This meeting will be held via teleconference only in order to reduce the risk of spreading
COVID-19 and pursuant to the Governor’s Executive Orders N-25-20 and N-29-20 and the
County of Los Angeles Public Health Officer’s Order (revised May 5, 2021).
HOW TO VIEW THE MEETING: No physical location from which members of the public may
observe the meeting and offer public comment will be provided. Please view the meeting, which
will be live streamed at https://malibucity.org/video and https://malibucity.org/VirtualMeeting.
HOW TO PARTICIPATE BEFORE THE MEETING: Members of the public are encouraged
to submit email correspondence to mlinden@malibucity.org before the meeting begins.
HOW TO PARTICIPATE DURING THE MEETING: Members of the public may also speak
during the meeting through the Zoom application. You must first sign up to speak before the item
you would like to speak on has been called and then you must be present in the Zoom conference
to be recognized.
Please visit https://malibucity.org/VirtualMeeting and follow the directions for signing up to
speak and to download the Zoom application.

Malibu City Council
Administration and Finance Subcommittee
Special Meeting Agenda
(to be held during COVID-19 emergency)
Wednesday, May 12, 2021
1:00 P.M.

Various Teleconference Locations
YOU MAY VIEW THIS MEETING LIVE OVER THE INTERNET AT
MALIBUCITY.ORG/VIDEO
Councilmember Mikke Pierson
Councilmember Steve Uhring
Call to Order
Approval of Agenda
Report on Posting of the Agenda – May 6, 2021
1. Presentations
None.

Administration and Finance Subcommittee
May 12, 2021 Special Meeting
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2. Old Business
None.
3. New Business
A. Fiscal Year 2021-2022 General Fund Grants
Recommended Action: Provide a recommendation to the City Council concerning
recipients and amounts for the Fiscal Year 2021-2022 General Fund Grant Program.
Staff Contact:

Assistant City Manager Soghor, 456-2489 ext. 224

Adjournment
I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda
was posted in accordance with the applicable legal requirements. Special meeting agendas may be
amended up to 24 hours in advance of the meeting. Dated this 6th day of May 2021, at 4:00 p.m.
___________________________________

Mary Linden, Executive Assistant

Administration &
Finance Subcommittee
Special Meeting
05-12-21

Administration and Finance
Subcommittee Agenda Report
To:

Councilmember Pierson and Councilmember Uhring

Prepared by:

Parker Davis, Media Technician

Approved by:

Lisa Soghor, Assistant City Manager

Date prepared:

May 5, 2021

Subject:

Fiscal Year 2021-2022 General Fund Grants

Item 3.A.

Meeting date: May 12, 2021

RECOMMENDED ACTION: Provide a recommendation to the City Council concerning
recipients and amounts for the Fiscal Year 2021-2022 General Fund Grant Program.
DISCUSSION: Attached is a summary of the General Fund Grant applications received
for Fiscal Year 2021-2022. The City received 23 grant applications totaling $439,590.
The proposed budget for Fiscal Year 2021-2022 includes $150,000 for the General Fund
Grant Program.
Each applicant has been notified that they will have the opportunity to address the
Administration and Finance Subcommittee regarding the proposed use of the funds.
ATTACHMENTS: General Fund Grant Summary
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Agenda Item 3.A.

Organization Name

Amount Requested

Adamson House Foundation

$3,000

American Tortoise Rescue

$2,500

Aurelia Foundation, DBA Creative Steps

$10,000

Boys and Girls Club of Malibu

$150,000

California Wildlife Center

$5,000

Children's Creative Workshop

$3,000

Children's Lifesaving Foundation

$12,000

Eco Hero Kids Foundation

$23,490

Emily Shane Foundation

$5,000

Friends of Malibu Urgent Care Center

$10,000

John L. Webster Elementary PTA

$25,000

Malibu Arts Foundation

$10,000

Malibu Community Labor Exchange

$25,000

Malibu Elementary School PTA

$25,000

Malibu High School PTSA

$3,000

Malibu Jewish Center and Synagogue

$20,000

Malibu Search and Rescue

$29,600

Malibu Woman's Club

$15,000

Meals on Wheels West

$4,000

Poison Free Malibu

$2,000

Rock to Recovery

$40,000

Sea Save Foundation

$2,500

The Shark Fund

$14,500

TOTAL:

$439,590.00
23 Organizations

Supplemental
Administration and Finance
Subcommittee Agenda Report
To:

Councilmember Pierson and Councilmember Uhring

Prepared by:

Mary Linden, Executive Assistant

Approved by:

Lisa Soghor, Assistant City Manager

Date prepared:

May 7, 2021

Subject:

Fiscal Year 2021-2022 General Fund Grants

Administration &
Finance Subcommittee
Special Meeting
05-12-21

Item 3.A.

Meeting date: May 12, 2021

RECOMMENDED ACTION: Provide a recommendation to the City Council concerning
recipients and amounts for the Fiscal Year 2021-2022 General Fund Grant Program.
DISCUSSION: The attached summary of applications received was omitted from the
original report in error. This report includes a project abstract describing the proposed
use of grant funds for each application.
ATTACHMENTS: General Fund Grant Summary with Project Abstract
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Agenda Item 3.A.

Organization Name/ Project

Adamson House Foundation
Education Through Exploaration

American Tortoise Rescue
Rosie Vetinary Fund

Aurelia Foundation

Professional Development Program

Boys and Girls Club

Boys and Girls Club of Malibu Afterschool Programming
& Wellness Center

Amount Requested

Project Abstract

$3,000.00

As part of our mission statement, the Adamson House Foundation supports
educational and interpretive programs offered by the CA State Parks. A program
encouraging school children to visit the historical house has been in existence for
quite a few years. Last year in March 2020 we, along with the world, were shut down
due to COVID 19. Our curator has diligently continued to stay on the grounds with a
skeletal crew of maintenance workers. Our foundation has been aware of the sea
erosion of the front of the property, and the lawn area by the 100 yr sycamore tree.
In support of the State Parks Department, and as a cooperating agency, our
foundation has made a “donation” of $80,500 to pay for a study by Integral
Engineering, benefiting the City of Malibu and the Coastal Conservancy. We would
like to get back on track to our educational programs as soon as the public can once
again come visit Malibu and our cultural gem, Malibu Adamson House.

$2,500.00

Many turtle owners, young and old, lost their jobs or had salary deductions during
the COVID pandemic. This resulted in a hardship when turtles needed medical
treatment or surgery. Our Rosie Veterinary Fund launched a number of years ago in
memory of Rosie, an 80 year old Leopard tortoise, a favorite at the sanctuary. It
enables us to offer to pay vet bills for those who cannot and would have to relinquish
their animal.

$10,000.00

We respectfully request $10,000 to help us estabish and grow our new professional
development program In collaboration with Shemesh Farms In Malibu. This new
program will provide leadership training to our adults with disabilities who work at
Shemesh Farms. We believe that everyone deserves the training and confidence to
excel in life. Through this new program, our adults will be taught valuable leadership
skills and the confidence to allow them to take on more fulfilling roles in their jobs
and communities.

$150,000.00

Increased support for the vital mental health, wellness, and social support services
the Wellness Center is providing to youth, families, and the Malibu community at
large at no-cost. As well as increased support for the after school mentorship
programs at all three Malibu public schools.
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Organization Name/ Project
California Wildlife Center

Wildlife Care & Marine Mammal
Response/Rehabilitation Programs

Children's Creative Workshop
Beverly Bennett Scholarship Fund

Children's Lifesaving Foundation
Malibu Summer Camp for All Program

Eco Hero Kids Foundation

Eco Hero Kids Learning Module Videos

Emily Shane Foundation

The SEA (Successful Educational Achievement) Program

Amount Requested

Project Abstract

$5,000.00

California Wildlife Center (CWC) provides emergency response, transport, and
medical care for an average of 4,000 sick, injured, and orphaned animals every year,
10% of whom are from the City of Malibu. CWC is also the only organization
permitted to rescue marine mammals within the City. We are seeking funding to
provide treatment to these patients, including food, medication, and transport costs.

$3,000.00

Assist local Malibu families with Preschool tuition fees as needed. Children’s Creative
Workshop is a safe and nurturing haven for children where they can play, create,
sing, dance, climb and socialize with other children.

$12,000.00

The Children’s Lifesaving Foundation is kindly requesting this increased funding
amount of $12,000, to help fund our Malibu Summer Camp for All Summer Camp
Program (June through to August) for under-served, at-risk youth campers and
families, who come from agencies such as: A Place Called Home, the Boys & Girls
Clubs of Malibu & Venice, Covenant House, Doors of Hope, Homeboy Industries,
Girls Inc. LA Mission, Operation Progress, Para Los Ninos, Union Rescue Mission, and
Upward Bound House.

$23,490.00

The Eco Hero Kids Foundation is getting ready to launch an online school curriculum
and after school program and we would love to partner with the City of Malibu on
this project. Born out of Malibu, we have the opportunity to connect with children
both nationally and internationally. If granted funds, we will be able to continue our
work creating fun and engaging videos with Malibu children, focusing on
environmental education, with an emphasis on social-emotional learning, music and
the arts.

$5,000.00

Our foundation’s SEA Program serves disadvantaged middle schoolers in the
maintsream classroom risking academic failure. We provIde intensive and
individualized tutoring and mentorhsip to these students, who could otherwise not
afford this essential support. There has always been a significant need for our work;
it has been greatly increased due to the consequences of online learning due to the
pandemic. Students who fit our profile often head in a negative direction or give up
on themselves; may disengage from their academics. We provide a solution to guide
them to attain their best academic potential
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Organization Name/ Project
Friends of Malibu Urgent Care Center
Malibu Urgent Care Center Extra Hours

John L. Webster Elementary PTA

Webster Elementary STEAM Program: Maker Space/
Steam Lab

Malibu Arts Foundation

Malibu Arts Commission Support

Malibu Community Labor Exchange
Malibu Community Labor Exchange

Amount Requested

Project Abstract

$10,000.00

The Malibu Urgent Care Center is open 365 days of the year and its doctors are the
only board certified emergency room physicians in Malibu. Our organization, Friends
of Malibu Urgent Cares' purpose is to pay for extended hours and to purchase and
maintain state-of-the-art medical equipment. The facility would close if our
organization did not provide this funding.

$25,000.00

Webster PTA has been working diligently over the past three years to support
integration of STEAM into the primary school curriculum in a fun and engaging way
for our students. The development of a Maker Space STEAM Lab in 2019, with
dedication of teachers and administration of time and space, has engaged our full
student base in problem solving exercises and project based exploration. In support
of Malibu Schools, we need the City to invest in a project based learning foundation
to enable it to grow and attract more families to our schools. An investment of $100
per student will help prepare our youth for a future, where 65% will hold jobs which
do not yet exist.

$10,000.00

This application is to request funds to support arts for the City of Malibu.. Malibu is
woefully lacking in funding to provide humanities support. These monies will provide
funds for workshops, performances, publications, supplies, etc., as needed, and we
would like to work with the Malibu Cultural Arts Commission in order to achieve this.
Currently, the Arts Commission budget for the year is a little over $8,000. This is a
sad indication of Malibu’s support for such a creative community. Hopefully, you will
consider raising this amount by providing the Arts Foundation with this needed
funding.

$25,000.00

The Malibu Community Labor Exchange (MCLE) is a community created, not for
profit, organization that provides an organized and dignified place for the people of
our community to hire and be hired, creating opportunities for the unemployed to
build independence and self sufficiency through honest labor. MCLE provides a
convenient hiring site away from residential neighborhoods and retail areas where
employers and workers can negotiate and successfully meet each others need for
work on an offsite project. To people struggling with homelessness, the MCLE serves
as a few hours in a safe place away from a complicated and often unwelcoming
world. To people searching for work and dignity for their families, the Exchange
brings hope and opportunity.

3 of 6

Organization Name/ Project

Malibu Elementary School PTA

Marine Science Lab/ STEAM Project Based Learning

Malibu High School PTSA
MHS 2021 Graduation Events

Malibu Jewish Center & Synagogue
Hand in Hand

Malibu Search and Rescue

Malibu Search and Rescue remote area capability

Amount Requested

Project Abstract

$25,000.00

The Malibu Elementary School PTA is seeking a grant from the City of Malibu to
improve and enhance our existing Marine Science program at Malibu Elementary
School, specifically to expand it’s Project Based Learning Curriculum-Ocean Guardian
School. In support of Malibu Schools, we need the City to invest in a project based
learning foundation to enable it to grow and attract more families to our schools. An
investment of $100 per student will help prepare our youth for a future, where 65%
will hold jobs which do not yet exist..

$3,000.00

Due to Covid-19 this year's Senior Class at Malibu High School will not be able to
participate in a "Grad Night" Celebration. Parents of MHS Seniors are planning
several events to take place prior to the last day of school and actual graduation.
These events will include a "Drive In Movie Nite" to be held in April. A "Senior Safari"
treasure hunt in May. Senior Parade and Beach Day in June. Followed by a
graduation ceremony, the format of which has yet to be determined. All events will
be Covid compliant and conform to current City and County guidelines.

$20,000.00

Hand in Hand is an inclusion program that connects people of all abilities in a socially
integrated program. We provide participants with disabilities an opportunity to
socialize with their peers without disabilities, to learn new skills and have fun. Hand
in Hand provides support and gives our “peer buddies” an engaging, educational, fun
and therapeutic space to form long lasting bonds of friendship.

$29,600.00

Malibu SAR responded to164 calls for service last year. Many of those calls were
handled by Malibu SAR in remote, difficult to access areas. On those remote calls,
trucks often must be left behind and travel continues on foot. The location is not
always immediately known and a considerable amount of time is lost foot searching.
Having the capability to reach and search these areas quickly with smaller dual sport/
offroad motorcycles would greatly enhance and improve response times and access
to patients. We are asking the City of Malibu to please help us provide this enhanced
capability.
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Organization Name/ Project

Malibu Woman's Club
Malibu Woman's Club

Meals on Wheels West

Delivering More Than a Meal

Poison Free Malibu

Educational Campaign Concerning Pesticides

Rock to Recovery

Soul Song Workshop at Malibu Middle School

Amount Requested

Project Abstract

$15,000.00

Over 60 years ago, 35 Malibu women formed The Woman’s League of Big Rock Mesa
of Malibu California, later changed to The Malibu Woman’s Club. The Club’s mission
has always been to “Nurture Leaders of Tomorrow,” by recognizing, supporting and
encouraging the students of Malibu through monetary awards, and scholarships. The
Club also hosts an Annual Recognition Event for award recipients, teachers, and
school principals. Since its founding, the Club has donated more than $600,000 for
scholarships and awards to Malibu students. The Club has historically raised the
monies needed by conducting fundraisers and soliciting private contributions from
Malibu individuals and businesses. The Woolsey Fire of 2018 and COVID-19 resulted
in a significant loss in membership as people left Malibu. We want to ensure that the
Club's mission continues, so we respectfully request a grant in the amount of
$15,000 to continue our scholarship and awards programs, as
our students, teachers and schools forge ahead from these difficult and unexpected
challenges.

$4,000.00

Meals on Wheels West provides community- based services that nourish and enrich
the lives of our homebound neighbors of all ages by providing nutritious meals, an
emergency preparedness program and referrals to other services that promote
independent living and well-being Meals on Wheels West has had the privilege of
providing Malibu community members for decades and continues to help vulnerable
members of the Malibu community thrive, which has been especially crucial during
the pandemic.

$2,000.00

The City of Malibu and several other local cities have passed resolutions opposing
the use of rodent poisons due to the harm inflicted on wildlife, pets, and children.
We are asking for support for our continuing campaign to educate the public,
businesses, and government to not use these poisons.

$40,000.00

In our weekly sessions, we form a band, with NON-musicians, and write, perform,
and record a song together. In collaboration with Malibu Middle School, Rock to
Recovery will provide up to 4 groups of up to 15 students with a year-long mentoring
program that improves social-emotional wellbeing and emotional expression through
a fun and creative process. Youth programs is our fastest expanding area of service.
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Organization Name/ Project
Sea Save Foundation

Coastal Protection- Federal Shark Fin Ban

Shark Fund

Supporting Student College, Career, Counseling Pathway
for Malibu High School Students

Amount Requested

Project Abstract

$2,500.00

The Malibu coastal community has more to lose from ocean degradation than inland
areas. Sea Save Foundation is on the frontline shepherding national and international
legislation that will curb plastic pollution, overfishing, species eradication. We work
to establish public policy that will protect Malibu and uphold the official city mission
statement to protet the coastal biome.

$14,500.00

The Shark Fund (TSF) since 2003 is the fundraising organization for Malibu High
School and Malibu Middle School, run by parent volunteers, to help fund programs
in PTSA, Arts, Athletics and STEM. The combined catastrophic impacts of the year
long+ COVID 19 pandemic, the lingering effects of Woolsey Fire and subsequent
floods all together mean that our kids need hope and direction for their futures
alongside support right now more than ever after 3 years of chaos- they need all of
our support. This grant is requested to ensure that Malibu Middle and High Schools’
supplemental counselor and college programs can provide that grounding and hope.
These are critically important programs for developing a positive school climate,
fostering healthy peer relationships, integrating new students into our school
community, and preparing students for critical future goals. Our Malibu secondary
schools have long fostered a college and career directed culture and it is imperative
that these essential programs continue during this time of uncertainty, economic
crisis, and health emergency.

$439,590.00

TOTAL:

23 Organizations
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