fund transportation projects and
improvements. Measure R is estimated to generate approximately $40 billion dollars
countywide.

Measure R funds a wide variety of transportation-related projects, programs, and
improvements throughout Los Angeles County. Los Angeles County Metropolitan
Transportation Authority (Metro) administers the funding and approves projects that meet
Measure R’s funding guidelines. The City can access these funds for transportation capital
improvement projects. Capital project funds are distributed throughout the County of Los
Angeles through various subregions. The City’s subregion, Las Virgenes-Malibu
Subregional Planning Area, received a total of $175 million to be used over a period of 30
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years. The Las Virgenes-Malibu Council of Governments (COG) administers the Measure
R funds that are allocated to the subregion. Each city within the Las Virgenes-Malibu
Subregional Planning Area, which includes Malibu, Westlake Village, Agoura Hills,
Calabasas, Hidden Hills, and Unincorporated Los Angeles County, receives its share of
$175 million based on per capita. The City’s portion is $26.3 million.

Transportation-related capital improvement projects are eligible for Measure R funding.
Projects are submitted to the COG for review, which recommends projects to Metro.
Approved projects are then forwarded to Metro for final review and approval. Once
approved by Metro, a funding agreement is developed between Metro and the City for that
specific project. Since implementation, the City has been utilizing Measure R funds for a
variety of transportation-related projects. The following is a -list of approved projects
funded by Los Angeles County Measure R:

Project Total Budget | City Measure Status
R Allocation
Kanan Dume Road Arrester Bed $900,000 $900,000 | Completed
Improvements
PCH & Big Rock Intersection $450,000 $450,000 | Completed
Improvements
PCH Bike Route Improvements $500,000 $500,000 | Completed
PCH at La Costa Pedestrian $500,000 $500,000 | Completed
Improvements
Park and Ride $3,500,000 $3,500,000 | Completed
Civic Center Way Improvements $5,600,000* $4,400,000 | Completed
PCH Signal System Improvements $14,600,000** $3,800,000 | In Design
Topanga Canyon to John Tyler Drive
PCH Intersection Improvements at $1,000,000 $1,000,000 | In Design
Trancas Canyon Road
PCH Median Improvements $6,950,000 $6,950,000 | In Design
Webb Way to Puerco Canyon
Total $34,000,000
Allocated Measure R Funds $22,000,000
Balance of Measure R Funds $4,300,000

* County of Los Angeles contributed $1,200,000 of Measure R funds towards this project
** County of Los Angeles contributed $10,800,000 of Measure R funds towards this project

The City has $4.3 million remaining of Los Angeles County Measure R funds that can be
programmed into new transportation-related projects.
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Measure M

Los Angeles County Measure M was approved by voters in 2016. This measure added an
additional half-cent sales tax beginning in 2017, which then increases to one percent on
July 1, 2039, immediately upon the expiration of the half-cent sales tax of Measure R.
Measure M does not have a sunset date.

Similar to Measure R, Measure M funding is distributed throughout the County to its
various subregions. The City’s subregion, Las Virgenes-Malibu Subregional Planning
Area, receives the City’'s shares of Measure M funds. It is estimated that the City will
receive approximately $45 million over the next 27 years. Additional funding past this
period will be available to the City.

Transportation-related capital improvement projects are eligible for Measure M funding;
however, all Measure M capital improvement projects must meet specific funding
guidelines. Those projects must meet the requirements for Highway Efficiency or Active
Transportation. Highway Efficiency projects are designed to improve congestion, and
Active Transportation projects include improvements for bicycles, pedestrians, and
improvements to comply with Complete Streets requirements. Projects meeting these two
requirements are submitted to the COG for review. Recommended projects are then
forwarded to Metro for the final review and approval. Once approved by Metro, a funding
agreement is developed between Metro and the City for that specific project.

The City currently has four Measure M projects. The following is a list of approved projects
funded with Los Angeles County Measure M:

Project Total City Measure Status
Budget M Allocation
Park and Ride Lots $3,100,000| $3,100,000 |Completed
Westward Beach Parking $3,500,000| $3,500,000 | In Design
Improvements

PCH Crosswalk Improvements at $683,000 $683,000 | Not started
Big Rock Drive and 20326 PCH

PCH Median Improvements — $2,000,000| $2,000,000 | Not started
Paradise Cove and Zuma Beach

Total $9,283,000
Allocated Measure M $9,283,000
| Funds B
Balance of Measure M Funds $35,717,000
for first 27 Years
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Remaining Measure R and M Funds

In July 2015, the City finalized the PCH Safety Study. This study identified a series of
projects that would improve safety on PCH. A copy of the recommended projects is
included for reference (Attachment 3). Those recommendations were used to identify
projects utilizing Measure R and M projects.

As mentioned above, the City has remaining Measure R and Measure M funds. Projects
need to be identified and programed with Metro to utilize the funds. At the November 8,
2021 City Council meeting, the Council directed staff to work with the Public Safety
Commission and Public Works Commission to Identify projects to improve safety on PCH
and canyon roads.

At the Public Safety Commission meeting on December 1, 2021, and at the Public Works
Commission meeting on December 14, 2021, staff presented the Commissions with an
update on transportation funding and discussed potential projects that could use this
funding. Some of these ideas included the following:

e Change the pedestrian flashing beacon crossing at 22523 PCH to a full pedestrian
crosswalk signal

e Add inground pedestrian crosswalk lights on PCH, including replacing the proposed
flashing beacons near Moodshadows with inground pedestrian crosswalk lights

e Extend the right turn lane from westbound PCH at Webb Way

e Add a new, dedicated eastbound right turn lane at the intersection of PCH and
Paradise Cove

e Provide additional safety improvements at El Matador Beach

e Add intersection improvements at the intersections of PCH at Las Flores Canyon
Road and Rambla Vista

e Install rock netting on the existing slopes on Malibu Canyon Road

e Install bicycle safety improvements, specifically those improvements that separate
vehicles from cyclists

e Conduct a traffic study on Malibu Canyon Road near Harbor Vista Drive to improve
safety at this location

Additional Funding Sources

On November 6, 2021, Congress passed the Infrastructure Investment and Jobs Act. This
act includes billions of dollars in competitive funding available to cities, towns and
municipalities to rebuild the nation's infrastructure. The act provides several funding
opportunities for local governments, including transportation projects that create safe
streets and roads for all, electrical vehicle charging stations, and projects that undertake
hazardous mitigation projects to reduce the risk from disasters and other natural hazards.
This new funding source can be used for newly identified projects.
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At the January 20, 2022, Public Works and Public Safety Commission Joint Special
meeting, staff presented a series of potential projects that could utilize Measure R and
Measure M transportation funds. The Commissions continued the item to further discuss
priority projects.

Based upon the input from the Commissioners, staff has developed a draft list of the
following Safety Priority Projects (also see Attachment 1):

1.

PCH Utility Undergrounding

Project Description: This project includes undergrounding the existing utilities on
PCH within the city limits. This project would reduce the risk of power outages
along the corridor, particularly during Power Safety Power Shutoffs (PSPS).
Funding: Federal Infrastructure Bill

PCH at Las Flores and Rambla Pacifico Intersection Improvements

Project Description: This intersection has routinely seen increased accidents and
has been identified in the 2015 PCH Safety Study project recommendations. The
proposed project would reconfigure the intersections of PCH at Las Flores Canyon
Road and PCH at Rambla Pacifico, provide protested left turn arrows, widen the
existing bridge to provide additional room for bicycle lanes, and relocate the
crosswalk to avoid conflicts.

Funding: Federal Infrastructure Bill, Measure R and M

PCH Improvements from City Limits to Cross Creek Road

Project Description: This project consists of reconfiguring the travel lanes and
center median, reduce the travel lane and center median widths, and install new
bike lanes with buffer lanes. The project will provide safety improvements for all
modes of transportation.

Funding: Federal Infrastructure Bill

Malibu Canyon Road Traffic Study

Project Description: Conduct a traffic study on Malibu Canyon Road near Harbor
Vista Drive and Potter Lane to determine if any feasible traffic safety improvements
can be constructed at this location.

Funding: Local Surface Transportation Program funding

Pedestrian Signal at 22523 PCH

Project Description: Replace the existing flashing beacon to a full signalized
pedestrian signal. The new signal will be connected to the newly synchronized
traffic system. Inground crosswalk lighting will be included in this project. This
project will increase pedestrian safety at this location.

Funding: Measure R and M
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10.

11.

PCH Signal Synchronization Project - Paradise Cove to Trancas Canyon
Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project would provide an interconnected traffic
signal system and synchronize the timing of the signals. The project would also
include upgraded battery backup power.

Funding: Measure R and M

Pedestrian Undercrossing at Malibu Seafood

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project includes the construction of a new
pedestrian undercrossing near the Malibu Seafood Restaurant.

Funding: Measure R and M

Right Turn Extension at PCH and Morning View Drive

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project consists of extending the existing right turn
lane on westbound PCH at Morning View Drive. This project will allow for additional
vehicles to enter the turn lane during school hours.

Funding: Measure R and M

PCH and Paradise Cove Improvements

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project includes installing a new right turn lane onto
Paradise Cove Road, widening the shoulder on the inland side to 12 feet,
constructing a five-foot wide sidewalk behind a seven-foot shoulder, and modifying
signal phasing to eliminate pedestrian-vehicle conflicts for westbound vehicles
turning left onto PCH.

Funding: Measure R and M

Malibu Canyon Road Rock Netting

Project Description: This project would install rock netting on the existing slopes
that routinely drop rocks onto Malibu Canyon Road. This project would increase
safety on Malibu Canyon Road, especially during storm events.

Funding: Measure R and M

PCH Improvements at Heathercliff Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project consists of increasing the storage length of
the westbound left turn lane from 230 feet to 330 feet and installing a new center
median from Portshead Road to Heathercliff Road.

Funding: Measure R and M
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12.

13.

14.

15.

16.

17.

PCH Median Improvements — Trancas Canyon Road to Broad Beach Road
Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will install a new concrete median between
Trancas Canyon Road to Broad Beach Road.

Funding: Measure R and M

El Matador and El Pescador Beach PCH Improvements

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will restripe the travel lanes to widen the
shoulders. The project will increase the buffer area between the travel lane and
parked vehicles.

Funding: Measure R and M

PCH Improvements at Escondido Beach Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will consist of increasing the storage length
of westbound turns from PCH onto Malibu Cove Colony Drive (total length = 210
feet), installing a new raised median in the double-yellow area before and after
Geoffrey's Restaurant (total of 1800 feet).

Funding: Measure R and M

PCH Median Improvements at Pena Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. This project will construct a new raised median for PCH
with a turn pocket into the north end of the turnout area adjacent to Pena Road.
The proposed median will prevent left turns into or from the south end of the turnout
area, so that traffic must turn right and make u-turns around the median area.
Funding: Measure R and M

PCH Improvements at La Piedra Beach Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will restripe the travel lanes to widen the
shoulders. The project will increase the buffer area between the travel lane and
parked vehicles.

Funding: Measure R and M

PCH Median Improvements - Kanan Dume Road to Latigo Canyon Road
Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project consists of installing new concrete raised
medians on PCH from Kanan Dume Road to Latigo Canyon Road where double-
yellow striping currently exists.

Funding: Measure R and M
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18.

19.

20.

21.

22,

23.

PCH and Malibu Road West Emergency Access

Project Description: The western end of Malibu Road is one-way exit only. This
project will include the construction of an emergency access point at the western
end of Malibu Road to allow emergency vehicles to access Malibu Road.
Funding: Measure R and M

Right Turn Lane Extension at PCH and Webb Way

Project Description: This project will include the extension of the existing right turn
lane on westbound PCH at Webb Way. Several vehicles merge over into shoulder
area prior to the existing right turn pocket causing a potential traffic conflict. The
extended right turn lane would assist in eliminating this conflict.

Funding: Measure R and M

PCH Improvements at Cross Creek Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will increase the storage length of the
eastbound left turn lane from PCH onto Cross Creek Road. This improvement will
assist in reducing vehicle conflicts turning left onto Cross Creek Road.

Funding: Measure R and M

PCH Median Improvements - Serra Road to Malibu Pier

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project consists of constructing a continuous raised
median on PCH from Serra Road to the Malibu Pier. The width of the existing
median will be reduced to allow additional shoulder width.

Funding: Measure R and M

PCH Improvements at Latigo Canyon Road

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will widen the existing shoulder to provide
striping for a dashed bike lane and a right turn lane from PCH onto Latigo Canyon
Drive.

Funding: Measure R and M

PCH Improvements at Bonsall Drive

Project Description: This project was identified in the 2015 PCH Safety Study
project recommendations. The project will shift the roadway alignment to convert
the intersection approach to a right-in, right-out, and will include trimming back
vegetation to improve motorists’ sight distance towards the south. The project will
also restripe PCH to restore the inland shoulder.

Funding: Measure R and M
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Staff is seeking a recommendation from the Public Safety Commission and Public Works
Commission regarding the above referenced Safety Priority Projects. This
recommendation will be presented to the City Council for further direction.

ATTACHMENTS: Safety Priority Projects List
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Safety Priority Projects

PCH Safety
Priority Study Project Name Project Description
Priority
1 PCH Utility Undergrounding Underground the existing utilities on PCH within the City limits. Funding through the
_ Federal Instrastructure Bill - Resiliancy
2 31,59, 60, PCH at Las Flores and Rambla Intersection Improvements |Reconfigure the intersection of PCH and Las Flores and Rambla Pacifica. Provide
61, 62, 64, protested left turn arrows, widen the existing bridge to provide additional room for
92,93, 116 bicycle lanes, relocate crosswalk to avoid conflicts, Coordinate with Caltrans for
funding. Potential funding using Measure R and M and Federal Infrastructure Bill -
Transportation.

3 PCH Improvements from City Limits to Cross Creek Road Reconfigure the travel lanes and center median, reduce the travel lane and center
median widths, and install new bike lanes with buffer lanes. Funding through the
Federal Infrastructure Bill - Transportation.

4 Malibu Canyon Road Traffic Study Conduct a traffic study on Malibu Canyon Road from Harbor Vista Drive to Potter
Lane. STPL funding opportunity.

5 Pedestrian Signal at 22523 PCH Changing the existing flashing beacon to a pedestrian traffic signal. New signal shall
connect to the newly synchronization system.

6 2 PCH Signal Synchronization Project - Paradise Cove to Provide interconnected traffic signal system and synchronize the timing of the

‘Trancas Canyon Road signals. Include upgraded battery backup power.

7 78 Pedestrian Undercrossing at Malibu Seafood Construct new pedestrian undercrossing near the Malibu Seafood Restaurant

8 37 Right Turn Extension at PCH and Morning View Drive Extend right turn lane from PCH onto Morning View Drive to allow for additional
vehicles during school hours.

9 24,43 PCH and Paradise Cove Improvements Install a new eastbound right turn lane onto Paradise Cove Road, widen the shoulder
on the inland side to 12 feet, construct 5 wide sidewalk behind seven foot shoulder,
and modify signal phasing to eliminate pedestrian-vehicle conflicts for westbound

_ vehicles turning left onto PCH.

10 Malibu Canyon Road Rock Netting Install rock netting on the existing slopes that routinely drops rocks onto Malibu
Canyon Road.

11 23 PCH Improvments at Heathercliff Road Increase the storage length of the westbound left turn lane, install new center
median from Portshead to Heathercliff

12 20 PCH Median Improvements - Trancas Canyon Road to Install new concrete median between Trancas Canyon Road to Broad Beach Road.

Broad Beach Road

13 18, 19 El Matador and El Pescador Beach PCH Improvements Restriping to widen shoulders by narrowing lanes to permit parking and provide
buffer area

14 25,44 PCH Improvements at Escondido Beach Road Increase the storage length of westbound turns from PCH onto Malibu Cove Colony
Drive (total length=210'), install new raised median in the double-yellow area before
and after Geoffreys's (total of 1800

15 33 PCH Median Improvements at Pena Road Construct new raised median for PCH with turn pocket into the north end of the
turnout area. Median will prevent left turns into or from south end of the turnout
area, so that traffic must turn right and make u-turns around the median area.

16 36 'PCH Improvements at La Piedra Beach Road Restriping to widen shoulders by narrowing lanes to permit parking and provide
buffer area

17 11 PCH Median Improvements - Kanan Dume Road to Latigo | Install raised median in the double-yellow areas

Canyon Road

18 PCH and Malibu Road West Emergency Access Construct a new access point for emergency vehicles to enter the west side of Malibu
Road.

19 Right Turn Lane Extension at PCH and Webb Way Extend the westbound PCH/Webb Way right turn lane. Several vehicles merge over
into shoulder area prior to right turn pocket.

20 54 PCH Improvements at Cross Creek Road Increase the storage length of eastbound turns from PCH into Cross Creek Road.

21 55 PCH Median Improvements - Serra Road to Malibu Pier Construct continuous raised median and reduce median width to provide wider
shoulders.

22 77 PCH Improvements at Latigo Canyon Road Widen shoulder to provide striping for dashed bike lane and right turn lane from PCH

| onto Latigo Canyon Drive

23 38 PCH Improvements at Bonsall Drive Shift the alignment to convert intersection approach to a right-in, right-out and trim

back vegetation to improve motorists sight distance towards the south. Restripe PCH
to restore inland shoulder.
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	B. New Items
	1. Approval of Minutes – January 20, 2022
	Recommended Action: Approve minutes for the Public Works Commission and Public Safety Commission Special meeting of January 20, 2022.
	Staff Contact: Senior Administrative Assistant Ayala, 456-2489, ext. 352
	2. Old Business
	A. Westward Beach Improvements Project Update (continued from January 20, 2022)
	Staff recommendation: 1) Receive an update on the Westward Beach Improvements Project; and 2) Provide a recommendation to City Council on any design modifications.
	Staff contact: Public Works Director DuBoux, 310-456-2489 ext. 339
	B. Los Angeles County Measure R and M Transportation Funding Projects (continued from January 20, 2022)
	Staff recommendation: 1) Identify projects to improve safety on Pacific Coast Highway and canyon roads using Los Angeles County Measure R and Measure M transportation funds; and 2) Provide a recommendation to City Council.
	Staff contact: Public Works Director DuBoux, 310-456-2489 ext. 339
	Items in New Business are items which are appearing for the first time for formal action. Members of the public wishing to speak during the meeting must participate through the Zoom application. You must first sign up to speak before the item you woul...
	Copies of the staff reports or other written documentation relating to each item of business described above are on file in the Public Works Department, and available upon request by emailing BAyala@malibucity.org.
	The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD), please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with Disabilit...
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	CALL TO ORDER
	MOTION PWC Commissioner Merrick moved, and PWC Commissioner Dittrich seconded a motion to recommend that staff bring back an item to the Public Safety Commission and Public Works Commission with redesign options for the Westward Beach Improvements Pro...
	PSC Commissioner Spiegel suggested adding language to ask the City to work with the Bay Foundation on beach restoration.
	Public Works Director DuBoux suggested he could include reaching out to the Bay Foundation, particularly about dune restoration, in the Work Plan.
	PWC Commissioner Merrick stated he could not support including Public Safety Commission Commissioner Spiegel’s suggestion in the motion at this time but was open to discussing it later.
	PSC Commissioner Anneet stated it was important that any redesign not intrude on the beach and include appropriate studies.
	PWC Vice Chair Major agreed with PSC Commissioner Anneet.
	PSC Commissioner Spiegel noted that the project was located in a marine reserve.
	PSC Vice Chair Stewart suggested a reasonable amount of time be given for reconsidering this item. Public Works Director DuBoux stated timing for funding and availability of the consultant needed to be considered. He said it would be brought back as q...
	The question was called, and the motion carried unanimously.
	PWC Chair Simmens thanked the Commissioners for their patience and input.
	Recommended Action:  1) Identify projects to improve safety on Pacific Coast Highway and canyon roads using Los Angeles County Measure R and Measure M transportation funds; and 2) Provide a recommendation to City Council.
	Public Works Director DuBoux presented the report. He explained differences in requirements for Measure R versus Measure M funding. He stated all Measure M projects and some Measure R projects were identified in the City’s PCH Safety Study, which has ...
	PWC Chair Simmens stated Caltrans needed to create a cycling green zone on 80% of PCH, at least westbound.
	Public Works Director DuBoux stated cycling safety was a priority for the PCH Task Force.
	PSC Vice Chair Stewart stated the Las Flores Canyon area was the highest priority for the Public Safety Commission. He stated Webb Way, the Civic Center area, and Big Rock were other high traffic accident areas. He stated evacuation plans and traffic ...
	PWC Commissioner Dittrich stated agreed with PSC Vice Chair Stewart about evacuation concerns, and that Big Rock, Las Flores and Rambla areas needed attention. He discussed the limited width of the highway in eastern Malibu. He asked if a public safet...
	PSC Ex Officio Member Woodworth stated the Public Safety Commission agreed with prioritizing projects based on historical accident and fatality data. He agreed with working with Caltrans to expedite safety projects. He stated evacuations should be con...
	In response to Public Safety Commission Chair Frost, Public Works Director DuBoux suggested using the PCH Safety Study for identifying priorities. PSC Chair Frost stated the Las Flores Canyon intersection should be the top priority. RDB stated synchro...
	Public Works Director DuBoux requested the Commissions identify the top priorities. He stated staff would bring back the updated list at another Joint Special meeting.
	PWC Vice Chair Major discussed the issue of transients and homelessness in increased traffic accidents and fatalities. He stated improvements related to that problem would change PCH safety.
	MOTION PSC Chair Frost moved, and PWC Commissioner Dittrich seconded a motion to continue the item to another Joint Special meeting of the Public Safety Commission and Public Works Commission. The question was called, and the motion carried 9-0, PSC C...
	PSSC Chair Frost thanked Public Works staff.
	PSC Vice Chair Stewart suggested putting in priority tiers.
	7:34 sim adjourned the meeting.







