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This meeting will be held via teleconference only in order to reduce the risk of spreading COVID-
19 and pursuant to the Governor’s Executive Order N-08-21 and the County of Los Angeles
Public Health Officer’s Order (revised July 16, 2021). All votes taken during this teleconference
meeting will be by roll call vote, and the vote will be publicly reported.

HOW TO VIEW THE MEETING: No physical location from which members of the public may
observe the meeting and offer public comment will be provided. The meeting will be live streamed at
https://malibucity.org/video and https://malibucity.org/VirtualMeeting.

HOW TO PARTICIPATE BEFORE THE MEETING: Members of the public are encouraged to
submit email correspondence and questions to citycouncil@malibucity.org before the meeting begins.

HOW TO PARTICIPATE DURING THE MEETING: Members of the public may also speak during
the meeting through the Zoom application. You must first sign up to speak before the item you would
like to speak on has been called by the Mayor and then you must be present in the Zoom conference to
be recognized.

Please visit https://malibucity.org/VirtualMeeting and follow the directions for signing up to speak and
downloading the Zoom application.

Amended' Malibu City Council
Special Meeting Agenda
(to be held during COVID-19 emergency)

Wednesday, July 21, 2021

4:15 P.M. - CLOSED SESSION
Various Teleconference Locations

5:00 P.M. - CITY COUNCIL SPECIAL MEETING
Various Teleconference Locations
YOU MAY VIEW THIS MEETING LIVE OVER THE INTERNET AT
MALIBUCITY.ORG/VIDEO

Four-Fifteen p.m. Convene for Purpose of Closed Session

Call to Order - Mavor

Public Comment on Closed Session Items

Recess to Closed Session

This time has been set aside for the City Council to meet in a closed session to discuss matters pursuant to
Government Code Section 54956.9(d). Based on the advice of the City Attorney, discussion in open session
concerning these matters would prejudice the position of the City in this litigation. The City Attorney will give an
additional oral report regarding the Closed Session at the beginning of the regular session of Special meeting. At the
conclusion of the Closed Session, the Council may continue any item listed on the Closed Session agenda to the
Open Session agenda for discussion or to take formal action as it may deem appropriate.

1 See the addition of Closed Session Conference with Legal Counsel - Existing Litigation Item No. 2
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Conference with Legal Counsel - Existing litication pursuant to Government Code Section 54956.9(d)(1):

1.

Los Angeles SMSA Limited Partnership, dba Verizon Wireless v. City of Malibu
United States District Court Case No. 2:21-cv-01827

Malibu Township Council, Inc. v. City Council of the City of Malibu, et al.
Los Angeles Superior Court Case No. BS142420

Conference with Legal Counsel — Anticipated litigation

Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Government Code section

Number of potential cases: 1

1.
54956.9
Five p.m. Regular Session
Call to Order - Mayor

Roll Call - Recording Secretary

Pledge of Allegiance

Closed Session Report

Approval of Agenda

Report on Posting of Agenda — July 19, 2021; Amended Agenda posted July 20, 2021

1. Ordinances and Public Hearings

A.

Nuisance Abatement

Recommended Action: 1) After the City Attorney reads the title, introduce on first reading
Ordinance No. 490 amending Chapter 8.28 (Nuisance Abatement) of Title 8 of the Malibu
Municipal Code and finding the same exempt from the provisions of the California Environmental
Quality Act; and 2) Direct staff to schedule second reading and adoption of Ordinance No. 490 for
the August 9, 2021 Regular City Council Meeting.

Staff Contact: Public Safety Manager Duenas, 456-2489, ext. 313

2. New Business

A.

Adjournment

Establishing a Homelessness Task Force

Recommended Action: 1) Adopt Resolution No. 21-43 establishing a Homelessness Task Force to
address issues related to homelessness; 2) Consider waiving City Council Policy 48 that limits
individuals to serving on one commission, committee, or board; 3) Each Councilmember to appoint
two members to the Homelessness Task Force; and 4) Provide direction to staff.

Staff Contact: Public Safety Manager Duefias, 456-2489, ext. 313
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Future Meetings

Monday, July 26, 2021 CANCELLED
Monday, August 9, 2021 6:30 p.m. Regular City Council Meeting Location TBD
Monday, August 23, 2021 6:30 p.m. Regular City Council Meeting Location TBD

Guide to the City Council Proceedings

As a result of the Coronavirus (COVID-19) pandemic, the City is under a state of local emergency, as well as states
of emergency that have been declared in the County of Los Angeles, state of California, and a federal emergency
declared by the President of the United States. In order to reduce the risk of spreading COVID-19, consistent with
these emergency measures, the City Council meeting will be open and public but conducted via teleconference only.
This way the public, the staff, and the Council will not be physically in the same place.

For Public Hearings each speaker is limited to three (3) minutes. Members of the public wishing to speak during the
meeting must participate through the Zoom application. You must first sign up to speak before the item you would like to
speak on has been called by the Mayor and then you must be present in the Zoom conference to be recognized. Please visit
https://malibucity.org/VirtualMeeting and follow the directions for signing up to speak and downloading the Zoom
application.

Item in New Business is appearing for the first time for formal action. Each speaker is limited to three (3) minutes.
Members of the public wishing to speak during the meeting must participate through the Zoom application. You must first
sign up to speak before the item you would like to speak on has been called by the Mayor and then you must be present in
the Zoom conference to be recognized. Please visit https://malibucity.org/VirtualMeeting and follow the directions for
signing up to speak and downloading the Zoom application.

City Council meetings are aired live and replayed on City of Malibu Government Access Channel 3 and are
available on demand on the City’s website at www.malibucity.org/video. Copies of the staff reports or other written
documentation relating to each item of business described above are on file in the office of the City Clerk, and available
upon request by emailing cityclerk@malibucity.org.

The City Hall phone number is (310) 456-2489. To contact City Hall using a telecommunication device for the deaf (TDD),

please call (800) 735-2929 and a California Relay Service operator will assist you. In compliance with the Americans with
Disabilities Act, if you need special assistance to participate in this meeting, please contact Environmental Sustainability
Director Yolanda Bundy, (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.102-35.104 ADD Title 11].

Requests to show an audio or video presentation during a Council meeting should be directed to Alex Montano at (310)
456-2489, ext. 227 or amontano@malibucity.org. Material must be submitted by 12:00 p.m. on the meeting day.

1 hereby certify under penalty of perjury, under the laws of the State of California that the foregoing agenda was posted in
accordance with the applicable legal requirements. Special meeting agendas may be amended up to 24 hours in advance of
the meeting. Dated this 20" day of July 2021 at 2:00 p.m.

/
, DT ,/ =
Vy/s P/ Y

Kelsé)/Pettijohn, Acting City Clerk




Special Meeting
07-21-21

Item

1.A.

Council Agenda Report

To: Mayor Grisanti and the Honorable Members of the City Council
Prepared by: Susan Duefias, Public Safety Manager

Approved by: Steve McClary, Interim City Manager

Date prepared:  July 14, 2021 Meeting date: July 21, 2021

Subject: Nuisance Abatement

RECOMMENDED ACTION: 1) After the City Attorney reads the title, introduce on first
reading Ordinance No. 490 amending Chapter 8.28 (Nuisance Abatement) of Title 8 of the
Malibu Municipal Code (MMC) and finding the same exempt from the provisions of the
California Environmental Quality Act; and 2) Direct staff to schedule second reading and
adoption of Ordinance No. 490 for the August 9, 2021 Regular City Council Meeting.

DISCUSSION: On April 7, 2021, the Public Safety Commission received a report on
MMC Chapter 8.28, of Title 8 Health and Safety (Attachment 2). This Code outlines
regulatory, administrative and penalty provisions related to nuisances on property. In
reviewing the City’s current code and codes in similar cities, staff determined that there
are two key sections of the City’s code that could be strengthened to enable the City to
more quickly and effectively address a nuisance that poses an immediate safety threat to
adjacent properties. The two sections that could be strengthened include: 1) the definition
of a nuisance; and 2) summary abatement.

The City’s current definition lacks enough detail to be clear to property owners what a
nuisance is. The current code defines a nuisance as:

... any activity, building, condition, development, installation, land, occupancy, structure
or use that violates the municipal code or the City’s Local Coastal Program Local
Implementation Plan (or any condition of any permit or license approved pursuant thereto),
as well as anything which is injurious to health or safety, or that is indecent or offensive to
the senses, or an obstruction to the free use of property or injurious to the stability of real
property so as to interfere with the comfortable enjoyment of life or property, or unlawfully
obstructs the free passage or use, in the customary manner, of any street and affects at
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the same time an entire community or neighborhood, or any considerable number of
persons, although the extent of the annoyance or damage inflicted upon individuals may
be unequal.

Most other cities have significantly longer and more detailed definitions of a nuisance. For
example, the City of Agoura Hills’ nuisance code includes language defining a nuisance
as something that has “hazardous or insanitary premises” and “fire hazards.” Additionally,
the City’s current nuisance code does not specifically call out nuisances as conditions that
are a threat to adjacent properties and the general welfare of the community.

The City’s current nuisance code also lacks a functional “summary abatement” procedure.
The current code states:

... the city council may cause a nuisance to be summarily abated if the city manager
determines that the nuisance creates an emergency condition involving an immediate
threat to the physical safety of the population. Prior to abating the nuisance, the city
manager shall attempt to notify the owner or possessor of the property, place, or area
involved of the nuisance and request him or her to immediately abate the nuisance. If, in
the sole discretion of the city council the owner or possessor of the property, place or area
containing the nuisance which creates an emergency condition fails to take immediate and
meaningful steps to abate the nuisance, the city may abate the nuisance and charge the
cost of abating such nuisance to the owner or possessor of the property, place or area
involved.

Requiring the City Council to approve a summary abatement significantly impacts the
speed at which an “emergency condition” can be addressed. Staff reviewed summary
abate provisions in five other cities and all of them delegated the authority to implement a
summary abatement to the city manager or department head. Empowering staff to
implement a summary abate greatly increases the speed at which an emergency condition
can be addressed.

Staff provided multiple examples from other cities and options for amendments to the
Code to address the need for a better definition and summary abatement provision. While
the Public Safety Commission agreed in concept to the recommended changes to the
code, they continued the item to a future meeting, asking staff to contact other cities to
find out what was working well.

After conducting additional research and speaking with staff at other cities, staff returned
to the June 2, 2021 Public Safety Commission Regular meeting with a specific
recommended action to: 1) Amend the definition of nuisance to include language that also
identifies a nuisance as a condition that impacts adjacent properties and the welfare of the
general population; and 2) delegate authority to the City Manager or his/her designee to
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implement a summary abatement. The Commission voted unanimously to make this
recommendation to the City Council.

Staff worked with the City Attorney’s office on the specific language of the proposed
revised ordinance, and subsequently recommended that the definition also include
language regarding fire and bio- hazards, storage of cooking, heating and camping
equipment, as well as trash and debris.

By adopting the proposed amendment to the City’s nuisance code, private property
owners will have a clearer idea of what constitutes a nuisance and staff will be able to
address emergency conditions more quickly and effectively.

ATTACHMENTS:
1. Ordinance No. 490 amending Chapter 8.28 of Title 8 of the Malibu Municipal Code
2. MMC Chapter 8.28
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ORDINANCE NO. 490

AN ORDINANCE OF THE CITY OF MALIBU AMENDING
CHAPTER 8.28 OF TITLE 8 OF THE MALIBU MUNICIPAL
CODE CONCERNING NUISANCE ABATEMENT; AND FINDING
THE SAME EXEMPT FROM THE CALIFORNIA
ENVIRONMENTAL QUALITY ACT

The City Council of the City of Malibu does hereby ordain as follows:

SECTION 1. Findings

1. Local climatic conditions relating to the City’s location in a Very High Fire Hazard
Severity Zone increase the risk of wildfire from unpermitted open heat sources.

2. More than ten local fires in the past nine months originated with fires started in local
homeless encampments, including encampments on private, undeveloped property.

3. Local encampments have been associated with increased levels of trash and bacteria
(pollutants) in nearby surface waters. The City is required to prevent these pollutants from being
discharged to such waters by maintaining the authorized Total Maximum Daily Load requirements
under the Clean Water Act.

4. Property owners’ failure to secure undeveloped land against trespassers, or to
otherwise maintain their property or timely ameliorate the risk of hazard, has led to the proliferation
of encampments and the accumulation of trash and human waste therein, which increases the risk of
wildfire and creates a public health and safety hazard for the surrounding community.

5. The City’s summary abatement procedures are not suited to the realities of abating
immediate fire and safety hazards, as the existing procedures require prior approval by the City
Council.

6. On June 2, 2021, during a regular meeting of the Malibu Public Safety Commission,
the Commission voted to recommend that the City Council amend Chapter 8.28 of the Malibu
Municipal Code (Nuisance Abatement) to specify that certain conditions relating to property
maintenance qualify as a public nuisance and to delegate summary abatement authority to the City
Manager.

7. The proposed amendments are designed to promote the sound maintenance of private
lands located in the City, to protect the life and property of the entire Malibu community, and to
allow the public to duly recover any costs incurred by the City to abate dangerous conditions on
private property from responsible property owners.

SECTION 2. Section 8.28.010 of Chapter 8.28 of the Malibu Municipal Code is hereby amended in
its entirety to read as follows:
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8.28.010 Nuisance defined.

A. For purposes of this chapter, a public nuisance, or “nuisance” includes any one or more
of the following:

1. Any activity, building, condition, development, installation, land, occupancy,
structure, or use that violates the Malibu Municipal Code or the Malibu Local
Coastal Program Local Implementation Plan (or any condition of any permit or
license approved pursuant thereto).

2. Anything which is injurious to health or safety, or is indecent or offensive to the
senses, or an obstruction to the free use of property or injurious to the stability of real
property, so as to interfere with the comfortable enjoyment of life or property, or
unlawfully obstructs the free passage or use, in the customary manner, of river, bay,
stream, canal, or basin, or any public park or street, and which affects at the same
time an entire community or neighborhood, or any considerable number of persons,
although the extent of the annoyance or damage inflicted upon individuals may be
unequal.

3. Any condition of property that is injurious or potentially injurious to the public
health, safety, or welfare, or which is injurious or potentially injurious to adjacent
properties.

4. Any accumulation or storage of trash, biohazards (including human waste), or
articles of personal property on undeveloped land that creates, or creates the
conditions for, a fire or safety hazard to nearby persons or properties, including,
without limitation, the storage of cooking or heating paraphernalia or equipment, or
camping facilities, on undeveloped land that is not secured against trespassers, which
facilitates activity that creates a risk of wildfire or creates a public health hazard.

B. Itis a nuisance and unlawful for any person to allow, cause, create, maintain, or permit
others to maintain, property in the City in such a manner that any one or more of the
conditions or uses set forth in Paragraph A of this section exist thereon.

C. Notwithstanding any provisions of this chapter, the city council may define by ordinance
any particular condition constituting a nuisance.

SECTION 3. Section 8.28.100 of Chapter 8.28 of the Malibu Municipal Code is hereby amended in
its entirety to read as follows.

8.28.100 Summary abatement.

Notwithstanding any other provision of this Chapter to the contrary, the City Manager may
summarily abate a nuisance that presents an immediate threat to the public health or safety,
or poses an imminent danger to life or surrounding property, according to the following
procedures:
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A. Notice. Prior to pursuing summary abatement, the City Manager or designee shall
reasonably attempt to identify and contact, by telephone or otherwise, the owner,
occupant, or tenant of the property to notify such person of the dangerous or
hazardous condition and to seek immediate voluntary abatement.

B. Abatement. Ifthe City Manager is unable to reasonably contact the persons specified
in Paragraph A of this section, or if the owner, occupant, tenant or other responsible
person fails or refuses to act immediately to abate the nuisance, the City Manager or
designee is authorized to summarily abate the nuisance conditions, incurring such
costs as are reasonably necessary to that effort, including the costs of biohazard
treatment services or the costs of collecting and storing individuals’ personal

property.

C. Costs. Property owners or persons in legal possession of the property are liable for
the costs of emergency abatement actions taken pursuant to this section. Such costs
shall be charged and collected in accordance with the methods allowed in Sections
8.28.070 through 8.28.090, or as otherwise provided by law.

SECTION 4. Environmental Review.

The City Council finds that adopting the foregoing amendments to the City’s nuisance
abatement ordinance is exempt from the California Environmental Quality Act (“CEQA”), pursuant
to the common sense exemption and the Class 8 exemption for actions taken to protect the
environment. This ordinance establishes summary abatement procedures designed to encourage
property owners to mitigate the risks of fire on undeveloped lands and the environmental impacts of
encampment activity thereon. As such, there is no possibility that adopting this ordinance would
adversely affect the environment in any manner that could be significant under CEQA. 14 Cal. Code
Regs. § 15061(b)(3). The measure also qualifies for the Class 8 exemption for agency actions taken
to assure the maintenance, restoration, enhancement, or protection of the environment. 14 Cal. Code
Regs. § 15308. By authorizing the City to take more effective summary abatement measures and by
holding property owners responsible for the fire and safety hazards found on their lands, the
ordinance is intended to protect the Malibu community against the risk of wildfire and polluted
waters. Staff is directed to file a notice of exemption within five (5) days of the adoption of this
ordinance.

SECTION 5. Severability.

If any section, subsection, sentence, clause, or provision of this Ordinance is found to be
unconstitutional or otherwise invalid by a court of competent jurisdiction, such decision shall not
affect the validity of the remaining portions of this ordinance. The City Council expressly declares
that this Ordinance, and each section, subsection, sentence, clause, and phrase hereof would have
been prepared, proposed, approved, and ratified irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases may be declared invalid or unconstitutional.
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SECTION 6. Effective Date.

This ordinance shall take effect thirty (30) days after its passage and adoption pursuant to
California Government Code section 36937.

SECTION 7. Certification.

The City Clerk shall certify to the passage and adoption of this Ordinance and shall cause the
same, or the summary thereof, to be published or posted in the manner required by law.

PASSED, APPROVED AND ADOPTED this day of ,2021.

PAUL GRISANTI, Mayor
ATTEST:

KELSEY PETTIJOHN, Acting City Clerk
(seal)

APPROVED AS TO FORM:

THIS DOCUMENT HAS BEEN REVIEWED
BY THE CITY ATTORNEY’S OFFICE

JOHN COTTI, Interim City Attorney
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Malibu Municipal Code

(V])) Previous N Collapse Search Print No Frames
Title 8 HEALTH AND SAFETY

Chapter 8.28 NUISANCE ABATEMENT

8.28.010 Nuisance defined.

For the purposes of this chapter, a nuisance shall be defined as any activity, building, condition, development,
installation, land, occupancy, structure or use that violates the municipal code or the City’s Local Coastal Program Local
Implementation Plan (or any condition of any permit or license approved pursuant thereto), as well as anything which is
injurious to health or safety, or that is indecent or offensive to the senses, or an obstruction to the free use of property or
injurious to the stability of real property so as to interfere with the comfortable enjoyment of life or property, or
unlawfully obstructs the free passage or use, in the customary manner, of any street and affects at the same time an entire
community or neighborhood, or any considerable number of persons, although the extent of the annoyance or damage
inflicted upon individuals may be unequal.

Notwithstanding any provisions of this chapter, the city council may define by ordinance any particular condition
constituting a nuisance. (Ord. 453 § 4, 2019; prior code § 4300)

8.28.020 Duty of owner or possessor of property.

Every person who shall own or be in possession of any property, place or area within the boundaries of the city shall,
at his or her own expense, maintain the property, place or area free from any nuisance. (Prior code § 4301)

8.28.030 Notice to abate nuisance.

Whenever the city council determines that a nuisance exists upon any property, place or area within the boundaries
of the city, the city manager may notify in writing the owner or person in possession of the property, place or area to abate
the nuisance within fifteen (15) days from the date of the notice. The notice shall be given by registered or certified mail
addressed to the owner or person in possession of the property, place or area at his or her last known address. (Prior code
§ 4302)

8.28.040 Contents of notice.

The notice shall state that if the nuisance is not abated or good faith efforts towards abatement not been made to the
satisfaction of the city manager within fifteen (15) days from the date thereof, a hearing shall be held before the city
council to hear any protest of the owner, possessor or other interested person. The notice shall specify the time, date and
place of the hearing, which shall be set for the regular meeting of the council next following the expiration of the fifteen
(15) day period. (Prior code § 4303)

8.28.050 Hearing and decision.

If the nuisance is not abated or good faith efforts towards abatement have not been made within the time set forth in

be submitted by interested persons. Upon consideration of the evidence, the council may declare the condition to
constitute a public nuisance and order the abatement thereof. The decision of the city council shall be final. The city clerk
shall notify all owners and possessors of the subject property,

place or area of the decision of the council. (Prior code § 4304)

8.28.060 Abatement by city—Notice of charge.
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(30) days after the date of notice, the city council is authorized to cause the abatement of the nuisance and pay for the
abatement. A warrant shall be obtained prior to abating the nuisance where required by law. The city council shall notify,
in writing, the owner or possessor of the property, place or area upon which a nuisance has been abated by the city, of the

also offer the property owner the opportunity to appear before the council to protest the cost amount. (Prior code § 4305)

8.28.070 Lien.

If the total cost of the abatement of the nuisance by the city is not paid to the city in full within ten (10) days after the
date of the notice of the cost of the abatement, or within ten (10) days after the council has heard a protest from the
property owner, if any, and has confirmed the final cost, the city clerk shall record, in the office of the county recorder, a
statement of the total balance due to the city, a legal description of the property, place or area involved, and the name of
the owner or possessor concerned. From the date of such recording, the balance due will constitute a lien on the property.
The lien will continue in full force and effect until the entire amount due, together with interest at the maximum legal rate
accruing from the date of the completion of the abatement, is paid in full. (Prior code § 4306)

8.28.080 Charges to be billed on tax bill.

The city may also, in accordance with the provisions of the laws of the state of California, cause the amount due to
the city by reason of its abating a nuisance together with interest at the maximum legal rate, accruing from the date of the
completion of the abatement, to be charged to the owners of the property, place or area on the next regular tax bill. All
laws of the state of California applicable to the levy, collection and enforcement of city taxes and county taxes are made
applicable to the collection of these charges. (Prior code § 4307)

8.28.090 Court action.

The city council may bring appropriate actions, in a court of competent jurisdiction, to collect any amounts due by
reason of the abatement of a nuisance by the city and to foreclose any existing liens for such amounts. Notwithstanding
the provisions of this chapter, the city may bring the appropriate civil and criminal actions in a court of competent
jurisdiction for abatement of any nuisance existing within the city pursuant to any other provision of law. (Prior code §
4308)

8.28.100 Summary abatement.

Notwithstanding any provisions of this chapter, the city council may cause a nuisance to be summarily abated if the
city manager determines that the nuisance creates an emergency condition involving an immediate threat to the physical
safety of the population. Prior to abating the nuisance, the city manager shall attempt to notify the owner or possessor of
the property, place, or area involved of the nuisance and request him or her to immediately abate the nuisance. If, in the
sole discretion of the city council the owner or possessor of the property, place or area containing the nuisance which
creates an emergency condition fails to take immediate and meaningful steps to abate the nuisance, the city may abate the
nuisance and charge the cost of abating such nuisance to the owner or possessor of the property, place or area involved.
The city shall notify in writing the owner or possessor of the property, place or area upon which a nuisance has been
abated by the city, of the cost of said abatement. Such notification shall be given in the same manner as required by

8.28.110 Attorney fees.

A. The prevailing party of any action, administrative proceeding, or special proceeding to abate a nuisance or to
cause the abatement of a nuisance shall be entitled to recover attorney fees. Attorney fees shall not be recoverable unless
the city elects in writing, at the initiation of that individual action or proceeding, to seek recovery of its own attorney fees.
In no action, administrative proceeding, or special proceeding shall an award of attorney fees to a prevailing party exceed
the amount of reasonable attorney fees incurred by the city in the action or proceeding.
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B. Unpaid attorney fees shall be collectible in any manner allowed by law. (Ord. 387 § 1, 2015)

View the mobile version.
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Special Meeting
07-21-21

Item

2.A.

Council Agenda Report

To: Mayor Grisanti and the Honorable Members of the City Council
Prepared by: Susan Duenfas, Public Safety Manager

Approved by: Steve McClary, Interim City Manager

Date prepared:  July 13, 2021 Meeting date: July 21, 2021

Subject: Establishing a Homelessness Task Force

RECOMMENDED ACTION: 1) Adopt Resolution No. 21-43 establishing a Homelessness
Task Force to address issues related to homelessness; 2) Consider waiving City Council
Policy 48 that limits individuals to serving on one commission, committee, or board; 3)
Each Councilmember to appoint two members to the Homelessness Task Force; and 4)
Provide direction to staff.

FISCAL IMPACT: A Public Safety Liaison position has been included in the Fiscal Year
2021-2022 Budget to assist the Public Safety Manager in supporting the Task Force and
implementing strategies that result from the work of the Task Force. The full cost of salary
and benefits for this position is approximately $120,000.

WORK PLAN: This item was not included in the Adopted Workplan for Fiscal Year 2021-
2022.

DISCUSSION: At the July 12, 2021 City Council Regular meeting, the Council approved
the establishment of a Task Force comprised of ten people, with each Councilmember
appointing two members. The Task Force will be charged with reviewing existing efforts
of the Homelessness Working Group, reviewing the concept and need for an Alternative
Sleeping Location (ASL), developing strategies to mitigate the fire safety concerns of
encampments located in open space and undeveloped private property, developing
strategies for addressing other issues related to homelessness, and providing regular
updates and recommendations to the City Council.

The Task Force will meet at least once monthly on a day and time of the members’
choosing and determine its own organizational structure, including selecting a Chair, Vice
Chair and subcommittees or ad hoc committees, if necessary. The Task Force will provide
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updates at the first City Council Regular meeting following each Task Force meeting and
make recommendations to the City Council as appropriate.

The proposed Charter for the Task Force includes:

1. Review the draft updated goals and objectives of the Homelessness Strategic
Plan

2. Review the concept, need and possible implementation of an ASL

3. Develop a plan to mitigate public safety and environmental impacts, particularly
fires related to homeless encampments

4. Explore new ideas to address homelessness, research strategies used by other
jurisdictions, and identify best practices that could be implemented in Malibu

5. Make recommendations to the City Council on all of the above

City Council Policy 48 limits individuals to serving on one commission, committee, or board
and has historically applied to task forces. In order to ensure the most qualified and
knowledgeable members of the community can serve on the Task Force the City Council
may wish to consider waiving City Council Policy 48.

Staff recommends that the City Council consider waiving City Council Policy 48, review
the Charter and meeting and reporting frequency, provide direction to staff, and each City
Councilmember appoint two members to the Task Force.

ATTACHMENTS:
1. Resolution No. 21-43 Establishing the Homelessness Task Force

2. City Council Policy 48
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RESOLUTION NO. 21-43
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MALIBU
ESTABLISHING THE HOMELESSNESS TASK FORCE AND CHARTER
The City Council of the City of Malibu does hereby find, order and resolve as follows:

SECTION 1. Recitals.

A. The City has endeavored to proactively approach the issue of homelessness within
the City by promoting the identification and coordination of available services. In 2017, the City
began contracting for homeless outreach services and through this effort has succeeded in moving
dozens of individuals into temporary and permanent housing.

B. Despite the many successes, homelessness remains a concern in the City, the
County and the Nation. Homeless count numbers in Malibu have not decreased in the past five
years. Brush fires stemming from homeless encampments have increased dramatically, with at
least 10 to date in 2021.

C. To address these and other issues related to homelessness, the City Council
approved the establishment of a Homelessness Task Force at its Regular meeting on July 12, 2021.

D. The Task Force will review current plans and efforts related to homelessness and
make recommendations to the City Council.

E. The Task Force will explore new ideas to address issues related to homelessness,
research different strategies used by other jurisdictions, identify best practices that could be
implemented in Malibu, and make recommendations to the City Council.

F. The Task Force will prioritize ideas and strategies that mitigate public safety
impacts on the community.

SECTION 2. The City Council hereby creates the Homelessness Task Force, composed of 10
members who reside or work in the 90265 zip code, with two (2) members appointed by each City
Councilmember.

SECTION 3. The Charter for the Homelessness Task Force shall include: 1) Review the draft
updated goals and objectives of the Homelessness Strategic Plan; 2) Review the concept, need and
possible implementation of an Alternative Sleeping Location (ASL); 3) Develop a plan to mitigate
public safety and environmental impacts, particularly fires related to homeless encampments; 4)
Explore new ideas to address homelessness, research strategies used by other jurisdictions, and
identify best practices that could be implemented in Malibu; and 5) Make recommendations to the
City Council on all of the above.

SECTION 4. The Task Force will meet at least once monthly on a day and time of its members’
choosing and will determine its own organizational structure, including a Chair, Vice Chair and
subcommittees or ad hoc committees, as needed.

SECTION 5. The Task Force will provide updates at the first City Council Regular meeting
following each Task Force meeting and make recommendations to the City Council as appropriate.



Resolution No. 21-43
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SECTION 6. The City Clerk shall certify to the passage and adoption of this resolution and enter
it into the book of original resolutions.

PASSED, APPROVED, and ADOPTED this _ th day of 2021.

PAUL GRISANTI, Mayor

ATTEST:

KELSEY PETTIJOHN, Acting City Clerk
(seal)

APPROVED AS TO FORM:

THIS DOCUMENT HAS BEEN REVIEWED
BY THE CITY ATTORNEY'S OFFICE

JOHN COTT]I, Interim City Attorney




City of Malibu

City Council Policy

Policy #48
Title: Opportunity to Serve
Purpose: To give all residents the opportunity to serve the community through active

participation on the City’s commissions, committees and boards.

Policy Statement:
When making appointments to any of the City’s commissions, committees and
boards, the City Council shall allow as many residents as possible the opportunity to
serve by limiting an individual's service to one commission, committee or board at a
time.

Implementation:
Members of the City Council make appointments for individuals to serve the Malibu
community through participation on the City’s commissions, committees and boards.
Term of service for each appointment is determined by the Malibu Municipal Code
or City Council Resolution that created and established each advisory body.

In order to give all residents the opportunity to serve, an individual shall be limited to
serving on only one commission, committee or board at a time. Should a
Councilmember wish to appoint an individual who is currently serving as a member
of another commission, committee or board, that individual would be required to
resign their current position prior to being considered for the new appointment.

Date Adopted:
February 25, 2013
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