
Malibu Public Safet Commission
Re ular Meetin A enda

Wednesday, September 2, 2026

5:00 P.M.
City Hall — Multi-Purpose Room

23825 Stuart Ranch Road

Call to Order

Roll Call

Pledge of Allegiance

Approval ofAgenda

Report on Posting ofAgenda — August 27. 2026

1. Ceremonial / Presentations

None.

2. Written and Oral Communications from the Public and Commissioners

A. Communications from the Public concerning matters which are not on the agenda but for
which the Commission has subiect matter iurisdiction. The Commission mav not act on
these matters at this meeting.

B. Staff updates.

C. Commissioner reports, comments and inquiries.

3. Consent Calendar

A. Previously Discussed Items

None.

B. New Items

l. Approval of Minutes

Recommended Action: Approve minutes for the Public Safety Commission Special
Meeting ofJanuary 14. 2026. and the Regular Meeting of February 4. 2026.
Regular Meeting ofAugust 5. 2026

4. Old Business

None.
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5. New Business

A. Proposed Wildfire Mitigation Strategies

Recommended Action: 1) Receive a report on proposed wildfire mitigation strategies; and
2) Provide feedback to staff; and 3) Make a recommendation to the City Council if
appropr1ate.

Staff Contact: Emergency Services Manager Floresr 456-2489, ext. 313

B. Public Safetv Agencv Monthlv Activitv Report

Recommended Action: Discuss recent Public Safety Agency activities and receive and file
the monthly reports for July 2026 from the Califomia Highway Patrol. Los Angeles County
Sheriff's Department, and the June 2026 report from the Los Angeles County Fire
Department.

Staff Contact: Public Safety Director Duenas. 456-2489‘ ext. 313

C. Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and file the
monthly report for July 2026 from The People Concem.

StaffContact: Public Safety Manager Flores, 456-2489, ext. 236

D. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and file
the monthly report for May, June and July 2026 from the LAZ Parking Enforcement Team.

StaffContact: Public Safety Manager Flores, 456-2489. ext. 236

Guide t0 the City Commission Proceedings

The Written Communication portion ofthe agenda is for members ofthe public to submit email correspondence to Recording
Secretary at PublicSafety@malibucity.org before the meeting begins.

The Oral Communication portion ofthe agenda is for members ofthe public to present items which are not listed on the agenda.
but are under the subject matter jurisdiction ofthe Commission. Although no action may be taken. the Commission and staff
will follow up. at an appropriate time. on those items needing response. Each speaker is limited to (3) three minutes. Time may
be surrendered by deferring one (1) minute to another in-person speaker, not to exceed a total of eight (8) minutes. The speaker
wishing to defer time must be present when the item is heard and their form must be submitted with the speaker form for the
individual they are deferring time to. ln order to be recognized and present an item. each speaker must complete and submit to

Adiournment

Future Meetings

Wednesday. September 2. 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
Wednesday. October 7, 2026 5:00 p.m. Regular Meeting City Hall Multi—Purpose Room
Monday, November 4, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
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the Recording Secretary a Request to Speak form prior to the beginning 0fthe item being announced bv the Chair (forms are
available at the entrance to the meeting room). Speakers are taken in the order slips are submitted or hands are raised.

Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the public
was invited to comment, after which a decision was made. These items are not subject to public discussion at this meeting
because the vote taken at the previous meeting was final. Resolutions conceming decisions made at previous meetings are for
the purpose of memorializing the decision to assure the accuracy of the findings. the prior vote. and any conditions imposed.

Items in Consent Calendar Section B have not been discussed previously by the Commission. lfdiscussion is desired. an item
may be removed from the Consent Calendar for individual consideration. Commissioners may indicate a negative or abstaining
vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent Calendar. Items excluded
from the Consent Calendar will be taken up by the Commission following the action on the Consent Calendar. The Commission
first will take up the items for which public speaker requests have been submitted. Public speakers shall follow the rules as set
forth under Oral Communication.

Items in Old Business are items which have appeared on previous agendas but have either been continued or tabled to this
meeting with no final action having been taken. Public comment shall follow the rules as set forth under Oral Communication.

Items in New Business are items which are appearing for the first time for formal action. Public comment shall follow the rules
as set forth under Oral Communication.

The Role of the Presiding Officer of the Commission, who shall be the Chair. shall be responsible for maintaining the order
and decorum of meetings. It shall be the duty of the presiding officer to ensure that these rules of procedure and decorum are
followed at all times. The presiding officer shall maintain control of communication between Commissioners. between the
Commission and the public, and chair each meeting in a fair and impartial manner. It shall be the duty ofeach Commissioner to
support the presiding officer in maintaining the order and decorum of Commission meetings.

Members of the Audience shall not engage in disorderly or boisterous conduct. including clapping. whistling, stamping of feet,
or other acts which disturb. disrupt, impede or otherwise disturb the orderly conduct of the Commission meeting. Persons
addressing the Commission shall not engage in disorderly conduct which disrupts, or otherwise impedes the orderly conduct or
Commission meetings. Any person who so disrupts a Commission meeting may. at the discretion of the presiding officer or a
majority ofthe Commission. be subject to ejection from that meeting.

Copies ofthe stqjfreports or other written documentation relating to each item of‘business described above are on file in the
Public Safety Department, Malibu City Hall, 23825 Stuart Ranch Road. Malibu, California and are available for public
inspection during regular office hours, which are 7:30 am. to 5:30 p.m., Monday through Thursday, and

":30
am. to 4:30 p.rn..

Friday. Written materials distributed to the Commission within 72 hours ofthe Commission meeting are availablefor public
inspection immediately upon distribution (Government Code Section 5495

"25(b)
(2). Copies ofstaffreports and written materials

may be purchasedfor $0. [0 per page. Pursuant t0 State law, this agenda was posted at least 73 hours prior to the meeting.

The City Hall phone number is (3/0) 456-2489. To contact City Hall using a telecommunication devicefor the deaftTDD),

please call (800) 735—2929 and a California Relay Service operator will assist you, In compliance with the Americans with
Disabilities Act, ifyou need special assistance to participate in this meeting, please contact Yolanda Bundv, Communitv
Development Director‘ at (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35. l 02-35. 104 ADD Title [I].

Requests to show an audio or video presentation during a Commission meeting should be directed to the Recording Secretary at
PublicSafety@malibucity.org. Material must be submitted by [2:00 pm. on the meeting day.

[ hereby certify under penalty of‘perjury, under the laws ofthe State ofCalifornia, that the fbregoing agenda was posted in
accordance with the applicable legal requirements. Regular and.4djourned Regular meeting agendas may be amended up to "'2

hours in advance ofthe meeting. Dated this 2
"”1

day ofAugust 2026. at 5:30 pim.

mi istrative AssistantA





MINUTES 
PUBLIC SAFETY COMMISSION 

SPECIAL MEETING 
JANUARY 14, 2026 

MALIBU CITY HALL – MULTI-PURPOSE ROOM 
5:00 P.M.

CALL TO ORDER 

Chair Spiegel called the meeting to order at 5:04 p.m. 

ROLL CALL

The following persons were recorded in attendance by the Recording Secretary:

PRESENT: Chair Joshua Spiegel; Vice Chair Brian Merrick; Commissioners Alexis Aria, 
Chris Frost, and Keegan Gibbs; and Ex-Officio Member Woodworth. 

ALSO PRESENT: Susan Dueñas, Public Safety Director; Tyler Eaton, Deputy Community 
Development Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior 
Management Analyst; Sergeant Christopher Soderlund, Los Angeles County Sheriff’s 
Department; and Noah Tyler Tabbay, Administrative Assistant. 

PLEDGE OF ALLEGIANCE 

Kevin Keegan led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

CONSENSUS 
By consensus, the Commission moved to approve the agenda, hearing Item No. 5.A. after 
Item No. 2.A. 

REPORT ON POSTING OF AGENDA 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on January 2, 2026. 

ITEM 1 CEREMONIAL / PRESENTATIONS 

None. 

ITEM 2.A. PUBLIC COMMENTS 

Kevin Keegan inquired if the City staff has been able to test the Emergency Alert System 
(EAS) pilot test, more specifically the Alert FM, radios, or the mobile siren in 
neighborhoods; if not, when would those systems be tested and if Richard Garvey has 
been involved with the pilot tests. He inquired about the emergency evacuation plan 
update and if there is a follow up tabletop exercise with school officials. He reported that 
the Pacific Coast Highway (PCH) quick-build roundabout project, led by the City’s 
Public Works Department, has been appealed and is expected to be considered by the 
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City Council on either January 26 or February 9. He expressed concern regarding the 
potential impacts of the project on traffic safety and emergency evacuation operations 
along PCH. He stated that emergency response agencies were not represented during the 
City’s Planning Commission's meeting to discuss the project in December and 
emphasized the importance of obtaining input from public safety professionals regarding 
the proposal. He requested that representatives from the Los Angeles County Fire 
Department (LACoFD) and the Los Angeles County Sheriff's Department (LASD) attend 
the City Council hearing on the appeal to provide expertise and respond to questions 
related to traffic safety, emergency access, and evacuation procedures along the PCH 
corridor. He stated that as a part of his role on the City’s Public Works Commission, he 
is working with Public Works Director Rob BuBoux on a comprehensive review of the 
regional water system and the $200 million project that LA County and Waterworks 
District 29 has proposed. He noted the emergency response water supply system failure 
during the Palisades Fire. He stated that there is great interest from the community in 
reassessing the design of the water resilience system and the wildland urban interface 
within their neighborhoods. He has requested that the City’s Public Safety Department 
(Public Safety) and the Commission agendize the topic for a future meeting in 2026. He 
stated that the Malibu/Lost Hills Sheriff’s Station is expanding the drone systema and has 
established a camera registry system, but he noted that there is no public discussion or 
debate regarding the increased risk of surveillance with the expansion of the cameras and 
AI supported monitoring, tracking, and profiling systems. He is asking for the Public 
Safety and the Commission to organize a special technology subcommittee in 2026 to 
assess technology adoption trends and report on the current risks to citizen’s 
constitutional rights to be secure in their houses. He mentioned that the School Resource 
Officer (SRO) program is off with a very positive start and noted that efforts of the 
schools, Public Safety, and the community to get the program started. He inquired if a 
year two plan has been started for the SRO program and if it is possible to share an update 
of the SRO program with the City Council and one of their regular meetings before the 
end of the school year. 

Georgia Goldfarb states that she does not support the roundabout projects since she is 
questioning their effectiveness, especially during evacuations where the roundabout 
could impede in the evacuation operations. She states that the City could consider slowing 
down development due to the City being in a Wildland Urban Interface (WUI) and being 
in a susceptible area for wildfires. She states that with the undergrounding project, she 
has found that the transformers would not be undergrounded. She added that oil-based 
transformers are more susceptible to fires and have toxins that can leak out or burn. She 
stated that we could ask for dry transformers, though they are more expensive than the 
current oil-based ones. She is requesting the transformers to not be at the point of egress 
to an area, even if they are underground. In the topic of home hardening, she states that 
based on a study, the three critical elements of home hardening are dual pane windows, 
vent covers, and boxed eaves. She adds that she is in support of grants, no interest loans, 
exterior water sprinklers, the removal of invasive grass types, micro grids. 

ITEM 2.B. STAFF COMMENTS 
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Public Safety Director Dueñas updates regarding the General Plan Safety Element Update 
and the City's Speed Safety Camera Program. She reported that staff are currently 
conducting interviews to select a vendor for the speed camera system and anticipates 
executing a contract within the coming month. She explained that, once a contract is 
awarded, implementation is expected to take approximately 100 days before the system 
becomes operational. She stated that the program will initially enter a warning phase 
before citations are issued and noted that staff are working toward having the system 
operational by Memorial Day, with full implementation anticipated during the summer 
months. She stated that the City remains on track with implementation efforts and noted 
that several California jurisdictions began similar programs earlier, including San 
Francisco and Oakland. She further reported that, despite staffing and resource 
constraints, staff has continued to advance the program and remains on schedule to meet 
project milestones. She also provided an update on the City's evacuation plan update. She 
reported that a community survey is currently available and encouraged residents to 
provide feedback. She explained that the next phase of the project will involve preparing 
a draft evacuation plan and conducting an exercise with agency partners to evaluate and 
refine the draft before public release. She states that following the exercise process, staff 
plans to hold community meetings to gather additional public input and familiarize 
residents with the proposed evacuation strategies and procedures. She stated that staff 
intends to incorporate feedback from both agency partners and community stakeholders 
prior to finalizing the updated plan. She also stated that the speed safety camera program 
and evacuation plan update are currently among the department's primary initiatives. 

Emergency Services Coordinator Flores reported that the City’s After-Action Report has 
recently been completed and is undergoing a final review by City management. She stated 
that the report is expected to be released to the public in the near future. She provided an 
update on the Evacuation Plan Update and announced that a community workshop is 
scheduled for March 11, 2026, from 6:00 p.m. to 9:00 p.m. in the City Council Chambers 
to gather public input and feedback. She further stated that a tabletop exercise with agency 
partners is scheduled for March 12 to evaluate and refine the draft evacuation plan. She 
also reported that staff have been actively preparing for Emergency Operations Center 
(EOC) activations and explained that, following the Palisades Fire, several modifications 
were made to the EOC. She noted that upcoming training efforts will focus on 
familiarizing City staff with the operational changes and updated activation protocols. 

Senior Management Analyst Flores reported that the City’s annual homeless count is 
scheduled for the following Thursday, with staff and volunteers meeting at City Hall 
before deploying throughout assigned census tracts across Malibu to conduct the count. 
He also provided an update on the security services contract for Legacy Park and Bluffs 
Park and stated that the program has been operating successfully since its implementation 
in early December and that security personnel continue to work in coordination with the 
LASD, City staff, and the outreach team. He explained that security personnel report 
incidents requiring LASD involvement and maintain regular patrols at both parks. He 
noted that staff may explore potential expansion of the contract or a future competitive 
procurement process, consistent with City Council’s direction. Regarding homeless 
outreach services efforts, he reported that 44 homeless encampments were cleared during 
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the previous year and that 46 individuals were successfully placed into housing. He 
commended the outreach team for its continued efforts. He provided an update on parking 
enforcement activities, reporting positive program performance and noting that parking 
enforcement operations continue to generate significant activity and revenue through the 
issuance of citations and related enforcement efforts.

ITEM 2.C. COMMISSIONER COMMENTS

Commissioner Gibbs thanked Public Safety and the Commission for allowing him to be 
a part of a greater opportunity. AT this time, Commission Gibbs stated that this meeting 
is his last meeting, indicating his Commission resignment.

Commissioner Aria reported that several parents in the Point Dume area had expressed 
concerns regarding traffic enforcement and the issuance of speeding citations near 
schools. She noted that law enforcement presence and traffic controls in the area are 
intended to enhance the safety of children and pedestrians. She also relayed concerns 
from female employees of Ralph’s store who reportedly feel unsafe walking to their 
vehicles late at night due to inadequate lighting in the parking lot. She stated that residents 
have requested the City explore opportunities to improve lighting conditions in the area 
to enhance public safety. She further reported receiving correspondence regarding several 
incidents of insurance fraud and noted concerns that such activity may negatively affect 
individuals who rely on insurance coverage during times of need. She stated that she had 
also received complaints regarding littering at local gas stations, specifically that 
motorists are leaving trash on the ground rather than disposing of it in trash cans and has 
encouraged enforcement of the littering law. Additionally, she expressed concerns 
regarding brush clearance around the Smith property, located near Civic Center and Webb 
Way, noting that dry conditions, accumulated vegetation, and large tumbleweeds in the 
area present a potential fire hazard due to the property being so close to surrounding 
buildings. She stated previous fire activity in the area and emphasized the importance of 
continued maintenance efforts. She stated that she had received correspondence from 
residents suggesting the City explore additional measures to deter and penalize unethical 
conduct related to post-disaster recovery efforts. She noted that the matter would require 
further legal review and policy consideration. 

ITEM 3 CONSENT CALENDAR 

None. 

ITEM 4 OLD BUSINESS

None. 

ITEM 5 NEW BUSINESS 

A. General Plan Safety Element Update
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Recommended Action: 1) Receive a presentation on the draft update to the Safety 
Element of the General Plan, and 2) Provide feedback for consideration. 

Susan presented the Staff report.

Chair Spiegel opened the floor to public comment. 

Speakers: Councilmember Steve Uhring, Lucile Keller, and Art Kelly.

As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 

The Commission discussed the matter and directed questions to staff. 

B. Public Safety Agency Monthly Activity Report

Recommended Action: Discuss recent Public Safety Agency activities and receive
and file the monthly activity reports for October and November 2025 from the
California Highway Patrol, the Los Angeles County Fire Department, the Los
Angeles County Fire Department’s Lifeguard Division, and the Los Angeles County
Sheriff’s Department.

Susan presented the Staff report.

Malibu VOP Team Leader Russo presented on the Malibu VOP program updates.

Sergeant Soderlund presented the previous month’s crime statistics report and notable
incidents.

Chair Spiegel opened the floor to public comments. As there were no speakers
present, Chair Spiegel returned the matter to the table for discussion.

The Commission discussed the matter and directed questions to staff, Sergeant
Soderlund, and Mark Russo.

The Commission received and filed the monthly activity reports for October and
November 2025 from the California Highway Patrol, the Los Angeles County Fire
Department, the Los Angeles County Fire Department’s Lifeguard Division, and the
Los Angeles County Sheriff’s Department.

C. Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and
file the monthly report for October and November 2025 from The People Concern.

Luis presented the Staff report.
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Chair Spiegel opened the floor to public comments. As there were no speakers 
present, Chair Spiegel returned the matter to the table for discussion.

The Commission discussed the matter and directed questions to staff. 

The Commission received and filed the monthly report for October and November
2025 from The People Concern. 

D. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and
file the monthly report for October and November 2025 from the LAZ Parking
Enforcement Team.

Luis presented the Staff report.

Chair Spiegel opened the floor to public comments. As there were no speakers
present, Chair Spiegel returned the matter to the table for discussion.

The Commission discussed the matter and directed questions to staff.

The Commission received and filed the monthly report for October and November
2025 from the LAZ Parking Enforcement Team.
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ADJOURNMENT

Chair Spiegel adjourned the meeting at 7:17 p.m. 

Approved and adopted by the Public 
Safety Commission of the City of Malibu on 
September 2, 2026. 

________________________________________ 
JOSHUA SPIEGEL, Chair 

ATTEST: 

__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



MINUTES 
PUBLIC SAFETY COMMISSION 

REGULAR MEETING
FEBRUARY 4, 2026

MALIBU CITY HALL – MULTI-PURPOSE ROOM 
5:00 P.M. 

CALL TO ORDER 

Chair Spiegel called the meeting to order at 5:03 p.m. 

ROLL CALL 

The following persons were recorded in attendance by the Recording Secretary: 

PRESENT: Chair Joshua Spiegel; Vice Chair Brian Merrick; Commissioner; Alexis Aria; and 
Ex-Officio Member Woodworth. 

ABSENT: Commissioner Chris Frost.

ALSO PRESENT: Susan Dueñas, Public Safety Director; Tyler Eaton, Deputy Community 
Development Director; Sarah Flores, Emergency Services Coordinator; Luis Flores, Senior 
Management Analyst; Bradley Yocum, Fire Safety Liaison; Sergeant Christopher Soderlund, Los 
Angeles County Sheriff’s Department; Mark Russo, Malibu VOP Team Leader; and Noah Tyler 
Tabbay, Administrative Assistant. 

PLEDGE OF ALLEGIANCE 

Tracy Weirick led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

MOTION Vice Chair Merrick moved, and Commissioner Aria seconded a motion to approve the 
agenda. The question was called and the motion carried 3-0, with Commissioner Frost
absent. 

REPORT ON POSTING OF AGENDA 

Administrative Assistant Tabbay reported that the agenda for the meeting was properly posted 
on January 29, 2026. 

ITEM 1 CEREMONIAL / PRESENTATIONS 

None. 

ITEM 2.A. PUBLIC COMMENTS 

Tracy Weirick, HOA Manager for the Malibu West Beach Club and the Malibu West Fire 
Safe Council, announced the launch of the Malibu Ready app in partnership with the City 
of Calabasas. She explained that the app provides preparedness information and resources 
and is not intended to serve as an emergency alert or response system. The app includes 
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information on earthquakes, power outages, wildfires, home hardening, emergency 
supplies, and Neighborhood Watch programs. She stated that future updates may include 
Firewise community-specific resources. She also announced that a Wise and Ready event 
will be held on March 5 at noon to assist residents with downloading and using the app. 
The event is open to all community members, and personnel from Fire Station 70 are 
expected to attend and distribute weather radios. Ms. Weirick thanked Public Safety 
Director Dueñas for reviewing the app and noted that feedback and suggestions from the 
community are welcome.

Anne Komarovsk addressed the Commission. She stated that she had been informed 
earlier that day by the Los Angeles County Registrar that she had obtained sufficient 
signatures to qualify for the June primary ballot for 2026 California Governor election 
and noted that her campaign efforts began in August and September. She identified 
herself as a nonpartisan gubernatorial candidate. Ms. Komarovsk also spoke regarding a 
proposed fire watch radio program, which would involve installing alert devices in new 
residential construction at an estimated additional cost of $24 per home. She described 
the devices as similar to smoke detectors, capable of receiving alerts through satellite or 
cellular networks and providing notifications via a phone or display. Additionally, if 
elected, she suggested a four-year suspension of vehicle registration fees as a measure to 
address broader issues referenced on the agenda. She expressed concern about recent 
traffic-related fatalities within the community and urged that such incidents be discussed 
openly, noting the limitations of relying solely on prior Sheriff’s reports and emphasizing 
the immediacy of current public safety concerns. 

Kevin Keegan provided an update regarding the School Resource Officer (SRO) 
program. He stated that a lack of information can lead to misinformation and noted the 
importance of the SRO’s service to all Malibu schools, highlighting the relationships 
established with each campus through ongoing engagement. Mr. Keegan extended 
gratitude to Chair Spiegel on his comments at the last Commission meeting regarding 
having the school principals participate in the City Evacuation Plan Update tabletop 
exercise. He also referenced the City Council’s 2025 direction to the City’s Public Safety 
Department (Public Safety) to conduct a citywide public warning test. He noted that the 
Public Works Department (PWD) has identified telecommunications as a 2026 priority 
and recommended that the Commission and Public Safety complete the pilot test before 
presenting the matter to the City Council for consideration. 

ITEM 2.B. STAFF COMMENTS 

Public Safety Director Dueñas provided an update on Alert FM, noting the leadership 
changes, related costs, and the City’s continued communication with the vendor while 
awaiting for the new City Manager. She reported that the mid-year budget review is 
scheduled for February 18, and that the After-Action Report will be included with the 
February 18 City Council meeting agenda, with a presentation to the Commission 
anticipated at its next meeting. She further reported that the Safety Element is scheduled 
to be considered by the Planning Commission next month. Director Dueñas noted that 
Commissioner Frost was absent due to a medical emergency and will be recognized by 
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the City Council on Monday. She also reported that staff are finalizing a contract with the 
vendor for speed cameras, with the contract expected to go to the City Council in March.

Emergency Services Coordinator Flores reported that in January, Public Safety conducted 
Emergency Operations Center (EOC)  training for City staff regarding EOC procedures 
and recent updates. She further reported that the City has received a draft agreement from 
the City of Los Angeles regarding the mobile siren trailers, which is currently under 
review by the City Attorney, and stated that staff is working to secure indoor storage for 
the sirens and will continue to provide updates to the Commission. 

Senior Management Analyst Flores reported that the bid for Park Security Services 
remains open and stated that it is scheduled to close later this month. He also reported 
that the City recently conducted the Homeless Count with the Los Angeles Homeless 
Services Authority (LAHSA) with preliminary results showing 44 individuals within the 
City, the lowest count recorded since the City began participating, and noted the strong 
coordination involved. 

Fire Safety Liaison Yocum provided an update on the Firewise communities, reporting 
that 13 communities remain in good standing and that six additional communities are in 
the application queue, including Malibu Colony. He reported that Home Wildfire 
Assessments (HWAs) are being offered to homeowners’ associations and communities 
through Firewise meetings. He further reported that recent rainfall has contributed to 
favorable Live Fuel Moisture (LFM) levels, with the current level at 166 percent and is 
trending upward, but he noted that continued drying could create future fire concerns. He 
encouraged homeowners to complete Home Wildfire Assessments, noting that 740 
HWAs are not enough, and added that a Firewise PowerPoint presentation is available 
with links and information on how to sign up for HWAs. 

ITEM 2.C. COMMISSIONER COMMENTS 

Vice Chair Merrick requested staff to start developing a parking app that would inform 
the public where parking is available. He stated that relying on ticketing alone would not 
resolve parking issues and could create additional concerns with the Coastal Commission. 
He noted that he raised the issue for approximately 1,460 days, which includes his time 
on the Public Works Commission, and expressed frustration that prior discussions have 
not resulted in progress. He urged the City to move forward a parking app solution. 

Ex-Officio Member Woodworth stated that he would like to review the After-Action 
Report and emphasized the importance of ensuring such reports are honest, transparent, 
and complete, regardless of whether the findings are favorable or unfavorable. He 
referenced past concerns with redacted reports following the Woolsey Fire and noted that 
transparency was a key reason the independent Catalyst for Change report was issued. He 
also commended the City of Calabasas for distributing handheld radios to residents as an 
additional communication tool for disaster preparedness, noting that the effectiveness of 
the handheld radios is dependent on the terrain and network repeater availability. He 
further reported that four newer Community Fire Brigade trucks are equipped with 
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synchronized, high-decibel public announcement (PA) systems capable of broadcasting 
evacuation messages simultaneously across different areas, providing another tool to 
notify residents during emergencies.

Chair Spiegel requested that a Public Works representative attend a future meeting to 
provide updates and answer questions regarding projects affecting public safety in the 
City, including the timeline for Pacific Coast Highway (PCH) repairs, SCE circuit 
undergrounding work along PCH, the Zuma underpass, and the traffic signal 
synchronization project. He noted that although the signal synchronization project had 
become operational, it did not appear to be significantly improving traffic conditions. He 
also asked for clarification regarding indoor storage requirements for the mobile siren 
trailers, including whether a CONEX or similar shipping container could be used.

Commissioner Aria expressed concern regarding the long-standing safety issues on 
Malibu Canyon Road, noting that fatal collisions have occurred over many years. She 
adds that she has advocated for the installation of guardrails, K-rails, and other roadway 
safety improvements where feasible, and urged continued coordination among the 
multiple jurisdictions that are responsible for the canyon passages. She also encouraged 
the City and partner agencies to pursue safety enhancements on canyon roads, citing 
recent fatal incidents, including one on Decker Canyon Road. Commissioner Aria stated 
that preventing fatalities should remain a priority and emphasized the importance of 
identifying and addressing hazardous roadway conditions. She  raised concerns regarding 
reports of individuals allegedly associated with the Islamic Revolutionary Guard Corps 
(IRGC) residing in Malibu. Commissioner Aria also reported that residents continue to 
request additional evacuation options, including marine-based evacuation routes utilizing 
small vessels, larger boats, or ferries. She encouraged the consideration of evacuation 
alternatives and measures to strengthen community preparedness and emergency 
response capabilities. 

ITEM 3 CONSENT CALENDAR 

None. 

ITEM 4 OLD BUSINESS 

None. 

ITEM 5 NEW BUSINESS 

A. Parking Enforcement Service Level Review

Recommended Action: 1) Receive a report on the City’s parking enforcement service
level, and 2) Provide feedback and recommendations on any service level changes
prior to a proposed contract renewal, if appropriate.

Luis presented the Staff report.
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Ervin Sanchez, Supervisor for the Malibu LAZ Parking Enforcement team, presented
the team’s progress and performance comparisons to other City contracts that LAZ 
currently operates in. 

Chair Spiegel opened the floor to public comment. 

Speakers: Anne Komarovsk.

As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 

The Commission discussed the matter and directed questions to staff and LAZ 
Parking. 

MOTION Chair Spiegel moved to recommend adding another full time LAZ Parking 
Enforcement Officer for year-round and to add two additional part-time Parking 
Enforcement Officer during the peak seasons from Memorial Day to Labor Day. 

The motion died on the floor due to a lack of a second. 

CONSENSUS By consensus, the Commission recommends adding another full-time LAZ Parking 
Enforcement Officer for year-round operations and adding an additional part-time/ 
seasonal Parking Enforcement Officer for hybrid operations of parking enforcement 
and towing operations during the peak seasons from Memorial Day to Labor Day. 

B. Public Safety Agency Monthly Activity Report

Recommended Action: Discuss recent Public Safety Agency activities and receive
and file the monthly activity reports for December 2025 from the California
Highway Patrol, the Los Angeles County Fire Department, the Los Angeles County
Fire Department’s Lifeguard Division, and the Los Angeles County Sheriff’s
Department.

Susan presented the Staff report.

Malibu VOP Team Leader Russo presented on the Malibu VOP program updates.

Sergeant Soderlund presented the previous month’s crime statistics report and notable
incidents.

Chair Spiegel opened the floor to public comment.

Speakers: Anne Komarovsk and Jo Drummond.
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As there were no other speakers present, Chair Spiegel returned the matter to the table 
for discussion. 

The Commission discussed the matter and directed questions to staff, Sergeant 
Soderlund, and Mark Russo. 

The Commission received and filed the monthly activity reports for December 2025 
from the California Highway Patrol, the Los Angeles County Fire Department, the 
Los Angeles County Fire Department’s Lifeguard Division, and the Los Angeles 
County Sheriff’s Department.

C. Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and
file the monthly report for December 2025 from The People Concern.

Luis presented the Staff report.

Chair Spiegel opened the floor to public comment.

Speakers: Anne Komarovsk.

As there were no other speakers present, Chair Spiegel returned the matter to the table
for discussion.

The Commission discussed the matter and directed questions to staff.

The Commission received and filed the monthly report for December 2025 from
The People Concern.

D. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and
file the monthly report for December 2025 from the LAZ Parking Enforcement Team.

Luis presented the Staff report.

Chair Spiegel opened the floor to public comments. As there were no speakers
present, Chair Spiegel returned the matter to the table for discussion.

The Commission discussed the matter and directed questions to staff and LAZ
Parking.

The Commission received and filed the monthly report for December 2025 from the
LAZ Parking Enforcement Team.
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ADJOURNMENT

Chair Spiegel adjourned the meeting at 6:46 p.m., with Commissioner Frost absent. 

Approved and adopted by the Public Safety 
Commission of the City of Malibu on September 
2, 2026. 

________________________________________ 
JOSHUA SPIEGEL, Chair 

ATTEST: 

__________________________________________ 
NOAH TYLER U. TABBAY, Recording Secretary 



MINUTES 
PUBLIC SAFETY COMMISSION 

August 5, 2026 
MALIBU CITY HALL – City Council Chambers 

5:00 P.M.

CALL TO ORDER 

Vice Chair Merrick called the meeting to order at 5:03 p.m. 

ROLL CALL 

The following people were recorded in attendance by the Recording Secretary: 

PRESENT: Vice Chair Brian Merrick; Commissioners Alexis Aria, Richard Garvey, Meril May, 

ALSO PRESENT: Susan Dueñas, Public Safety Director; Sarah Flores, Emergency Services 
Manager; Luis Flores, Public Safety Manager; Carrie Rios, Code Enforcement Manager, Bradley 
Yocum, Fire Safety Liaison, Sergeant Christopher Soderlund, Los Angeles County Sheriff’s 
Department; Mark Russo, VOP, Austin Anderson, Senior Management Analyst and Carole 
Myers, Administrative Assistant. 

PLEDGE OF ALLEGIANCE 

Luis Flores led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

CONSENSUS 
By consensus, the Commission moved to approve the agenda, hearing Item No. 5.A. after 
Item No. 2.A. 

REPORT ON POSTING OF AGENDA 

Administrative Assistant Myers reported that the agenda for the meeting was properly posted on 
July 23,2026. 

ITEM 1 CEREMONIAL / PRESENTATIONS 

None. 

ITEM 2.A. PUBLIC COMMENTS 
Public Works Commission Chair Kevin Keegan provided comments on three items not 
on the agenda: 
Joint Commission Work: Mr. Keegan expressed appreciation for the Public Safety 
Commission’s engagement on public safety issues, including safety on PCH, and 
encouraged continued collaboration between the commissions.
Evacuation Planning: Mr. Keegan reported that, following the interagency tabletop 
exercise conducted by the Public Safety Department in March, the Malibu School Safety 
Committee requested a similar exercise for local public schools. School principals were 
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reportedly supportive. He asked commissioners to seek an update on the status of the 
proposed school evacuation tabletop exercise.
Technology and Public Safety: Mr. Keegan encouraged the City to prioritize technology 
planning related to public safety, privacy, cybersecurity, and constitutional protections. 
He raised questions regarding the use of predictive policing and surveillance technologies 
and requested that the Public Safety Commission seek information from City staff and 
the Los Angeles County Sheriff’s Department regarding such systems. He also expressed 
concern about cybersecurity threats to municipal water and energy infrastructure and 
suggested that the Public Safety Commission develop a digital responsibility policy for 
consideration by the City Council and submit related questions to City staff and the 
Sheriff’s Department.

ITEM 2.B. STAFF COMMENTS 

Public Safety Director Dueñas provided an update on emergency preparedness and other 
Public Safety Department activities. Staff reported that emergency incident management 
training and preparations for the upcoming fire season and anticipated El Niño weather 
conditions are underway. A preparedness exercise is planned for September to test the 
City’s response to a significant rain event.
Staff also reported that the mobile sign trailers are nearing delivery, with minor electrical 
and installation details still being finalized. Planning for the upcoming Safety Resource 
Fair is progressing, with strong participation from vendors. 
Staff provided an update on the Ready, Set, Malibu social media campaign, noting 
positive community response. Short preparedness videos are being released 
approximately every two weeks, covering various emergency preparedness topics. 
Staff also reported that recruitment for a replacement staff member is progressing. The 
recruitment has closed, with numerous applicants received. Staff will narrow the 
candidate pool and conduct interviews on August 19. 

Emergency Services Manager Flores introduced Leila Golden as the new Administrative 
Assistant supporting the Public Safety Department and the City’s automated safety 
camera program. Golden shared that she recently joined the City from the County of 
Ventura and expressed enthusiasm about joining the team and supporting the program. 

Emergency Services Manager Flores reported that the City’s public education campaign 
for the automated safety camera system will begin this month, with outreach through 
social media and other communications. Installation of the camera system is ongoing, 
with Public Works coordinating with Pool Line Solutions and other involved parties. Staff 
stated that the goal is to have the system operational in late September, followed by the 
required 60-day warning period. Staff continue to finalize implementation details and 
prepare for the program’s launch. 

Staff further reported that an additional Management Analyst will be joining the Public 
Safety team to assist with the day-to-day administration of the automated safety camera 
program, including financial management and data-related responsibilities. 



Malibu Public Safety Commission
Minutes of August 5, 2026 
Page 3 of 10
_________________________

Regarding parking enforcement, staff reported that the department experienced some 
staff turnover during the summer, resulting in a temporary reduction in citations during 
June. Staff stated that the team is now fully staffed and that parking enforcement 
operations have returned to normal throughout the City. Staff also noted that issues 
affecting citation activity have been addressed.
Staff provided updates on upcoming City Council matters, including the school crossing 

guard contract, which is scheduled for presentation to the City Council on August 10, 
2026. Staff also reported that amendments to the oversized vehicle ordinance are 
scheduled for discussion on August 24, 2026. The proposed amendments are intended to 
provide an additional enforcement tool for addressing ongoing food truck-related issues 
throughout the City. Staff further noted that a new ordinance will be proposed to address 
homelessness-related concerns in the library parking lot. 

Brad Yocum Fire Safety Liaison reported that they continue to monitor live fuel moisture 
conditions, which are currently near critical levels at approximately 67 percent. Staff 
noted that recent coastal fog and cooler conditions have helped maintain moisture levels; 
however, Santa Ana winds and other dry conditions could significantly reduce fuel 
moisture and increase fire risk. Staff emphasized that vegetation remains receptive to 
firebrands and that significant fire advancement and substantial fires can still occur at 
current moisture levels. Staff will continue to closely monitor conditions, particularly as 
drier winds develop. 

Staff also reported that the City is in the process of hiring an additional Fire Safety Liaison 
to provide additional support, with interviews anticipated to take place soon. 

 Commissioner Merrick asked a follow-up question regarding the number of residents 
utilizing the City’s home wildfire assessment services. Staff reported that participation 
has been relatively low and stated that staff are working to increase awareness and 
participation in the program. Staff noted that approximately 750 assessments have been 
completed to date and emphasized the goal of having the entire City assessed. Staff 
reported that the City currently has 15 Firewise Communities, with two additional 
communities, including a community associated with Pepperdine University and the 
Point Dume Club, working toward participation. Staff explained that home wildfire 
assessments are being incorporated into the communities’ three-year action plans. 

Commissioner Merrick suggested that staff provide Firewise Communities and 
homeowners’ associations with informational materials promoting the assessment 
program. Staff agreed and stated that increasing outreach will be a priority, particularly 
with the addition of a new Fire Safety Liaison. Staff also discussed expanding outreach 
through local schools by providing informational flyers for students to take home to their 
families. Staff noted that highlighting successful outcomes from previous wildfires, 
including properties in Big Rock and other areas that survived, could help demonstrate 
the value of wildfire preparedness and encourage residents to participate in assessments. 

Commissioner May also raised concerns regarding hazardous palm trees located along 
the Melody Canyon area near HRL, noting that the trees have been identified by City fire 
safety professionals as a significant wildfire hazard and that the area has experienced  
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Commissioner May expressed support for the proposed tree removal and asked whether 
there were additional actions the Commission or City representatives could take to help 
advance the project. Staff recommended coordinating with Fire Safety Liaison Gabe, who 
has been working directly on the matter and would have the most current information. 
Staff reiterated that the hazardous palm trees have been a longstanding concern and that 
efforts are actively underway to address the issue.

Staff acknowledged the concern and reported that a grant application has been submitted 
for the removal of the trees, with support from the State and the Santa Monica-Malibu 
Unified School District, which owns the property. Staff explained that the proposed 
project would involve cutting larger portions of the trees on site to minimize soil 
disturbance and removing the palm fronds and other materials from the area. Staff stated 
that the project is anticipated to move forward in September, pending the outcome of the 
grant application. 

Carrie Rios Code Enforcement manager reported that the Code Enforcement Division has 
fully transitioned to the Public Safety Division and is now located in the Zuma Room on 
the first floor of City Hall. Staff noted that the division shares a public counter with 
Environmental Services and Parking Enforcement, providing a location where 
community members can ask questions and report concerns. 

Staff provided an update on the City’s graffiti abatement program along Pacific Coast 
Highway (PCH), explaining that the program is focused on properties affected by the 
recent fires, many of which are vacant and contain walls subject to graffiti. The City is 
funding graffiti removal through April 12 and will continue monitoring and addressing 
graffiti at participating properties. Staff reported that 62 properties along PCH have been 
identified, with approximately 50 percent of property owners having submitted the 
required consent allowing Public Works to access the properties and perform graffiti 
abatement. Staff stated that efforts are continuing to obtain consent from the remaining 
property owners and encouraged affected property owners to contact Code Enforcement 
to obtain the necessary consent forms. Staff reported that 16 graffiti abatements have been 
completed to date, with additional locations identified for future removal. Staff also noted 
that the division works with the Los Angeles County Sheriff’s Department to monitor 
properties and address graffiti-related concerns. 

Staff reported that unpermitted vendors are currently a primary enforcement focus due to 
increased activity during the summer months. Staff stated that approximately 12 vendors 
have been addressed during the past month, with enforcement actions including citations, 
removal from the area, or referral to the permitting process. Staff provided an example 
involving an unpermitted vendor selling alcohol along PCH on the Fourth of July and 
noted that the vendor was required to cease operations. Staff also reported that 
enforcement action was taken regarding a hot dog vendor at Westward Beach that had 
generated community complaints. Staff stated that the vendor had been removed; 
however, staff clarified that enforcement activities are conducted during regular work 
hours, with weekend issues coordinated with the Sheriff’s Department. 
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Staff further reported that Code Enforcement continues to address community complaints 
and concerns involving unpermitted construction, construction occurring on Sundays, 
short-term rentals, property maintenance, and other code-related matters. Staff stated that 
the division remains very active following its transition to Public Safety and encouraged 
residents to contact Code Enforcement with questions or concerns so that staff can 
investigate and address reported issues.

ITEM 2.C. COMMISSIONER COMMENTS 
Commissioner Aria reported that several parents in the Point Dume area had expressed 
concerns regarding traffic enforcement and the issuance of speeding citations near 
schools. She noted that law enforcement presence and traffic controls in the area are 
intended to enhance the safety of children and pedestrians. She also relayed concerns 
from female employees of Ralph’s store who reportedly feel unsafe walking to their 
vehicles late at night due to inadequate lighting in the parking lot. She stated that residents 
have requested the City explore opportunities to improve lighting conditions in the area 
to enhance public safety. She further reported receiving correspondence regarding several 
incidents of insurance fraud and noted concerns that such activity may negatively affect 
individuals who rely on insurance coverage during times of need. She stated that she had 
also received complaints regarding littering at local gas stations, specifically that 
motorists are leaving trash on the ground rather than disposing of it in trash cans and has 
encouraged enforcement of the littering law. Additionally, she expressed concerns 
regarding brush clearance around the Smith property, located near Civic Center and Webb 
Way, noting that dry conditions, accumulated vegetation, and large tumbleweeds in the 
area present a potential fire hazard due to the property being so close to surrounding 
buildings. She stated previous fire activity in the area and emphasized the importance of 
continued maintenance efforts. She stated that she had received correspondence from 
residents suggesting the City explore additional measures to deter and penalize unethical 
conduct related to post-disaster recovery efforts. She noted that the matter would require 
further legal review and policy consideration. 

A Commissioner asked a follow-up question regarding recent community emails concerning fire 
hazards, including overgrown vegetation and brush, and whether such concerns should be directed to 
Code Enforcement. Staff confirmed that community members may contact Code Enforcement to report 
these concerns. Staff explained that Code Enforcement and the Fire Safety Liaison are working together 
to establish a coordinated process for receiving and addressing fire-related complaints. Staff noted that 
the process will include an initial notice to property owners and, when necessary, referral to Code 
Enforcement for further action if the issue is not corrected. Staff stated that the two divisions are working 
collaboratively to ensure that community concerns regarding fire hazards are appropriately addressed.  
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Commissioner Comments 
Include: 

Westward Beach Road update/question 
Surveillance cameras, privacy, cybersecurity, and data concerns  
Emergency Operations Center training/Fire Safety Liaison hiring questions 
Hazardous palm/eucalyptus tree concerns 
Graffiti locations and request for Code Enforcement social media outreach 
Joggers/Civic Center Way safety concern 
Siren project update/question  
Parking enforcement vehicle blocking PCH traffic  
Malibu Canyon guardrails  
Underpass reopening efforts 
PCH maintenance and Caltrans staffing 
Technology planning/digital responsibility  
Clarification regarding the camera registry  
Additional guardrail request 

ITEM 3 CONSENT CALENDAR 

None. 

ITEM 4 OLD BUSINESS 

None. 

ITEM 5 NEW BUSINESS 

A. General Plan Safety Element Update

Recommended Action: 1) Receive a presentation on the draft update to the Safety Element of the 
General Plan; and 2) Provide feedback for consideration.

Staff presented the report, explaining that the proposed wildfire safety measures focus on 
establishing local Zone Zero requirements around structures and updating the City's nuisance 
abatement ordinance to more effectively address hazardous vegetation that may contribute to 
wildfire ignition and spread. Staff explained that the purpose of the discussion was to obtain 
Commission feedback regarding potential Zone Zero requirements and amendments to the 
nuisance abatement ordinance.

Vice Chair Merrick opened the floor to public comment. 

Speakers: Kevin Keegan and Ann Camarillo.

Mr. Keegan expressed support for the proposed measures and encouraged the Commission to 
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consider implementing a phased compliance schedule beginning in the City's highest-risk areas. He 
also encouraged the Commission to recommend that the City Council develop a comprehensive 
wildfire prevention and mitigation strategy addressing lessons learned from recent fires, brush 
management, community emergency resources, digital mapping and monitoring systems, and 
wildfire mitigation technologies. 

Ms. Camarillo expressed concerns regarding the City's consideration of Zone Zero requirements and 
encouraged the Commission to consider broader wildfire preparedness measures, including local 
emergency resources, community fire brigades, and the availability of firefighting equipment during 
major wildfire events. 

As there were no additional speakers, Chair Merrick closed public comment and returned the matter 
to the Commission for discussion. 

The Commission discussed the proposed Zone Zero requirements and nuisance abatement 
amendments. Staff explained that Zone Zero is intended to reduce combustible materials 
immediately adjacent to structures and is separate from defensible space requirements. Staff further 
explained that the proposed measures are primarily intended to address existing structures and would 
be implemented with an emphasis on education, voluntary compliance, and phased implementation. 
Staff noted that the State was continuing to develop its Zone Zero regulations and that the City could 
adopt requirements that are more restrictive than State standards. 

The Commission discussed the relationship between Zone Zero, defensible space, and home 
hardening and emphasized the importance of addressing ember intrusion through measures such as 
appropriate vents and other home-hardening improvements. The Commission also discussed the 
potential costs to property owners and the possibility of grants, financial assistance, incentives, or 
phased compliance to assist residents with wildfire mitigation improvements. 

Staff explained that the existing nuisance abatement provisions provide some authority to address 
hazardous vegetation but are broad and may be difficult to apply in certain circumstances. Staff stated 
that more specific language addressing hazardous, dead, or dying vegetation could provide additional 
enforcement tools when voluntary compliance is unsuccessful. Staff emphasized that abatement 
would remain a last resort and that the City's primary approach would continue to focus on education 
and voluntary compliance. 

The Commission discussed potential definitions, compliance timeframes, and whether hazardous 
vegetation should be categorized according to the level of urgency. The Commission also requested 
that staff research and provide examples of Zone Zero and nuisance abatement regulations adopted 
or being considered by other jurisdictions, including communities affected by catastrophic wildfires, 
for consideration before developing City-specific requirements. 

The Commission discussed the timing of the proposed Zone Zero requirements in relation to pending 
State regulations. A motion was made and seconded to continue consideration of Zone Zero 
requirements until the State's regulations are finalized, with staff to return with additional 
information and examples from other jurisdictions. The motion carried. 

The Commission further discussed potential amendments to the nuisance abatement ordinance and 
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requested additional research and examples of language used by other jurisdictions before taking 
further action. No additional action was taken on the proposed nuisance abatement amendments.

B. Public Safety Agency Monthly Activity Report

Recommended Action: Discuss recent Public Safety Agency activities and receive and file the 
monthly activity reports for July 2026 from the California Highway Patrol, the Los Angeles County 
Fire Department, the Los Angeles County Fire Department’s lifeguard Division and the Los Angeles 
County Sheriff’s Department.  

Susan Du presented the Staff report.

Malibu VOP Tem Leader Russo present on the Malibu VOP program updates. 

Sergent Soderlund presented the previous month’s crime statistics report and notable incidents. 

Vice Chair Merrick opened the floor to public comments. As there were no speakers present, Vice 
Chair Merrick returned the matter to the table for discussion. 

The Commission discussed the matter and directed questions to staff, Sergeant Soderlund and Mark 
Russo. 

The Commission received and filed the monthly activity reports for July 2026 from CHP, LASD, 
LACFD, LAC Lifeguard. 

C. Homeless Services Monthly Report

Recommended Action: Receive the Homelessness Report and provide feedback, as appropriate.

Luis presented the Homelessness report.

Chair Spiegel opened the floor to public comments. As there were no speakers present, Chair Spiegel 
returned the matter to the table for discussion.

The Commission discussed the matter and directed questions to staff 

The Commission received and filed the monthly report for July 2026 from The People Concern. 

D. Parking Enforcement Monthly Report

The Parking Report was not presented due to an issue with the City's contracted parking services 
provider.
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Vice Chair Merrick opened the floor to public comments. As there were no speakers present, Vice Chair 
Merrick returned the matter to the table for discussion. 

The Commission discussed the matter and directed questions to staff. 

The Commission did not receive or file the monthly report for July 2026 from the LAZ Parking 
Enforcement Team. 
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ADJOURNMENT

Vice Chair Merrick , adjourned the meeting at 7:17 p.m.

Approved and adopted by the Public Safety 
Commission of the City of Malibu on September 2, 
2026. 

________________________________________ 
Brian Merrick, Vice Chair 

ATTEST: 

__________________________________________ 
Carole Myers, Recording Secretary 



Malibu Public Safet Commission
Re ular Meetin A enda

Wednesday, September 2, 2026

5:00 P.M.
City Hall — Multi-Purpose Room

23825 Stuart Ranch Road

Call to Order

Roll Call

Pledge of Allegiance

Approval ofAgenda

Report on Posting ofAgenda — August 27. 2026

1. Ceremonial / Presentations

None.

2. Written and Oral Communications from the Public and Commissioners

A. Communications from the Public concerning matters which are not on the agenda but for
which the Commission has subiect matter iurisdiction. The Commission mav not act on
these matters at this meeting.

B. Staff updates.

C. Commissioner reports, comments and inquiries.

3. Consent Calendar

A. Previously Discussed Items

None.

B. New Items

l. Approval of Minutes

Recommended Action: Approve minutes for the Public Safety Commission Special
Meeting ofJanuary 14. 2026. and the Regular Meeting of February 4. 2026.
Regular Meeting ofAugust 5. 2026

4. Old Business

None.
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5. New Business

A. Proposed Wildfire Mitigation Strategies

Recommended Action: 1) Receive a report on proposed wildfire mitigation strategies; and
2) Provide feedback to staff; and 3) Make a recommendation to the City Council if
appropr1ate.

Staff Contact: Emergency Services Manager Floresr 456-2489, ext. 313

B. Public Safetv Agencv Monthlv Activitv Report

Recommended Action: Discuss recent Public Safety Agency activities and receive and file
the monthly reports for July 2026 from the Califomia Highway Patrol. Los Angeles County
Sheriff's Department, and the June 2026 report from the Los Angeles County Fire
Department.

Staff Contact: Public Safety Director Duenas. 456-2489‘ ext. 313

C. Homeless Services Monthly Report

Recommended Action: Discuss recent homeless services activities and receive and file the
monthly report for July 2026 from The People Concem.

StaffContact: Public Safety Manager Flores, 456-2489, ext. 236

D. Parking Enforcement Monthly Report

Recommended Action: Discuss recent parking enforcement activities and receive and file
the monthly report for May, June and July 2026 from the LAZ Parking Enforcement Team.

StaffContact: Public Safety Manager Flores, 456-2489. ext. 236

Guide t0 the City Commission Proceedings

The Written Communication portion ofthe agenda is for members ofthe public to submit email correspondence to Recording
Secretary at PublicSafety@malibucity.org before the meeting begins.

The Oral Communication portion ofthe agenda is for members ofthe public to present items which are not listed on the agenda.
but are under the subject matter jurisdiction ofthe Commission. Although no action may be taken. the Commission and staff
will follow up. at an appropriate time. on those items needing response. Each speaker is limited to (3) three minutes. Time may
be surrendered by deferring one (1) minute to another in-person speaker, not to exceed a total of eight (8) minutes. The speaker
wishing to defer time must be present when the item is heard and their form must be submitted with the speaker form for the
individual they are deferring time to. ln order to be recognized and present an item. each speaker must complete and submit to

Adiournment

Future Meetings

Wednesday. September 2. 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
Wednesday. October 7, 2026 5:00 p.m. Regular Meeting City Hall Multi—Purpose Room
Monday, November 4, 2026 5:00 p.m. Regular Meeting City Hall Multi-Purpose Room
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the Recording Secretary a Request to Speak form prior to the beginning 0fthe item being announced bv the Chair (forms are
available at the entrance to the meeting room). Speakers are taken in the order slips are submitted or hands are raised.

Items in Consent Calendar Section A have already been considered by the Commission at a previous meeting where the public
was invited to comment, after which a decision was made. These items are not subject to public discussion at this meeting
because the vote taken at the previous meeting was final. Resolutions conceming decisions made at previous meetings are for
the purpose of memorializing the decision to assure the accuracy of the findings. the prior vote. and any conditions imposed.

Items in Consent Calendar Section B have not been discussed previously by the Commission. lfdiscussion is desired. an item
may be removed from the Consent Calendar for individual consideration. Commissioners may indicate a negative or abstaining
vote on any individual item by so declaring prior to the vote on the motion to adopt the entire Consent Calendar. Items excluded
from the Consent Calendar will be taken up by the Commission following the action on the Consent Calendar. The Commission
first will take up the items for which public speaker requests have been submitted. Public speakers shall follow the rules as set
forth under Oral Communication.

Items in Old Business are items which have appeared on previous agendas but have either been continued or tabled to this
meeting with no final action having been taken. Public comment shall follow the rules as set forth under Oral Communication.

Items in New Business are items which are appearing for the first time for formal action. Public comment shall follow the rules
as set forth under Oral Communication.

The Role of the Presiding Officer of the Commission, who shall be the Chair. shall be responsible for maintaining the order
and decorum of meetings. It shall be the duty of the presiding officer to ensure that these rules of procedure and decorum are
followed at all times. The presiding officer shall maintain control of communication between Commissioners. between the
Commission and the public, and chair each meeting in a fair and impartial manner. It shall be the duty ofeach Commissioner to
support the presiding officer in maintaining the order and decorum of Commission meetings.

Members of the Audience shall not engage in disorderly or boisterous conduct. including clapping. whistling, stamping of feet,
or other acts which disturb. disrupt, impede or otherwise disturb the orderly conduct of the Commission meeting. Persons
addressing the Commission shall not engage in disorderly conduct which disrupts, or otherwise impedes the orderly conduct or
Commission meetings. Any person who so disrupts a Commission meeting may. at the discretion of the presiding officer or a
majority ofthe Commission. be subject to ejection from that meeting.

Copies ofthe stqjfreports or other written documentation relating to each item of‘business described above are on file in the
Public Safety Department, Malibu City Hall, 23825 Stuart Ranch Road. Malibu, California and are available for public
inspection during regular office hours, which are 7:30 am. to 5:30 p.m., Monday through Thursday, and

":30
am. to 4:30 p.rn..

Friday. Written materials distributed to the Commission within 72 hours ofthe Commission meeting are availablefor public
inspection immediately upon distribution (Government Code Section 5495

"25(b)
(2). Copies ofstaffreports and written materials

may be purchasedfor $0. [0 per page. Pursuant t0 State law, this agenda was posted at least 73 hours prior to the meeting.

The City Hall phone number is (3/0) 456-2489. To contact City Hall using a telecommunication devicefor the deaftTDD),

please call (800) 735—2929 and a California Relay Service operator will assist you, In compliance with the Americans with
Disabilities Act, ifyou need special assistance to participate in this meeting, please contact Yolanda Bundv, Communitv
Development Director‘ at (310) 456-2489, ext. 229. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35. l 02-35. 104 ADD Title [I].

Requests to show an audio or video presentation during a Commission meeting should be directed to the Recording Secretary at
PublicSafety@malibucity.org. Material must be submitted by [2:00 pm. on the meeting day.

[ hereby certify under penalty of‘perjury, under the laws ofthe State ofCalifornia, that the fbregoing agenda was posted in
accordance with the applicable legal requirements. Regular and.4djourned Regular meeting agendas may be amended up to "'2

hours in advance ofthe meeting. Dated this 2
"”1

day ofAugust 2026. at 5:30 pim.

mi istrative AssistantA
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  Agenda Item # 5.A. 

 
 

Public Safety Commission 
Agenda Report 

To: Chair Spiegel and Members of the Public Safety Commission 
 
Prepared by: Bradley Yocum, Fire Safety Liaison 

Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: August 26, 2026 Meeting Date: September 2, 2026 
 
Subject: Proposed Wildfire Mitigation Strategies 

RECOMMENDED ACTION: 1) Receive a report on proposed wildfire mitigation 
strategies; 2) Provide feedback to staff; and 3) Make a recommendation to the City 
Council if appropriate. 

DISCUSSION: The entire City of Malibu is located within a Very High Fire Hazard 
Severity Zone and has experienced repeated destructive wildfires. Therefore, staff are 
exploring ways to assist the community in becoming more resilient by preventing and 
mitigating the impacts of wildfires. Two ways that are being explored include 1) adopting 
a local Zone 0 standard (the first five feet around structures) that is stricter than State 
requirements; and 2) strengthening the Nuisance Abatement Ordinance to better 
address hazardous vegetation that creates a wildfire risk to neighboring properties. 

Zone 0 
California has established the first five feet around structures as Zone 0, which is the 
area most vulnerable to ember ignition. The landscape restrictions for this Zone stem 
from AB 3074 and SB 504, which directed the Board of Forestry and Fire Protection to 
develop an ember-resistant zone around structures in very high fire hazard areas. 

Initially, the Board of Forestry considered very strict rules that generally prohibited most 
combustible vegetation within Zone 0. However, regulations approved in August 2026 
are more flexible and allow certain maintained lawns, low-growing plants, groundcovers, 
potted plants and properly maintained existing trees within portions of Zone 0. Because 
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of the extreme fire risk in Malibu, staff are seeking feedback on possibly adopting a 
stricter Zone 0 standard. After reviewing the earlier Board of Forestry proposal, Malibu 
Ordinance No. 461, and approaches being used or developed by Berkeley, San Diego, 
Marin County and other jurisdictions, staff have identified a variety of additional 
requirements for consideration. Potential local requirements could include: 

1. Combustible Materials: Prohibit combustible mulch, firewood, lumber, dead 
vegetation, accumulated leaves and other readily ignitable materials within five 
feet of structures. 

2. Limited Vegetation: Allow limited low-growing succulents and small plants no taller 
than 18 inches in approximately 5-gallon or smaller noncombustible containers, 
provided they are maintained and kept away from windows, doors and vents. 

3. Existing Trees: Properly maintained mature trees could remain within Zone 0 
where they do not create a direct ignition pathway. Standards could include: 

 Removing dead or diseased branches; 

 Keeping healthy branches approximately 5 feet from roofs and exterior walls, 
where feasible; 

 Maintaining approximately 10 feet of canopy clearance from roofs, chimneys 
and structures, where feasible; 

 Preventing branches from extending beneath eaves or contacting windows, 
doors, vents, decks or stairs; and 

 Removing ladder fuels and accumulated debris beneath trees and from roofs 
and gutters. 

4. Decks and Stairs: Require areas beneath attached decks, balconies and stairs to 
remain free of combustible vegetation, debris and storage. 

5. Vines and Dense Shrubs: Prohibit vines growing directly on structures and require 
dense woody vegetation that creates a direct fire pathway to be removed or 
reduced. 

6. Fences and Gates: Require new or replacement fencing within five feet of a 
structure to be noncombustible. Existing combustible fencing could be phased into 
compliance, particularly where it connects directly to a structure. 

7. Roofs and Gutters: Require roofs, gutters and areas beneath eaves to remain free 
of combustible debris. 

Staff also recommend considering an initial two-year education and voluntary-
compliance period, followed by citywide implementation. The intent is to establish a Zone 
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0 standard that provides more structure protection than the State minimum while 
remaining practical for residents and enforceable by Code Enforcement. 

Nuisance Abatement Code 
Staff are also proposing amending MMC Chapter 8.28 to provide clearer authority to 
address hazardous vegetation that poses a wildfire risk between normal brush-clearance 
inspections. Possible language to consider include the following: 

 Accumulations of dead or dying vegetation; 

 Overgrown vegetation creating continuous fuel pathways between properties; 

Significant ladder fuels; and

 Trees or vegetation that have deteriorated and now present a wildfire hazard to 
neighboring properties. 

Although Code Enforcement can already address these conditions under the current 
Nuisance Abatement Code, the current language does not specifically call out wildfire 
hazards. Adding language that classifies these conditions as a public nuisance when 
they create a significant wildfire risk to nearby properties would support and clarify 
existing enforcement efforts. 

Staff welcome the Commission's input on the proposed Zone 0 options and amendments 
to the Nuisance Abatement Code, as well as any other ideas on how the City can help 
mitigate the impact of wildfires on the community.  

ATTACHMENTS: MMC Chapter 8.28 – Nuisance Abatement 











Page 1 of 1
  Agenda Item # 5.B. 

 

Public Safety Commission 
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: August 27, 2026 Meeting Date: September 2, 2026 
 
Subject: Public Safety Agency Monthly Activity Report 

RECOMMENDED ACTION: Discuss recent Public Safety Agency activities and receive 
and file the monthly reports for July 2026 from the California Highway Patrol and the Los 
Angeles County Sheriff’s Department.  
 
DISCUSSION: The City contracts with the County of Los Angeles for public safety 
services, including Sheriff, Fire, and Lifeguard services. The City also contracts with the 
California Highway Patrol for traffic enforcement. The monthly reports summarizing the 
agencies’ services and activities for the months of July 2026 are attached. 
 
At the time of posting, the monthly report for June 2026 from the Los Angeles County Fire 
Department was not received. This report will be included in the next Regular Meeting of 
the Public Safety Commission. 
 
ATTACHMENTS: 

1. California Highway Patrol’s Enforcement Report – July 2026 
2. County of Los Angeles Sheriff’s Department’s– July 2026 
3. County of Los Angeles Fire Department – June 2026 
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FIRE ACTIVITY REPORT
City of Malibu | June 2026

Advanced Life Support (ALS) Transports: patient transported to hospital in ambulance with paramedic on board; 
Basic Life Support (BLS) Transports: patient transported to hospital without paramedic on board
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FIRE ACTIVITY REPORT
City of Malibu | June 2026

Fire Incidents:
Date Type Address Narrative

06/05/26 Vehicle Fire PACIFIC COAST HWY

Vehicle TC into planter and tree with fire. Vehicle well involved extinguished 
by E71, vehicle was a total loss, there was also damage to a cinder block 
wall, tree and planter. 1 minor injury to vehicle passenger, PT refused 
transport by ambulance and was handed over to sheriff.

06/08/26 Outside Fire SERRA RD

Cooking fire in abandoned fire pit on state park land, contained to cooking 
container only. Extinguished by FD personnel. Person experiencing 
homelessness. Reported to state park ranger and sheriff. Person written 
citation by ranger, no extension to brush.

06/18/26 Outside Fire 3401 SERRA RD

E88 responded to investigation of smoke in SRA land of Malibu Canyon, NW 
of Palm Canyon in Serra Retreat. Access at west end of Palm Canyon Rd, 
approx.. 1/2-mile trail and crossed malibu creek to find 1 homeless 
encampment (x 2weeks approx) with ritual campfire contained homemade 
campfire ring, no extension to brush. Fire was extinguished by FD personnel 
with cooperation from 45 y/o approx. homeless man, using fire extinguisher, 
buckets of creek water and shovels. Thermal imager used. Fire extinguished 
entirely. LASD onscene and report given, including name of homeless man, 
description and location. State park rangers requested however, never came 
onscene. Sheriffs would pass on information to State parks.

Other Incidents:

Date Type Address Narrative

06/09/26 Haz Sit WESTWARD BEACH

Electrical Power Line Down / Arcing / Malfunction. E71 was informed by a passerby 
of a possible powerline down at the intersection of PCH and Westward Beach 
Road. Upon arrival a large communication line bundle was down in the road. E71 
removed the wires from PCH then notified Edison in hopes that they could clear 
the lines which were hanging on other lines overhead.

06/24/26 Haz Sit 7103 WESTWARD 
BEACH

Electrical Power Line Down / Arcing / Malfunction. E71 arrived to find minimal 
tracking/arcing occurring from moisture in the air at the top of a transformer. No 
smoke, fire or hazard present.
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Public Safety Commission 
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission 
 
Prepared by: Luis Flores, Public Safety Manager 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: August 26, 2026 Meeting Date: September 2, 2026 
 
Subject: Homeless Services Monthly Report 

RECOMMENDED ACTION: Discuss recent homeless services activities and receive 
and file the monthly reports for July 2026 from The People Concern. 
 
DISCUSSION: Since 2017, the City of Malibu has provided homeless outreach 
services through a contract with The People Concern (TPC). TPC provides a three-person 
Outreach Team that engages people and families experiencing homelessness on the 
streets, hillsides, and beaches of Malibu. The team provides housing navigation services 
and individualized support to help them attain housing and become self-sufficient. The 
monthly report summarizing their services for the month of July 2026 is attached. 
 
ATTACHMENTS:  

1. July 2026 Monthly Report & Outcomes Chart 
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The People Concern Malibu Outreach Team
July 2026 Report 

Outcomes 

In July 2026, the total number of contacts made by the outreach team was 196, with 50 unduplicated contacts 3 individuals 
were contacted in permanent or temporary housing. Of the 47 unduplicated contacts currently on the streets, 6 were new 
contacts, with 3 of them becoming repeat contacts. There are currently 22 contacts considered in various stages of 
engagement, and 25 are refusing services at this point. The outreach team continues to contact these individuals with the 
goal of getting them engaged in the housing process. 

Success Story 

For several years, The People Concern's Malibu Outreach team has remained a consistent source of support for MC, a young 
woman whose life has been shaped by significant trauma, chronic homelessness, and severe alcohol use disorder. 
Throughout that time, the team continued to build trust, meeting her where she was and providing resources including 
medical referrals, assistance obtaining identification and vital documents, connections to detoxification and rehabilitation 
programs, and ongoing case management support. 

The team's relationship with MC began on a rainy morning in Malibu when outreach staff encountered her in an extremely 
intoxicated and vulnerable state. She was struggling to communicate coherently and appeared to be experiencing serious 
behavioral health challenges. Recognizing the urgency of the situation, the Malibu Outreach team partnered with the Venice 
Family Clinic Street Medicine Outreach team to ensure she received immediate medical and psychiatric care. Following her 
evaluation, she was prescribed antipsychotic medication and temporarily placed in a local motel to recover. Over the 
following days, MC became noticeably more lucid and organized in her thinking. Although she continued to use alcohol as a 
way to cope with years of trauma, the outreach teams remained engaged and continued offering support whenever she 
returned to Malibu. 

Over the years, MC cycled in and out of the area, frequently reconnecting with the Malibu Outreach team for assistance. 
Despite repeated offers of housing and treatment opportunities, she was not yet ready to accept long-term services. The 
team respected her choices while continuing to provide compassionate, nonjudgmental support and maintaining the trusting 
relationship they had built. 

In July 2026, MC returned to Malibu carrying heartbreaking news. She shared that her mother had been tragically killed in 
an automobile accident just months earlier. Soon afterward, MC was hospitalized with liver failure caused by years of chronic
alcohol use. The combination of profound personal loss and a life-threatening medical crisis became a turning point in her 
journey. 

Following her hospitalization, MC reached out to the Malibu Outreach team and, for the first time after years of declining 
housing opportunities, expressed that she was ready to accept help. Recognizing the significance of this moment, the team 
acted quickly to secure placement in a local interim housing program, ensuring she had a safe and supportive environment 
where she could begin focusing on her recovery. 

Today, MC is safely housed indoors and continues working with on-site case management to address her medical needs, 
strengthen her stability, and develop a pathway toward permanent housing. Her journey reflects the importance of 
persistent, relationship-based outreach and demonstrates that meaningful change often begins after years of consistent 
engagement. The Malibu Outreach team's unwavering commitment, patience, and collaboration with community partners 
helped ensure that when MC was finally ready to take the next step, the support she needed was already in place.

MC's story is a powerful reminder that successful outreach is not always measured by immediate outcomes, but by the trust 
built over time. Through years of compassionate engagement, the Malibu Outreach team remained a reliable presence in 



her life, ultimately helping her transition from surviving on the streets to beginning a new chapter of healing, recovery, and 
hope. 

Next Steps: 

During periods of high fire danger, outreach efforts will focus on identifying encampments located in high-risk fire zones 
and coordinating with the City of Malibu and law enforcement to address and safely clear these areas when appropriate. 
Staff will also educate clients about the serious dangers of camping in fire-prone areas and encourage them to relocate to 
safer locations and utilize available resources and support. 



MALIBU OUTREACH
OUTCOMES CHART

July 2026 Current Month
Current Month 

2025
TOTAL CONTACTS 196 265
Unduplicated Contacts 50 66
New 6 7
ON-STREETS 47 61
Engaged 22 28
MOVED OFF-STREETS 3 4
Permanent Housing 0 0
Temporary Housing 3 2
Relocated 0 2
BACK on STREETS 1 0
OBTAINED VOUCHER 0 0

Legend:
Total Contacts: The number of outreach contacts made by the outreach team.  

This may include multiple contacts with one individual.

Unduplicated Contacts: The number of individuals contacted.

New: The number of individuals who were contacted for the first time. 

On-Streets: Individuals who are currently experiencing homelessness in Malibu 
and are in contact with the outreach team.

Engaged Individuals on the streets who are in contact, 
and are interested in reciving services towards permanent housing.

Moved Off-Streets The total number of individuals off the streets.

Permanent housing Individuals who have moved into permanent housing,  
either supported through a housing voucher, or independently.

Temporary Housing Individuals who have moved into temporary housing, 
such as bridge housing, interim housing, or shelters.

Relocated Individuals who have left Malibu, with or without a housing plan. 
Individuals who have not been contacted or seen for 12 months 
are counted as relocated.

Obtained Voucher Indivudals who obtained a voucher in the current month
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Public Safety Commission 
Agenda Report

To: Chair Spiegel and Members of the Public Safety Commission 
 
Prepared:  Luis Flores, Public Safety Manager 
 
Approved by: Susan Dueñas, Public Safety Director 
 
Date Prepared: August 26, 2026 Meeting Date: September 2, 2026 
 
Subject: Parking Enforcement Monthly Report 

RECOMMENDED ACTION: Discuss recent parking enforcement activities and receive 
and file the monthly reports for May 2026, June 2026, and July 2026 from the LAZ Parking 
Enforcement Team. 
 
DISCUSSION: On July 3, 2024, the LAZ Parking Enforcement Team began operations 
to provide additional support to the Los Angeles County Sheriff's Department and 
Volunteers on Patrol. Since the start of their operations, the LAZ Parking Enforcement 
Team has issued citations for a variety of violations, including obstruction of roadways, 
obeying parking signs, blocking fire hydrants, oversized vehicle ordinance, unauthorized 
handicap parking, and more.  
 
The LAZ Parking Enforcement Team provides monthly reports that summarize their 
monthly citation counts and provides an overview of the most common parking violations. 
The reports provide a quantifiable metric to measure enforcement activity and areas of 
focus. Attached are the May 2026, June 2026, and July 2026 Monthly Reports. 
 
ATTACHMENTS:  

1. Parking Enforcement May 2026 Monthly Report 
2. Parking Enforcement June 2026 Monthly Report 
3. Parking Enforcement July 2026 Monthly Report 
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