MINUTES
MALIBU PUBLIC SAFETY COMMISSION
REGULAR MEETING
JANUARY 5, 2022
TELECONFERENCED – VARIOUS LOCATIONS
5:00 P.M.
The following meeting was held pursuant to AB 361 and fully teleconferenced from various
locations during the coronavirus disease (COVID-19) pandemic.
CALL TO ORDER
Chair Frost called the meeting to order at 5:02 p.m.
ROLL CALL
The following persons were recorded in attendance by the Recording Secretary:
PRESENT: Chair Chris Frost; Vice Chair Doug Stewart; Commissioners Daphne Anneet
and Joshua Spiegel; and Ex Officio Member Brent Woodworth
ABSENT:

Commissioner Keegan Gibbs

ALSO PRESENT:
Susan Dueñas, Public Safety Manager; Renée Neermann, Finance
Manager; Chris Brossard, Fire Safety Liaison; Luis Flores, Public Safety Liaison; Arthur
Aladjadjian, Public Works Superintendent; Sarah Kaplan, Public Safety Specialist;
Brandie Ayala, Senior Administrative Assistant; Parker Davis, Media Technician; and
Mary Linden, Executive Assistant
PLEDGE OF ALLEGIANCE
Commissioner Spiegel led the Pledge of Allegiance.
APPROVAL OF AGENDA
MOTION

Vice Chair Stewart moved and Commissioner Spiegel seconded a motion to
approve the agenda. The question was called, and the motion carried 4-0,
Commissioner Gibbs absent.

REPORT ON POSTING OF AGENDA
Executive Assistant Linden reported that the agenda for the meeting was properly posted
on December 30, 2021.
ITEM 1.A.
None.

PUBLIC COMMENTS
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ITEM 1.B.

STAFF UPDATES
Public Works Superintendent Aladjadjian provided an update on the City’s
response to last week’s storm event. He stated all roads were now open.
Vice Chair Stewart requested advice for homeowners on private roads during storm
events. Public Works Superintendent Aladjadjian confirmed City workers would
not go on private roads. He stated homeowner associations often had contractors
on call. He stated the Fire Department could assist with downed trees.
Public Safety Manager Dueflas stated the Governor declared a state of emergency
for the storms allowing for potential reimbursement of costs for the City’s response.
She stated the City assisted American Red Cross with setting up a shelter at Malibu
High School for Leo Carrillo State Beach evacuees. She announced City Hall was
closed to the public for the rest of January due to a rise in COVID-19 cases. She
stated staff were still available to provide services. She reminded Commissioners
they could assist with the Homeless Count on January 26 at 6:30 a.m.
Public Safety Liaison Flores confirmed the City was working closely with the
County to get the word out about the Homeless Count.
Fire Safety Liaison Brossard stated 2021 was a good year for Malibu with only
about five acres burned within the city limits. He stated fuel moisture levels were
currently at 79 percent. He stated hazard tree removal continued with 18 properties
visited, and 38 trees removed, using approximately $88,000 of the $300,000
budget. He stated the removals would resume next week.

ITEM 1.C.

COMMISSIONER COMMENTS
Ex Officio Member Woodworth agreed with Fire Safety Liaison Brossard that
Malibu was lucky in 2021. He commended the Fire Department for being proactive.
He recommended the City and Fire Department continue efforts to get homeowners
to address fire risks on their property. He discussed non-profit organizations
working on fire mitigation. He suggested the City push utilities to provide better
information about power shutoffs and keeping communication lines open during
power outages. He suggested businesses along PCH remain open during
evacuations. He discussed questionable billing charges from water districts.
Commissioner Anneet stated she observed resources responding to a fire in
Northern California that were supported by homeowners who ensured defensibility
of their property. She stated it was important to continue to educate the community
about defensibility.
Commissioner Spiegel discussed a slide at Puerco Canyon that shut down the
highway for a few hours. He stated residents were forced to use canyon roads,
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which added undue risk. He stated the City needed a better plan to allow traffic
through on PCH.
Vice Chair Stewart congratulated Chair Frost for receiving the first public safety
award from the Malibu Association of Realtors. He stated he and Chair Frost met
with Interim City Manager McClary, Public Safety Manager Dueflas, and Public
Works Director DuBoux to discuss the Public Safety Power Shutoff (PSPS) in
November. He stated they discussed the need for additional generators, more people
to place generators at traffic signals, backup generators for cell service, and better
radio options for City staff communication. He stated he attended Brown Act
training on December 10.
In response to Vice Chair Stewart, Public Safety Manager Duefias provided an
update the status of crime mapping and installation of cameras.
Chair Frost stated the property owner at Las Tunas contracted a weekly patrol for
his property. He asked what would happen if flooding from a private road spread
onto public streets. Public Works Superintendent Aladjadjian stated City staff
would contact the property owner to mitigate the problem.
Chair Frost asked why traffic signals in eastern Malibu went out during the storms.
Public Works Superintendent Aladjadjian stated the City contacted Caltrans and
was advised that signals had to be reset due to power surges that disabled the
batteries. In response to Chair Frost, Public Works Superintendent Aladjadjian
stated the City had nearly completed repairing and replacing signs damaged during
the storms. He stated the City would inform Caltrans of missing or damaged signs
on PCH. Chair Frost agreed with Ex Officio Member Woodworth about the need
to monitor properties for fire prevention. In response to Commissioner Spiegel,
Chair Frost discussed past events when canyon roads and the highway were closed.
He commended Public Safety Manager Dueflas and public agencies for helping
with the Leo Carrillo evacuation.
Fire Safety Liaison Brossard explained the circumstances that led to the evacuation.
In response to Commissioner Spiegel, he stated the closure of PCH at Puerco
Canyon was necessary to allow safe clearance of mud and debris from the highway.
He stated City staff participated in several conference calls with NOAA and the
National Weather Service throughout the storm event.
Public Safety Manager Dueflas stated the Public Safety team conducted strategic
planning for 2022. She stated many of the Commissioners’ suggestions today were
included in those discussions. She stated the plan would be presented to the
Commission at the February meeting.
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ITEM 2

CONSENT CALENDAR

MOTION

Chair Frost moved and Vice Chair Stewart seconded a motion to approve the
Consent Calendar. The question was called, and the motion carried 4-0,
Commissioner Gibbs absent.

The Consent Calendar consisted of the following items:
A.
B.

Previously Discussed Items
None.
New Items
1.
Approval of Minutes December 1. 2021
Staff recommendation: Approve minutes of the Public Safety Commission
Regular meeting of December 1, 2021.
—

ITEM 3
A.

OLD BUSINESS
Second Review of Parking Citation Fine Schedule
Recommended Action: 1) Receive a report on parking citation fine implementation
challenges; and 2) Re-evaluate previously recommended parking citation fine
increases and revise the recommendations, if appropriate.
Public Safety Manager Dueñas presented the report. She introduced Renée
Neermann, Finance Manager.
Finance Manager Neermann stated raising fines was often not a deterrent since
people did not know the fine until they received a citation. She discussed common
reasoning used by people to contest citations, such as confusing signage and
markings and uncommonly shaped fire hydrants. She stated the vehicle code
required that fines be similar to those in surrounding jurisdictions. She discussed
phone calls accusing the City of using citations to raise revenue. She stated the City
was obligated to provide the option of a payment plan, which required additional
monitoring by staff or the contractor, which negated the fine.
Commissioner Spiegel stated he disagreed with this item being brought back to the
Commission. He stated it was important that Commission recommendations be
taken straight to the City Council, and staff could comment directly to the Council.
He stated Malibu was different than Las Virgenes. He stated deterrence was not the
only consideration. He stated there needed to be punitive measures. He suggested
presenting the Commission’s original recommendation to the City Council.
Commissioner Anneet stated surrounding neighborhood fine structures were taken
into account when this item was originally discussed. She stated most violations
were obvious. Finance Manager Neermann stated remarks about confusing signage
were shared with the Public Work Department.
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Public Safety Manager Dueñas stated the staff report attachment displayed fines
charged by other jurisdictions. In response to Commissioner Anneet, Public Safety
Manager Dueflas stated Santa Monica’s fines were lower on many of the citations.
Chair Frost agreed that some signs and markings were unclear. He stated fire
hydrants were not always clearly marked. He stated fire hydrants and their markings
were the responsibility of Los Angeles County Waterworks District 29.
Vice Chair Stewart stated other cities’ fine schedules were considered. He stated he
was unaware of the Las Virgenes Parking Authority (LVPA). Finance Manager
Neermann stated she would get additional information for the Commission.
Public Safety Specialist Kaplan stated the LVPA included Agoura Hills, Hidden
Hills, Westlake Village, and Calabasas.
Vice Chair Stewart thanked Finance Manager Neermann and the hearing officer for
their work. He stated none of the LVPA cities were beach cities with millions of
visitors each year. He discussed the step structure for many County fines. He stated
Santa Monica had low fines for parking but was extremely aggressive with
violations related to bike lanes. He stated blocking streets in a high fire risk city
like Malibu was a greater offense requiring a higher fine. He stated parking citations
were intended to be penalties, not deterrents.
In response to Commissioner Spiegel, Public Safety Manager Dueñas stated the
item was brought back out of respect for the Commission and due to the new
information found about the court case referenced in the report attachment.
Chair Frost stated he compared many fines to those imposed by other beach cities,
including Newport Beach and Manhattan Beach. He stated most complaints were
about signage or the validity of a fine.
Finance Manager Neermann stated the City received pushback about how high the
fines were. She displayed photos of fire hydrants from parking citation appeals.
Commissioner Anneet stated the $150.00 fines were significantly higher than any
other fine in the City. She agreed with Chair Frost that Malibu was more
comparable to Manhattan Beach and Newport Beach.
Ex Officio Member Woodworth stated there were six categories where the
recommended increased fine was much higher than the comparable fine schedules.
Chair Frost displayed a photo of a disconnected trailer parked in the PCH median.
He discussed visitors parking trailers then driving their vehicle out of town. In
response to Chair Frost, Finance Manager Neermann explained the process staff
used with callers challenging a citation.
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In response to Chair Frost, Mark Russo, Volunteers on Patrol (VOP), stated the
VOP issued 17,092 parking citations in 2021 for a total of $1.1 45 million in fines.
Finance Manager Neermann clarified that not all fines were collected since some
fines were reduced or appealed. Mr. Russo explained the VOP’s role in the process,
including educating the public. He stated most people knew they were in violation
of parking regulations. He stated consistency was important. He stated VOPs
communicated with City staff about parking issues.
Fire Safety Liaison Brossard agreed many hydrants were confusing, especially
those set off from the roadway. He suggested a red line should be painted on the
ground by the hydrant. He suggested signage indicating the fire hydrant and
distance of no parking should be considered. He stated Malibu’s fire hydrant system
was inconsistent.
Public Safety Manager Dueflas stated ways to improve markings for hydrants could
be discussed at a future meeting.
MOTION

Vice Chair Stewart moved and Chair Frost seconded a motion to affirm the
previously recommended parking citation fine increases for presentation to the City
Council. The question was called, and the motion carried 4-0, Commissioner Gibbs
absent.

ITEM 4

NEW BUSINESS

A.

Public Safety Agency Activity
Recommended Action: Discuss recent Public Safety Agency activities and receive
and file activity reports from the County of Los Angeles Sheriff’s Department, Fire
Department, and Lifeguard Division.
Vice Chair Stewart discussed the increase in fatal accidents on PCH. He suggested
the barrier that resulted in a recent bicyclist fatality be investigated.

ADJOURNMENT
MOTION

At 6:35 p.m., Chair Frost moved and Commissioner Spiegel seconded a motion to
adjourn. The question was called, and the motion carried 4-0, Commissioner Gibbs
absent.
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