
This meeting will be held via teleconference only in order to reduce the risk of spreading COVID-
19 and pursuant to AB 361. All votes taken during this teleconference meeting will be by roll call 
vote, and the vote will be publicly reported. 
 
HOW TO VIEW THE MEETING: No physical location from which members of the public may 
observe the meeting and offer public comment will be provided. Please view the meeting, which will be 
live streamed at https://malibucity.org/video and https://malibucity.org/VirtualMeeting. 
 
HOW TO PARTICIPATE BEFORE THE MEETING: Members of the public are encouraged to 
submit email correspondence to mlinden@malibucity.org before the meeting begins.  
 
HOW TO PARTICIPATE DURING THE MEETING: Members of the public may speak during the 
meeting through the Zoom application. You must first sign up to speak before the item you would like 
to speak on has been called by the Chair and then you must be present in the Zoom conference to be 
recognized. 
 
Please visit https://malibucity.org/VirtualMeeting and follow the directions for signing up to speak and 
downloading the Zoom application. 
 

Public Safety Commission  
Adjourned Regular Meeting Agenda 

(to be held during COVID-19 emergency) 

Wednesday, July 12, 2023 
 

5:00 P.M. 
Various Teleconference Locations 

YOU MAY VIEW THIS MEETING LIVE OVER THE INTERNET AT 
MALIBUCITY.ORG/VIDEO 

Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
Approval of Agenda 
 
Report on Posting of Agenda – July 5, 2023 
  

https://malibucity.org/video
https://malibucity.org/VirtualMeeting
mailto:mlinden@malibucity.org
https://malibucity.org/VirtualMeeting
http://www.malibucity.org/Video
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1. Ceremonial / Presentations 

None. 

2. Written and Oral Communications from the Public and Commissioners 

A. Communications from the Public concerning matters which are not on the agenda but for 
which the Commission has subject matter jurisdiction. The Commission may not act on 
these matters at this meeting.  
 

B. Staff updates. 
 

C. Commissioner reports, comments, and inquiries.  

3. Consent Calendar 

A. Previously Discussed Items 
 

None. 
 

B. New Items 
 
1. Approval of Minutes – May 3, 2023 Public Works Commission and Public Safety 

Commission Joint Special Meeting 
 

Recommended Action:  Approve minutes for the Public Works Commission and 
Public Safety Commission Joint Special meeting of May 3, 2023. 
 
Staff Contact:  Executive Assistant Linden, 456-2489, ext. 232 
 

2. Approval of Minutes – June 7, 2023 
 

Recommended Action:  Approve minutes for the Public Safety Commission 
Regular meeting of June 7, 2023. 
 
Staff Contact:  Executive Assistant Linden, 456-2489, ext. 232 
 

3. Public Safety Commission Assignments for Fiscal Year (FY) 2023-24 
 
Recommended Action:  Receive and file the Public Safety Commission 
Assignments for FY 2023-24 approved by the City Council on June 26, 2023. 
 
Staff Contact:  Executive Assistant Linden, 456-2489, ext. 232 

4. Old Business 

None. 
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5. New Business 

A. Speeding in Canyon Neighborhoods 
 

Recommended Action: 1) Review public safety concerns due to speeding in Las Flores 
Canyon and Rambla Pacifico Street; 2) Receive a report on enforcement and speed 
calming measures; and 3) Make a recommendation to the City Council if appropriate. 
 
Staff Contact:  Public Safety Director Dueñas, 310-456-2489, ext. 313 
 

B. Homelessness Task Force Assignment Transfer  
 

Recommended Action:  1) Review the Homelessness Task Force Charter and its 
assignments; and 2) Identify how to proceed with remaining assignments per the City 
Council’s direction. 
 
Staff Contact:  Public Safety Director Dueñas, 310-456-2489, ext. 313 
 

C. Public Safety Agency Activity 
 

Recommended Action:  Discuss recent Public Safety Agency activities and receive and 
file activity reports from the County of Los Angeles Sheriff’s Department, Fire 
Department, and Lifeguard Division. 
 
Staff Contact:  Executive Assistant Linden, 456-2489, ext. 232 

 
Adjournment 
 

Future Meetings 
 

Wednesday, August 2, 2023 5:00 p.m. Regular Meeting Location to be determined 
Wednesday, September 6, 2023 5:00 p.m. Regular Meeting Location to be determined 
Wednesday, October 4, 2023 5:00 p.m. Regular Meeting Location to be determined 
 

Guide to the City Commission Proceedings 

As a result of the Coronavirus (COVID-19) pandemic, the City is under a state of local emergency. In order to reduce 
the risk of spreading COVID-19, the Commission meeting will be open and public but conducted virtually because 
meeting in person would present imminent risks to the health or safety of attendees. This way, the public, the staff, 
and the Commission will not be physically in the same place.  

The Oral Communication portion of the agenda is for members of the public to present items which are not listed on the 
agenda but are under the subject matter jurisdiction of the Commission. Although no action may be taken, the Commission 
and staff will follow up, at an appropriate time, on those items needing response. Each speaker is limited to three (3) minutes. 
Members of the public wishing to speak during the meeting must participate through the Zoom application. You must first 
sign up to speak before the item you would like to speak on has been called by the Chair and then you must be present in the 
Zoom conference to be recognized. Please visit https://MalibuCity.org/VirtualMeeting and follow the directions for signing 
up to speak and downloading the Zoom application. 

Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the 
public was invited to comment, after which a decision was made. These items are not subject to public discussion at this 
meeting because the vote taken at the previous meeting was final. Resolutions concerning decisions made at previous 
meetings are for the purpose of memorializing the decision to assure the accuracy of the findings, the prior vote, and any 
conditions imposed. 

https://malibucity.org/VirtualMeeting
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Items in Consent Calendar Section B have not been discussed previously by the Commission. If discussion is desired, an 
item may be removed from the Consent Calendar for individual consideration. Commissioners may indicate a negative or 
abstaining vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent 
Calendar. Items excluded from the Consent Calendar will be taken up by the Commission following the action on the Consent 
Calendar. The Commission first will take up the items for which public speaker requests have been submitted. Public speakers 
shall follow the rules as set forth under Oral Communication. 

Old Business items have appeared on previous agendas but have either been continued or tabled to this meeting with no final 
action having been taken. Public comment shall follow the rules as set forth under Oral Communication. 

Items in New Business are items which are appearing for the first time for formal action. Public comment shall follow the 
rules as set forth under Oral Communication. 

Copies of the staff reports or other written documentation relating to each item of business described above are on file in the 
office of the City Manager, and available upon request by emailing MLinden@MalibuCity.org. 

The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD), 
please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with 
Disabilities Act, if you need special assistance to participate in this meeting, please contact Yolanda Bundy, Environmental 
Sustainability Director, at (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title II]. 

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted in 
accordance with the applicable legal requirements. Dated this 5th day of July 2023, at 1:00 p.m. 
 

___________________________________ 
Mary Linden, Executive Assistant 

mailto:MLinden@MalibuCity.org
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Public Safety Commission 
Agenda Report 

 
 
To:   Chair Frost and Members of the Public Safety Commission 
 
Prepared by:  Mary Linden, Executive Assistant 
 
Approved by: Steve McClary, City Manager  
 
Date prepared: June 29, 2023 Meeting date: July 12, 2023 
 
Subject:  Approval of Minutes – May 3, 2023 Public Works Commission and 

Public Safety Commission Joint Special Meeting 
 
 
RECOMMENDED ACTION: Approve minutes for the Public Works Commission and 
Public Safety Commission Joint Special Meeting of May 3, 2023. 
 
DISCUSSION: Staff prepared draft minutes for the Public Works Commission and 
Public Safety Commission Joint Special Meeting of May 3, 2023. The minutes were 
approved by the Public Works Commission at its Regular meeting on June 28, 2023 
pending approval by the Public Safety Commission. The draft minutes are hereby 
presented to the Public Safety Commission for approval. 
 
ATTACHMENTS: Draft Minutes for the Public Works Commission and Public Safety 

Commission Joint Special Meeting of May 3, 2023 

Public Safety 
Commission Meeting 

07-12-2023 

Item 
3.B.1. 

 



MINUTES 
MALIBU PUBLIC WORKS COMMISSION AND PUBLIC SAFETY COMMISSION 

JOINT SPECIAL MEETING 
MAY 3, 2023 

TELECONFERENCED – VARIOUS LOCATIONS 
3:30 P.M. 

 
The following meeting was held pursuant to AB 361 and fully teleconferenced from various 
locations during the coronavirus disease (COVID-19) pandemic. 

 
 
CALL TO ORDER 

 
Chair Frost called the meeting to order at 3:34 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 

 
PRESENT: Public Works Commission (PWC) Chair Scott Dittrich; Vice Chair Jo 
Drummond; and Commissioners Mica Belzberg, Don Maclay (arrived at 3:41 p.m.), and 
Wade Major; and Public Safety Commission (PSC) Chair Chris Frost; Vice Chair Joshua 
Spiegel; Commissioners Daphne Anneet, Keegan Gibbs, and Brian Merrick; and Ex 
Officio Member Brent Woodworth 

 
ALSO PRESENT:  Rob DuBoux, Public Works Director; Susan Dueñas, Public Safety 
Director; Nadia Fahoum, Assistant Civil Engineer, Travis Hart, Public Works 
Superintendent; Arthur Aladjadjian, Public Works Superintendent; Luis Flores, Public 
Safety Liaison; Sarah Flores, Emergency Services Coordinator; Parker Davis, Media 
Technician; and Mary Linden, Executive Assistant 

 
PLEDGE OF ALLEGIANCE 

 
Public Works Superintendent Hart led the Pledge of Allegiance.  

 
APPROVAL OF AGENDA 

 
MOTION Public Works Commission Chair Dittrich moved, and Public Safety Commission 

Vice Chair Spiegel seconded a motion to approve the agenda. The question was 
called, and the motion carried 9-1, Public Works Commission Vice Chair 
Drummond dissenting. 

 
REPORT ON POSTING OF AGENDA 

 
Executive Assistant Linden reported that the agenda for the meeting was properly posted 
on April 27, 2023. 

 
Public Works Commissioner Maclay arrived at 3:41 p.m. 
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ITEM 2 CONSENT CALENDAR 
 
MOTION Public Safety Commission Chair Frost moved, and Public Safety Commission Chair 

Dittrich seconded a motion to approve the Consent Calendar. The question was 
called, and the motion carried unanimously. 

 
The Consent Calendar consisted of the following items: 

A. Previously Discussed Items 
None. 

B. New Items 
1. Approval of Minutes – October 6, 2022 

Staff recommendation: Approve minutes for the Public Works 
Commission and Public Safety Commission Joint Special meeting of 
October 6, 2022. 

 
ITEM 2 NEW BUSINESS 
 

A. Outdoor Warning Sirens Project Update  
Staff recommendation:  Receive an update on the Outdoor Warning Sirens Project. 
 
Assistant Civil Engineer Fahoum presented the report. She introduced the City’s 
design consultant, Tom Hinchliffe of Acoustic Technology, Inc., who provided a 
presentation of the proposed pilot program. 
 
Public Works Director DuBoux discussed the steering committee’s 
recommendations, including pole sizes and a pilot program. He requested the 
commissions provide recommendations to the City Council for alternatives to meet 
the needs of the community. He summarized the options presented. 
 
Ryan Embree thanked Mr. Hinchliffe for his presentation. He stated former 
Councilmember Sibert had suggested any warning system have more than one way 
to alert residents, including tones and speech. He suggested equipment include 
marine grade components. He stated locations should be on publicly owned land 
and allow for manual programming. He suggested considering Malibu Pier as a 
location.  
 
Matthew Straeb was not available at the time of the hearing. 
 
Public Safety Commissioner Anneet requested Mr. Embree be permitted one more 
minute. 
 
Mr. Embree discussed standards requiring verbal instructions in addition to sounds.  
 
Public Works Commissioner Maclay asked if there was prior discussion about pros 
and cons. He asked the relevance of the document forwarded today about an 
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alternative system. 
 

Public Works Commission Chair Dittrich thanked Mr. Hinchliffe for the 
presentation. In response to Public Works Commissioner Maclay, Public Works 
Commission Chair Dittrich stated this had been discussed before, but questions were 
always welcome. In response to Public Works Commission Chair Dittrich, Mr. 
Hinchliffe discussed decibel (db) levels for tsunami warnings in Hawaii. He stated 
the goal would be 80db coverage, which is typical for a tsunami system. 
 
In response to Public Works Commission Vice Chair Drummond, Mr. Hinchliffe 
stated the collapsible equipment would be used for the pilot program tests. He stated 
equipment would be permanently raised to get warnings out immediately. Assistant 
Civil Engineer Fahoum stated options two and three would have 30-foot to 50-foot 
equipment.  
 
Public Safety Commission Chair Frost reopened public comment. 
 
Matthew Straeb, Alert FM, stated the documents he provided showed how his 
system filled gaps for sending alerts, both outdoor and indoor, using FM radio 
infrastructure. He discussed his company’s public agency partnerships. He stated the 
system would work when power, internet or cell service were off. He stated his 
company was developing a pilot system at its own cost. He stated his system would 
be operational before fire season. He suggested Alert FM as a partner system to 
sirens. 
 
Public Safety Commissioner Merrick disclosed he was on the task force that 
selected to investigate system options. He stated Richard Garvey, CERT, was also 
involved and was extremely knowledgeable. He stated the task force suggested 
starting with a temporary, mobile plan with equipment placed in high density areas 
to test the system. He stated he preferred telescoping equipment.  
 
Public Safety Commission Vice Chair Spiegel thanked Mr. Hinchliffe for his 
presentation. He asked if the pelican box allowed for voice alerts. In response to 
Public Safety Commission Vice Chair Spiegel, Mr. Hinchliffe stated the cost per 
trailer would be approximately $50,000 for a permanent trailer and less for a rental. 
He stated the pelican case was about $7,000. He stated permanent poles were 
approximately $20,000 plus installation cost. He stated control stations were about 
$10,000. Public Works Director DuBoux stated the full system would be 
approximately $2 million. 
 
In response to Public Safety Commission Vice Chair Spiegel, Mr. Hinchliffe stated 
the system did not exceed much over 100db. Public Safety Commission Vice Chair 
Spiegel asked if a 30- to 50-foot pole would be accepted by Planning. He discussed 
a hand-crank siren owned by his neighbor that could not be heard 300 feet away. He 
stated he would like to see any system tested first. He expressed skepticism about 
this as an early warning system. He suggested considering purchasing one or two 
mobile trailers for use as warnings or for mass communication during a disaster. 
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Public Works Director DuBoux stated deploying a trailer would be unrealistic in an 
emergency. 
 
Public Works Commissioner Major thanked Mr. Hinchliffe for a very thorough 
presentation. He agreed with Public Safety Commission Vice Chair Spiegel’s 
skepticism. He suggested conducting a test program in specific locations. He stated 
permanent towers were a non-starter.  
 
In response to Public Works Commissioner Major, Public Safety Commissioner 
Merrick stated the task force did not consider any alternative systems. 
 
Public Works Commissioner Major suggested looking for less environmentally 
intrusive systems. He asked what maintenance on the system would cost each year. 
Public Works Director DuBoux stated system tests would need to be conducted. He 
agreed with Mr. Embree’s comments about needing protection from the City’s 
ocean environment. Public Works Commissioner Major stated any system should be 
available year-round, not just in fire season. He suggested exploring alternatives that 
could be implemented faster. He asked if a partial system could be considered rather 
than citywide. He stated he could not support anything that was too high or an 
eyesore. 
 
Public Safety Commission Chair Frost stated 30 to 50-foot poles would never go 
through. 
 
[Vice Chair Cohen Chair Dittrich stated he agreed with Public Safety Commission 
Vice Chair Spiegel and Public Works Commissioner Major. He suggested doing 
nothing. He stated the main danger was fire, and this system was for outdoor 
warnings. He stated the City had a good emergency system that sent warnings to 
phones and emails. He stated this system would not work inside, particularly in 
canyons. He agreed with Public Safety Commission Chair Frost that the City would 
not want 30 poles installed. He suggested a pilot program with one rented trailer that 
could be moved to various locations to be tested.  
  
In response to Public Works Commissioner Major, Public Safety Director Dueñas 
stated the City was working on having infrastructure in place for the Alert FM 
system. She stated the City was working on a public-private partnership with KBUU 
for the radio connection. 
 
In response to Public Works Commissioner Major, Public Works Director DuBoux 
stated there should not be issues connecting the repeater at Bluffs Park with the 
KBUU antenna outside the city limits. 
 
In response to Public Safety Commissioner Anneet, Mr. Hinchliffe confirmed his 
system could send voice alerts. In response to Public Works Commission Chair 
Dittrich, Public Safety Commissioner Anneet stated there were more threats than 
fires, including earthquakes, flooding, and environmental threats. She stated it was 
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important to consider saving lives over worrying about eyesores. She requested a 
clear picture of what were the risks, who the City wanted to protect, and what the 
costs were. 
 
Public Safety Commission Chair Frost agreed with Public Safety Commissioner 
Anneet about numerous threats. He stated budget should be more of a Council 
consideration. 
 
Public Works Commissioner Belzberg stated this was not a blanket solution for 
Malibu. She stated if you could not hear it in your house, it would be a good 
solution only for outdoor areas like parks and hiking trails. She agreed with Public 
Safety Commissioner Anneet about safety being more important than visuals. She 
asked if the equipment would survive a fire. She asked if this system had a history 
of surviving disasters and saving lives.  
 
Public Works Commission Vice Chair Drummond asked if equipment could be 
placed on existing traffic signal poles. She suggested the system be combined with 
wireless emergency alerts (WEA).  
 
Public Works Director DuBoux stated Caltrans would not allow equipment to be 
added to its poles. In response to Public Works Commission Vice Chair Drummond, 
Public Safety Director Dueñas stated it would not be useful to put sirens on PCH.  
 
In response to Public Safety Commission Chair Frost, Public Safety Director 
Dueñas stated the City was only looking at radio systems, not satellite. 
 
Public Safety Commissioner Gibbs agreed that fire was the greatest worry. He 
stated he did not think this system would adequately cover a fire. He stated it was 
unlikely the City would lose power in a tsunami impacting the ability to send a 
warning. He agreed with a temporary, mobile test of the system in various locations. 
He agreed with Public Safety Commission Vice Chair Spiegel that advancements in 
satellite technology built into smartphones might solve many issues. 
 
Public Safety Commission Ex Officio Member Woodworth stated the two greatest 
risks to Malibu were fires and earthquakes. He stated sirens would only go after an 
earthquake hit. He stated information warning about a fire varied by location. He 
stated he was hopeful about the system proposed in partnership with KBUU. He 
stated sirens were effective for tornadoes. He agreed with a temporary, mobile test 
to see who could hear the siren. 
 
Public Works Commissioner Maclay stated the trial should move to eight locations. 
He stated a system for residents would involve phones and radio. He suggested 
installing a permanent siren system at Zuma Beach. He stated the radio system was 
more viable for reaching residents in their homes.  
 
Public Works Commissioner Major thanked the Commissioners for an excellent 
discussion. He expressed support for considering a warning system but was not sure 
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this was the appropriate choice. He discussed the 1993 fires when police announced 
evacuation orders from patrol cars. He stated a different system was preferable so 
law enforcement could be deployed elsewhere. He discussed traffic congestion from 
evacuees during the Woolsey Fire. He questioned what the goal was with the sirens.  
 
In response to Public Works Commissioner Major, Public Safety Director Dueñas 
stated the point was to get people’s attention. She stated they needed to know where 
to go for additional information.  
 
Public Works Commission Chair Dittrich agreed with Public Safety Commissioner 
Anneet on the need for risk assessment. Public Safety Director Dueñas stated risk 
assessment was included in the Hazard Mitigation Plan and the City’s Emergency 
Operations Plan.  
 
In response to Public Safety Commissioner Anneet, Public Safety Director Dueñas 
stated Sheriff’s helicopters and a City-generated WEA would alert visitors of an 
emergency. 
 
Public Safety Commissioner Merrick stated the sirens were not an outdoor only 
warning system. He discussed nighttime fires. He stated equipment on trailers were 
designed to work when power and cell service were out. He agreed with testing in 
multiple locations. 
 
Mr. Hinchliffe stated the system was designed primarily for outdoor alerts. He 
stated tones would be heard inside 10db lower than outside, and voice alerts would 
be difficult to hear inside.  
 
Public Works Commission Vice Chair Drummond asked if this would be funded by 
a Federal Emergency Management Agency (FEMA) grant. Public Works Director 
DuBoux discussed the FEMA hazard mitigation grant. He stated the grant had 
specific required timelines and milestones. He stated the grant was specifically for 
sirens. He stated he would inquire if it could cover costs of the radio system.  
 
In response to Public Works Commissioner Maclay, Public Works Director DuBoux 
stated the grant would cover the cost of the trial project.  
 
In response to Public Works Commission Vice Chair Drummond, Public Safety 
Director Dueñas stated Los Angeles County Department of Beaches and Harbors 
planned to install sirens at its beaches. 
  
Richard Garvey, CERT, stated he was unsure if the siren system would work 
without first testing the system in the Malibu environment. He stated visitors did not 
always recognize the threat when they saw smoke, so sirens would help them. He 
stated any measure of redundancy was good. In response to Mr. Garvey, Mr. 
Hinchliffe stated 60db was a normal speaking voice, and 75db was traffic on a 
highway. He agreed that visual concessions may be necessary for public safety. 
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Public Works Commissioner Belzberg agreed with conducting a test. She inquired if 
a permit was required for the test. In response to Public Works Commissioner 
Belzberg, Assistant Civil Engineer Fahoum stated each test location would require a 
temporary use permit (TUP) from the Planning Department for a two-week trial 
period. 
 
Public Safety Commission Vice Chair Spiegel suggested conducting the test in the 
early fall. 
 

MOTION Public Works Commission Chair Dittrich moved, and Public Works Commissioner 
Major seconded a motion to recommend to the City Council that it authorize a trial 
program of the siren system and that it be conducted during Santa Ana conditions, if 
possible. 

 
Public Works Commission Vice Chair Drummond asked if a trailer could be 
available at the Public Safety Expo in June. Mr. Hinchliffe stated he was unsure if 
they could have one by June 10. 

 
Public Safety Commissioner Anneet suggested not referencing cost for the trial 
program. She asked if what was required for the pilot program could be decided by 
Public Works staff. 
 
Public Works Director DuBoux stated he agreed with Mr. Garvey that a test in real-
world conditions would be most appropriate. 
 
Public Works Commission Chair Dittrich withdrew the motion. 

 
MOTION Public Works Commission Chair Dittrich moved, and Public Works Commissioner 

Major seconded a motion to recommend to the City Council that it authorize 
Outdoor Warning Sirens Project Design Alternative 1. 

 
Mr. Garvey stated it was important to test in blue sky conditions as well. 
 
The question was called, and the motion carried unanimously. 
 

ADJOURNMENT 
 
MOTION At 5:47 p.m., Public Safety Commission Vice Chair Spiegel moved, and Public 

Works Commission Chair Dittrich seconded a motion to adjourn the meeting. The 
question was called, and the motion carried unanimously. 
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Approved and adopted by the Public Works Commission of the City 
of Malibu on June 28, 2023. 

 
 

SCOTT DITTRICH, Chair 
 
 

Approved and adopted by the Public Safety Commission of the City 
of Malibu on ___________________. 

 
 

CHRIS FROST, Chair 
 

ATTEST: 
 
 
MARY LINDEN, Executive Assistant 
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Frost and Members of the Public Safety Commission 
 
Prepared by:  Mary Linden, Executive Assistant 
 
Approved by: Steve McClary, City Manager 
  
Date prepared:  June 26, 2023   Meeting date: July 12, 2023 
 
Subject:  Approval of Minutes – June 7, 2023 
 
 
RECOMMENDED ACTION: Approve minutes for the Public Safety Commission 
Regular meeting of June 7, 2023. 
 
DISCUSSION: Staff has prepared draft minutes for the Public Safety Commission 
Regular meeting of June 7, 2023, and hereby submits the minutes to the Commission for 
approval. 
 
ATTACHMENTS: Draft June 7, 2023 Public Safety Commission Regular Meeting Minutes 
 

Public Safety 
Commission Meeting 

07-12-23 

Item 
3.B.2.  



MINUTES 
MALIBU PUBLIC SAFETY COMMISSION  

REGULAR MEETING 
JUNE 7, 2023 

TELECONFERENCED – VARIOUS LOCATIONS 
5:00 P.M. 

 
The following meeting was held pursuant to AB 361 and fully teleconferenced from various 
locations during the coronavirus disease (COVID-19) pandemic. 
 
CALL TO ORDER 

 
Chair Frost called the meeting to order at 5:02 p.m. 

 
ROLL CALL 

 
The following persons were recorded in attendance by the Recording Secretary: 

 
PRESENT:  Chair Chris Frost; Vice Chair Joshua Spiegel; Commissioners Daphne Anneet, 
Keegan Gibbs, and Brian Merrick; and Ex Officio Member Brent Woodworth 
 
ALSO PRESENT: Susan Dueñas, Public Safety Director; Rob DuBoux, Public Works 
Director; Luis Flores, Public Safety Liaison; Sarah Flores, Emergency Services 
Coordinator; Gabe Etcheverry, Fire Safety Liaison; Brad Yocum, Fire Safety Liaison; 
Parker Davis, Media Technician; Sergeant Christopher Soderlund, Los Angeles County 
Sheriff’s Department; and Mary Linden, Executive Assistant 

  
PLEDGE OF ALLEGIANCE 

 
Vice Chair Spiegel led the Pledge of Allegiance. 
 

APPROVAL OF AGENDA 
 
MOTION Commissioner Gibbs moved, and Vice Chair Spiegel seconded a motion to approve 

the agenda. The question was called, and the motion carried unanimously. 
 
REPORT ON POSTING OF AGENDA 
 

Executive Assistant Linden reported that the agenda for the meeting was properly posted 
on May 31, 2023. 

 
ITEM 1 CEREMONIAL / PRESENTATIONS 
 
  None. 
 
ITEM 2.A. PUBLIC COMMENTS 

 
Ryan Embree was not present at the time of the hearing.  
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ITEM 2.B. STAFF UPDATES  

 
Public Works Director DuBoux stated a crew was working on weed abatement in 
the City’s right-of-way, which was heavier than in the past. He discussed the 
Trancas Bridge project. He stated Caltrans planned to move to the second stage of 
the project. He discussed work done so far for traffic safety. He stated Caltrans had 
a paving crew scheduled for June 17 to fill potholes identified by the City. He stated 
he requested Caltrans have California Highway Patrol (CHP) on site to direct 
traffic, which would begin the weekend of June 10. He stated the new group at 
Caltrans was far more responsive than previously. 
 
Public Safety Director Dueñas stated the first draft of the school safety assessment 
was expected to be ready by the end of the month. She stated she was working with 
Captain Seetoo on changes to the Sheriff’s contract. She said understaffing was an 
issue. She announced June 10 was declared Public Safety Responders Appreciation 
Day. She requested commissioners stop by City Hall to sign thank you books for 
the agencies or do so at the Public Safety Expo on Saturday. 
 
Emergency Services Coordinator Flores discussed plans for the Public Safety Expo 
to be held Saturday, June 10, from 10:00 a.m. to 2:00 p.m. at City Hall. She 
encouraged everyone to attend. 
 
Chair Frost welcomed Emergency Services Coordinator Flores to the City. 
 
Public Safety Liaison Flores stated the temporary impound yard at Malibu High 
School had been implemented with 89 vehicles towed in the first two weekends. 
 
Fire Safety Liaison Etcheverry stated Fire Safety Liaison Vandermeulen was 
working with a CalFire grant to offer home hardening classes at City Hall. He 
discussed a new fire extinguisher prop being used for training CERT Team 
members who will train the public at the Public Safety Expo. He discussed 
vegetation management behind City Hall. He explained Live Fuel Moisture (LFM).  
 
Fire Safety Liaison Yocum stated many new, different plant species were appearing 
in Malibu that could affect LFM. He stated Ron Durban, Chief of Forestry, would 
be at the Public Safety Expo to provide information about AB 3074, which requires 
a five-foot fire safe zone around homes. 

 
ITEM 2.C. COMMISSIONER COMMENTS 
 

Commissioner Gibbs stated he attended Southern California Association of 
Foresters and Fire Wardens annual conference. He stated he was working with Ex 
Officio Member Woodworth on brigades. He stated he attended a County firing 
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operations demonstration. He stated he met with Watch Duty, a new app that sends 
active fire information. He stated he suggested they update the app to provide a 
geofence for users and to integrate available fire mapping software into the app. In 
response to Chair Frost, he confirmed the Watch Duty app was available on both 
Apple and Android devices. 
 
Ex Officio Member Woodworth thanked Public Safety Liaison Flores for his work 
with the tow yard. He discussed the status of the brigades. He stated the next step 
was to meet with the Los Angeles County Board of Supervisors. He discussed 
announcements from State Farm and Allstate Insurance Companies that they would 
no longer write home insurance policies in California. He stated it was now more 
important to educate people about home hardening. He congratulated Public Safety 
Director Dueñas and Emergency Services Coordinator Flores for their work on the 
upcoming safety expo. 
 
In response to Ex Officio Member Woodworth, Chair Frost stated the insurance 
companies were required to insure all or nothing in California. Ex Officio Member 
Woodworth stated the State of California had not yet responded to the 
announcements. 
 
In response to Vice Chair Spiegel, Public Safety Director Dueñas stated the school 
safety assessment would go straight to the City Council due to time constraints. She 
stated a presentation on it would be brought to the Commission. Vice Chair Spiegel 
welcomed Emergency Services Coordinator Flores. 
 
Commissioner Merrick stated mustard plants were overtaking the inland side of the 
street near Birdview Avenue and Westward Beach Road. Public Works Director 
DuBoux stated staff was aware and it would be cleared. 
 
Chair Frost expressed concern that the Sheriff’s Department did not have 
community services assistants (CSA) available for Malibu. Public Safety Director 
Dueñas stated Captain Seetoo was working on filling the City’s requests, but it 
depended on resources available. Chair Frost discussed worsening traffic issues, 
especially on weekends. 
 
Taylor Heinrich, a Las Flores resident, discussed speeding in her area. She stated 
residents had requested speed humps and were waiting for an engineer to inspect 
the area. 

 
ITEM 3 CONSENT CALENDAR 

 
MOTION Chair Frost moved, and Commissioner Merrick seconded a motion to approve the 

Consent Calendar. The question was called, and the motion carried unanimously. 
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The Consent Calendar consisted of the following items: 
 

A. Previously Discussed Items 
None. 

B. New Items 
1. Approval of Minutes – April 5, 2023 

Staff recommendation: Approve minutes of the Public Safety 
Commission Regular meeting of April 5, 2023. 
 

ITEM 4 OLD BUSINESS 
 

None. 
 
ITEM 5 NEW BUSINESS 

 
A. Emergency Plan Update 

Recommended Action:  1) Receive a report on the update of the City’s 
Emergency Operations Plan; and 2) Provide feedback to staff. 

 
Emergency Services Coordinator Flores presented the report. She requested 
feedback from the Commissioners regarding the list of stakeholder groups 
and issues to address in the Plan. 
 
Chair Frost suggested including the CHP. Public Safety Director Dueñas 
agreed that CHP could be invited to participate. 
 
Ex Officio Member Woodworth thanked Public Safety Director Dueñas for 
including the brigades and other community groups. 
 
Vice Chair Spiegel stated he saw nothing further to add. He stated most 
often issues were learned following an emergency. 
 
Public Safety Director Dueñas stated the stakeholder groups would help 
staff build a community resources list to call on in future emergencies. In 
response to Chair Frost, Public Safety Director Dueñas agreed to add 
American Red Cross to the stakeholders list. In response to Chair Frost, 
Public Safety Director Dueñas explained the Coast Guard and others were 
part of the Disaster Council. 
 
Ex Officio Member Woodworth suggested adding Volunteer Organizations 
After Disaster (VOAD), a list of volunteer and non-profit organizations, and 
the Los Angeles Regional Community Recovery Organization (LARCRO). 
He explained the work of VOAD.  
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Chair Frost suggested including the Building Safety Division. Public Safety 
Director Dueñas agreed. She stated the City was considering building a list 
of building inspectors. 
 
Commissioner Merrick asked if the Governor’s Office of Emergency 
Services (OES) should be included. Public Safety Director Dueñas stated 
this was intended to be a more local, community-based list of stakeholders. 
 

B. Public Safety Agency Activity 
Recommended Action:  Discuss recent Public Safety Agency activities 
and receive and file activity reports from the County of Los Angeles 
Sheriff’s Department, Fire Department, and Lifeguard Division. 
 
Sergeant Soderlund stated the City had seen a 22 percent reduction in Part 
One crimes year-to-date through April. He discussed a recent string of 
vehicle burglaries. 
 
Chair Frost stated he often recommended to homeowners that they install 
cameras on their property. Sergeant Soderlund stated many homeowners did 
not know how to access the video. He suggested advising homeowners to 
understand how the systems work when they purchase them.  
 
Vice Chair Spiegel thanked Sergeant Soderlund for his prompt response to 
a recent concern. 
 
Commissioner Merrick stated he observed an increased presence of State 
Parks Rangers, Volunteers on Patrol (VOP), and Sheriff’s community 
services officers (CSO) in Point Dume. He stated new signage instructing 
motorists where to park was still needed. 
 
Vice Chair Spiegel asked if the Sheriff’s Department considered placing a 
ghost car near the Point Dume parking lot. Sergeant Soderlund stated a 
decoy car was placed at Surfrider Beach yesterday and could be moved to 
Point Dume in a week or so. Vice Chair Spiegel agreed with moving it 
around the City. He asked if there was a plan to keep oversized vehicles 
from returning after being towed. Sergeant Soderlund discussed active 
investigations on two recently towed oversized vehicles. He stated deputies 
were actively enforcing parking and looking into enforcement of a code 
related to repeat offenders. He stated the word was getting out that vehicles 
parked overnight were being towed. 
 
In response to Chair Frost, Public Safety Director Dueñas stated it was still 
hoped that the new Sheriff’s Substation would open by July 1. 
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Vice Chair Spiegel stated he heard that some Planning Commissioners 
wanted to hold up the certificate of occupancy due to opposition to the 
communication tower. Public Safety Director Dueñas stated she was 
unaware of that, but her concern was having available staffing. 
 
Sergeant Soderlund stated deputies were asked about their interest in 
working at the substation. He stated he was working with scheduling and 
operations on the staffing rotation. Public Safety Director Dueñas discussed 
the status provided by Contract Law.  
 
Chair Frost stated the CSAs were critical for the summer. In response to 
Chair Frost, Public Safety Director Dueñas stated it did not have to go to 
the Board of Supervisors.  
 
Sergeant Soderlund discussed vehicles towed for racing and excessive 
speed. He stated the Sheriff’s Department was taking a proactive approach. 
 
Chair Frost discussed Lidar radar guns purchased by the City that provided 
video of speeding vehicles that could be used in court. 
 
Jasmina Corovic discussed speeding on Las Flores Canyon Road. She stated 
motorcycles and sports cars speeding on residential roads was as important 
an issue as speeding on PCH. She stated families who lived there felt unsafe. 
She asked if there were suggested solutions. She stated the neighbors 
thought the best solution was speed bumps. She stated neighbors on Rambla 
Pacifico had similar issues. She stated the primary concern was speeding 
and that noise pollution was secondary. 
 
Chair Frost stated unincorporated County sections higher up the canyon 
were the jurisdiction of CHP. Sergeant Soderlund agreed with Chair Frost 
that some vehicles were entering canyon roads from unincorporated areas. 
He suggested calling CHP to stop the vehicles before they get to the city 
limits. 
 
Lee Clark, a Rambla Pacifico resident, stated she was joining with her Las 
Flores neighbors. She asked where to start. 
 
Sergeant Soderlund stated residents could contact Traffic Sergeant Areans 
at jcarens@lasd.org to request enforcement. 
 
Public Works Director DuBoux discussed strict speed hump requirements. 
He stated these streets were steep and had curves that would make it unsafe 
for speed humps. 
 

mailto:jcarens@lasd.org
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Commissioner Anneet asked the requirements for restricting the types of 
vehicles permitted on roads. Sergeant Soderlund stated any standard 
vehicles or motorcycles could not be prohibited. Commissioner Anneet 
discussed the fear of being surrounded by a large pack of motorcycles. She 
stated that created an unsafe condition. In response to Commissioner 
Anneet, Sergeant Soderlund discussed codes applicable to motorcycle 
groups. He stated anyone surrounded by them should call 911.  
 
In response to Chair Frost, Sergeant Soderlund discussed noise regulations 
and modified vehicle enforcement.  
 
Commissioner Anneet requested concerns about safety on canyon roads 
discussed by residents and speeding and enforcement on PCH be added to 
an upcoming agenda. She suggested reviewing the City’s contract with the 
Sheriff’s Department for options. 
 
Public Safety Director Dueñas stated a brainstorming session could be 
added to an upcoming agenda with CHP invited to participate. She 
emphasized the lack of available law enforcement personnel. 
 

ADJOURNMENT 
 
MOTION At 6:29 p.m., Commissioner Anneet moved and Vice Chair Spiegel seconded a 

motion to adjourn the meeting. The question was called, and the motion carried 
unanimously. 

 
Approved and adopted by the Public Safety Commission of the City 
of Malibu on _____________. 

 
___________________________ 
CHRIS FROST, Chair 

ATTEST: 
 

_________________________________ 
MARY LINDEN, Executive Assistant 
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Frost and Members of the Public Safety Commission 
 
Prepared by:  Mary Linden, Executive Assistant 
 
Approved by: Steve McClary, City Manager 
  
Date prepared:  June 28, 2023   Meeting date: July 12, 2023 
 
Subject:  Public Safety Commission Assignments for Fiscal Year (FY) 2023-24 
 
 
RECOMMENDED ACTION: Receive and file the Public Safety Commission 
Assignments for FY 2023-24 approved by the City Council on June 26, 2023. 
 
DISCUSSION: At its Regular meeting on April 5, 2023, the Public Safety Commission 
approved a list of recommended assignments for FY 2023-24 to be presented to the City 
Council. 
 
At its Regular meeting on June 26, 2023, the City Council approved the recommended 
assignments, as well as four additional assignments reassigned by the Council when it 
dissolved the Homelessness Task Force on May 8, 2023. Those added assignments will 
be discussed further in Item No. 5.B. on today’s agenda. 
 
The complete list of approved FY 2023-24 assignments is attached for reference. 
 
ATTACHMENTS: Approved Public Safety Commission Assignments for FY 2023-24 
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City of Malibu 
M E M O R A N D U M 

 
To: Public Safety Commission 

From: Steve McClary, City Manager 

Date:  June 28, 2023 

Re: Public Safety Commission Assignments for Fiscal Year 2023-24 

At its Regular meeting on June 26, 2023, the City Council approved the following assignments for the 
Public Safety Commission during Fiscal Year 2023-24: 

1. Review and provide input on the City’s Emergency Preparedness Program and public safety activities 
2. Conduct an annual review of Fire Department and Lifeguard services, inviting Los Angeles County 

Beaches and Harbors to attend 
3. Review the Summer Beach Enforcement Operation Summary report 
4. Review the proposed Summer Beach Team deployment schedule 
5. Perform post-disaster assessment of City response, as needed 
6. Assist staff with planning and production of the Public Safety Expo 
7. Provide feedback regarding the City’s emergency alerts and advisories procedures 
8. Provide suggestions to the Sheriff’s Department regarding Volunteers on Patrol (VOP) 

responsibilities and priorities 
9. Search for a permanent location for an impound site 
10. Provide input and feedback on potential Fire Prevention and Hazard Mitigation grants and projects 
11. Provide feedback and recommendations regarding updates to the City’s Emergency Operations Plan. 
12. Staff a booth at the 2024 Public Safety Expo 
13. Review the draft updated goals and objectives of the Homelessness Strategic Plan 
14. Develop a plan to mitigate public safety and environmental impacts, particularly fires related to 

homeless encampments 
15. Explore new ideas to address homelessness, research strategies used by other jurisdictions, and 

identify best practices that could be implemented in Malibu 
16. Develop a robust public engagement and outreach plan to obtain community input on proposed 

strategies to protect the health, safety and welfare of the community from the dangers of homelessness 
and provide assistance to Malibu residents experiencing homelessness 

17. Make bimonthly oral reports to the City Council on Commission activity 
18. Submit a mid-year written report to the City Council on Commission activities 
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Frost and Members of the Public Safety Commission 
 
Prepared by:   Susan Dueñas, Public Safety Director 
   Rob DuBoux, Public Works Director  
  
Approved by: Steve McClary, City Manager 
 
Date prepared: June 26, 2023 Meeting date: July 12, 2023 
 
Subject:  Speeding in Canyon Neighborhoods 
 
 
RECOMMENDED ACTION: 1) Review public safety concerns due to speeding in Las 
Flores Canyon and Rambla Pacifico Street; 2) Receive a report on enforcement and speed 
calming measures; and 3) Make a recommendation to the City Council if appropriate. 
 
DISCUSSION:  At the May 6, 2023 Public Safety Commission meeting, residents from 
Las Flores Canyon and Rambla Pacifico Street (Attachment 1) expressed concern 
regarding the issue of speeding in their neighborhoods. Some residents were particularly 
concerned about the speeding in front of Sycamore Canyon Elementary School. Over the 
years, City staff have received complaints from residents in these neighborhoods 
regarding this issue. Many of the speeders are entering from outside of the City limits, 
where California Highway Patrol (CHP) has jurisdiction. The CHP and Los Angeles 
County Sheriff’s Department (LASD) periodically patrol these areas to address speeding 
issues. 
 
Speed Hump Warrant Analysis 
In response to a request from a resident in 2022, the Public Works Department conducted 
a speed hump warrant analysis based on criteria in the Public Works Department’s Speed 
Hump Policy.  
 
A radar speed survey was conducted during a period of free-flowing traffic in October 
2022. The existing speed limit is 25 miles per hour (mph). According to the radar speed 
survey, the 85th percentile speed along Las Flores Canyon Road is 28 mph and the 40th 

Public Safety 
Commission Meeting 

07-12-23 

Item 
5.A. 



Page 2 of 2 
  Agenda Item # 5.A. 

percentile speed is 21 mph overall, which are less than the minimum 85th and 40th 
percentile speeds required for consideration for installation of speed humps, which are 35 
mph and 25 mph respectively. Also, horizontal and vertical curves along Las Flores 
Canyon Road make the roadway unsuitable for speed humps. There are eight horizontal 
curves that exceed the minimum curve radius of 300 feet and there is no sustained stretch 
of straight roadway where a speed hump could be placed. Additionally, the road has a 
sustained downhill grade toward Pacific Coast Highway, with some segments exceeding 
the maximum allowed grade of 6%. 
 
Recommendations: Due to the 85th and 40th percentile speeds, the sustained downhill 
vertical grade, and the numerous sharp horizontal curves, the analysis indicated that 
speed humps were not warranted for Las Flores Canyon Road. However, to enhance 
existing roadway conditions, the following traffic calming measures (Attachment 2) were 
recommended and implemented by the City’s Public Works Department in April 2023: 
 

• City installed signs (horizontal alignment signs, speed limit signs) 
• Pavement markings (speed limit)  

 
The study also recommended regular enforcement of speed limits in the area. 
 
City staff recommends that the Commission discuss the various actions that have been 
taken and options that are available to mitigate the issue and, if appropriate, provide a 
recommendation to the City Council. 
 
ATTACHMENTS:  

1) Las Flores/Rambla Pacifico Map 
2) Las Flores Conceptual Plans for Traffic Calming Measures 



- - - -  City Boundary
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Frost and Members of the Public Safety Commission 
 
Prepared by:   Luis Flores, Public Safety Liaison 
 
Reviewed by: Susan Dueñas, Public Safety Director 
    
Approved by: Steve McClary, City Manager 
 
Date prepared: June 27, 2023 Meeting date: July 12, 2023 
 
Subject:  Homelessness Task Force Assignment Transfer 
 
 
RECOMMENDED ACTION: 1) Review the Homelessness Task Force Charter and its 
assignments; and 2) Identify how to proceed with remaining assignments per the City 
Council’s direction.  
 
DISCUSSION: During the May 8, 2023 City Council Regular Meeting, the City Council 
approved Resolution No. 23-20, disbanding the Homelessness Task Force (Task Force) 
and reassigning unfinished Task Force Charter assignments to the Public Safety 
Commission (Commission). The Task Force operated under a set of assignments 
identified by the City Council that were outlined as the Task Force Charter in Resolution 
No. 21-43 (Attachment 1). The assignments and the actions taken by the Task Force on 
each assignment are as follows: 
 
Review the Homelessness Strategic Plan Goals and Objectives 
 

• The Task Force formed a Strategic Plan Review Ad Hoc Committee to develop 
revisions to the Homelessness Strategic Plan Goals and Objectives. After multiple 
meetings, the Ad Hoc Committee presented a draft that was approved by the Task 
Force, and they voted in favor of submitting it to the City Council. Prior to their 
disbandment, the Task Force voted to review the Strategic Plan again before 
sending it to the City Council due to changes in the state of homelessness since it 
was approved by the Task Force. 
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Review the concept, need and possible implementation of an Alternative Sleeping 
Location (ASL) 
 

• The Task Force formed an ASL and Temporary Services Ad Hoc Committee, which 
developed an ASL Recommended Action Plan that outlined the feasibility of 
establishing an ASL within or around the City. The Recommended Action Plan was 
approved by the Task Force and submitted to the City Council.  

 
Develop a plan to mitigate public safety and environmental impacts, particularly 
fires related to homeless encampments 
 

• The Task Force formed a Fire, Health, and Public Safety Ad Hoc Committee to 
develop a comprehensive report that outlines the current enforcement of existing 
municipal codes, implementation of standardized reports, and the use of 
coordinated, multi-disciplinary/multi-agency actions for the reduction of incidents of 
arson, encampment fires, environmental degradation, and crime that can be 
attributed to the City’s homeless/unhoused population. After multiple revisions, the 
Task Force approved a Fire, Health, and Public Safety Report that was presented 
to the City Council at the April 10, 2023 Regular Meeting. No further action was 
taken on the report following the disbandment of the Task Force. 
 

Explore new ideas to address homelessness, research strategies used by other 
jurisdictions, and identify best practices that could be implemented in Malibu 
 

• Task Force members visited multiple tiny home villages in the Wilmington 
community of Los Angeles, Redondo Beach, and Baldwin Park to learn about 
interim shelter solutions being explored in other areas. Additionally, representatives 
from the City of Santa Barbara provided information about what their City has done 
to address homelessness. 

 
Develop a robust public engagement and outreach plan to obtain community input 
on proposed strategies to protect the health, safety and welfare of the community 
from the dangers of homelessness and provide assistance to Malibu residents 
experiencing homelessness 
 

• The Task Force opted not to make any appointments to a Public Engagement and 
Outreach Plan Ad Hoc Committee and instead assigned the development of a 
Public Engagement and Outreach Plan to the Fire, Health, and Public Safety Ad 
Hoc Committee. 
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Make recommendations to the City Council on all of the above 
 

• On February 1, 2022, the City Council reviewed the Task Force’s ASL 
Recommended Action Plan and directed the Task Force to pursue the 
establishment of an ASL outside of the City using non-City funding sources. City 
staff then presented to the City Council the Task Force recommendation to pursue 
beds at an existing facility outside of the City as a means of reducing the risk of 
fires associated with people experiencing homelessness. On August 8, 2022, the 
City Council further authorized the expenditure of up to $100,000 per year to secure 
up to three homeless shelter beds for a period of twelve months. 
 
Staff subsequently issued a Request for Proposals (RFP) for Interim Shelter Beds, 
resulting in one submission from The People Concern (TPC). The TPC proposal 
provided the option of reserving three bed units at its interim housing facility, 
Turning Point, in Santa Monica. In November 2022, staff was notified that a request 
to have the interim shelter bed funded by a Los Angeles County Measure H grant 
through the Las Virgenes-Malibu Council of Governments (COG) was being 
approved. The finalized contract between the COG and Los Angeles County was 
finalized on February 17, 2023 – TPC and the COG entered into an Interim Housing 
Bed Agreement that reserves three interim shelter units exclusively for the City’s 
use from March 1, 2023 to February 28, 2024 with an option to renew based on 
mutually agreeable terms between the parties. The COG will pay TPC $87,600 for 
the term of the agreement. The three interim shelter bed units have remained 
occupied since their acquisition. 

 
Task Force Review of Charter Progress 
 
During the March 21, 2023 Task Force Regular Meeting, the Task Force reviewed its 
progress and determined that all but one of the assignments were still in process. The 
only assignment that was determined to be complete was “Review the concept, need and 
possible implementation of an Alternative Sleeping Location (ASL).” In addition, the Task 
Force requested the following be added to its Charter: 
 

• Seek solutions in collaboration with City staff, LASD and homeless service 
providers to address the increase in the number of people living in vehicles within 
the Malibu community.  
 

City staff recommends the Commission review the Task Force Charter and its 
assignments, review the Task Force’s actions on each assignment, and identify how to 
proceed with remaining assignments per the City Council’s direction. 
 
ATTACHMENTS: Resolution No. 21-43 



RESOLUTION NO. 21-43

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MALIBU
ESTABLISHING THE HOMELESSNESS TASK FORCE AND CHARTER

The City Council of the City of Malibu does hereby find, order and resolve as follows:

SECTION 1. Recitals.

A. The City has endeavored to proactively approach the issue of homelessness within
the City by promoting the identification and coordination of available services. In 2017, the City
began contracting for homeless outreach services and through this effort has succeeded in moving
dozens of individuals into temporary and permanent housing.

B. Despite the many successes, homelessness remains a concern in the City, the
County and the Nation. Homeless count numbers in Malibu have not decreased in the past five
years. Brush fires stemming from homeless encampments have increased dramatically, with at
least 10 to date in 2021.

C. To address these and other issues related to homelessness, the City Council
approved the establishment of a Homelessness Task Force at its Regular meeting on July 12, 2021.

D. The Task Force will review current plans and efforts related to homelessness and
make recommendations to the City Council.

E. The Task Force will explore new ideas to address issues related to homelessness,
research different strategies used by other jurisdictions, identify best practices that could be
implemented in Malibu, and make recommendations to the City Council.

F. The Task Force will prioritize ideas and strategies that mitigate public safety
impacts on the community.

SECTION 2. The City Council hereby creates the Homelessness Task Force, composed of 10
members who reside or work in the 90265 zip code, with two (2) members appointed by each City
Councilmember.

SECTION 3. The Charter for the Homelessness Task Force shall include: 1) Review the draft
updated goals and objectives of the Homelessness Strategic Plan; 2) Review the concept, need and
possible implementation of an Alternative Sleeping Location (ASL); 3) Develop a plan to mitigate
public safety and environmental impacts, particularly fires related to homeless encampments; 4)
Explore new ideas to address homelessness, research strategies used by other jurisdictions, and
identify best practices that could be implemented in Malibu; and 5) Develop a robust public
engagement and outreach plan to obtain community input on proposed strategies to protect the
health, safety and welfare of the community from the dangers of homelessness and provide
assistance to Malibu residents experiencing homelessness; 6)Make recommendations to the City
Council on all of the above.

SECTION 4. The Task Force will meet at least once monthly on a day and time of its members’
choosing and will determine its own organizational structure, including a Chair, Vice Chair and
subcommittees or ad hoc committees, as needed.



Resolution No. 2 1-43
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SECTION 5. The Task Force will provide updates at the first City Council Regular meeting
following each Task Force meeting and make recommendations to the City Council as appropriate.

SECTION 6. The City Clerk shall certify to the passage and adoption of this resolution and enter
it into the book of original resolutions.

PASSED, APPROVED, and ADOPTED this 21st day of July 2021.

~)
j~’~4-~1~ \

PAUL ~RISANTI, Mayor

ATTEST:

KELSEY~ETTIJ HN, Acting City Clerk
(seal)

APPROVED AS TO FORM:

/7 C
JO OTTI, Interim City Attorney

I CERTIFY THAT THE FOREGOING RESOLUTION NO. 2 1-43 was passed and adopted by the
City Council of the City of Malibu at the Special meeting thereof held on the 21 St day of July 2021
by the following vote:

AYES: 5 Councilmembers: Farrer, Pierson, Uhring, Silverstein, Grisanti
NOES: 0
ABSTAIN: 0
ABSENT: 0

~YP~TiJOH~ity~clerk
(seal)
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Public Safety Commission 
Agenda Report 

 
 
To: Chair Frost and Members of the Public Safety Commission 
 
Prepared by:  Mary Linden, Executive Assistant 
 
Approved by: Steve McClary, City Manager 
  
Date prepared:  June 27, 2023   Meeting date: July 12, 2023 
 
Subject:  Public Safety Agency Activity 
 
 
RECOMMENDED ACTION: Discuss recent Public Safety Agency activities and receive 
and file activity reports from the County of Los Angeles Sheriff’s Department, Fire 
Department, and Lifeguard Division. 
 
DISCUSSION: The City contracts with the County of Los Angeles for public safety 
services, including Sheriff, Fire and Lifeguard services. Monthly reports summarizing 
agency services for May 2023 are attached for review.  
 
ATTACHMENTS:  

1. County of Los Angeles Sheriff’s Department Year to Date Crime Statistic 
Comparisons for the City of Malibu for the month of May 2023 

2. County of Los Angeles Fire Department Activity Report – May 2023 
3. County of Los Angeles Fire Department, Lifeguard Services Activity Report – May 

2023 
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cc: Council; CM; PS; PSC 7-12-2023 Agenda File ATTACHMENT 1









FIRE ACTIVITY REPORT 
City of Malibu | May 2023 

ALS Transports: accompanied by paramedic; BLS Transports: no paramedic on board 

*Patients Seen total will be higher than Medical Calls total in first graph if there were multiple patients at one incident. 
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FIRE ACTIVITY REPORT 
City of Malibu | May 2023 

FIRE INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

05/05/23 Fire, other 7200 WESTWARD Beach Bonfire put out by lifeguard 
personnel 

Property: $500.00 
Contents: $0.00 

05/28/23 Fire, other 24712 MALIBU Rd 
LR300 responded to a report of small 
fire on the beach. Unit was cancelled 
en route by Fire resources. 

TOTAL: Property: $500.00 
Contents: $0.00 

OTHER INCIDENTS: 

DATE TYPE ADDRESS NOTES LOSS 

05/01/23 Haz Cond 19324 PCH Gas leaking from gas shut off valve that supplies zero 
clearance fireplace. 

05/26/23 Haz Cond 30603 SICOMORO Dr Electrical wiring/equipment problem, other 

05/29/23 HazMat 3567 SERRA Rd 

Resident stated CO alarm activated after using oven all 
morning, and recent service performed on oven. E88 
sensor located 29 PPM at detector located in kitchen in 
proper location, also detected 37 PPM in opposite end of 
house in master bedroom. Gas Company notified and 
responding along with LACo Health Hazmat. Gas Co 
confirmed malfunctioning oven. 

• 2 Snake related calls in May



Area:

Number of Days
for which we
have reports Attd. Prevs Ords EVR Meds Rescues

5/1/2023 - 5/31/2023

Northern
NSH/Day 31 403 219 41 3 17 32100 NSH/Day

NSH/Night 31 5,150 137 37 15 32200 NSH/Night

33-1 31 100,400 1,150 536 3 90 12 32320 33-1

COR 13 12,000 340 135 3 32330 COR

33-2 31 27,450 700 283 14 9 1 32340 33-2

NIC 15 6,200 215 110 1 2 32350 NIC

34-1 30 60,250 2,635 950 118 19 16 32400 34-1

34-2 30 51,000 1,635 525 71 23 19 33420 34-2

Northern 262,450 7,215 2,795 263 149 65

262,450 7,215 2,795 263 149 65Grand Total:

cc: Council; CM; PS; PSC 7-5-2023 Agenda File ATTACHMENT 3
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