
City of Malibu
Strategic Plan for Homelessness

Community Advisory Group Meeting #3
April 25, 2018

10:00 a.m. - 2:00 p.m.

Malibu Public Library
23519 W. Civic Center Way

A G E N D A 

10:00 a.m. I. Introduction
 Agenda Overview

 Summary of CAG Meeting #2

10:15 II. Revised Draft Plan Framework (Presentation and 
Discussion)

 Revised Vision of Success and Guiding Principles

 Revised Goals and Action Plans

10:45 III. Refining Action Plans (Breakout Groups)
 Goal 1 – Reducing Homelessness

 Goal 2 – Preventing Homelessness

 Goal 3 – Providing Coordinated Care

 Goal 4 – Mitigating Public Health and Safety Impacts

 Goal 5 - Increasing Community Awareness

12:00 noon LUNCH BREAK

12:30 IV. Report Back from Breakout Groups (Presentations & 
Discussion)

1:30 V. Summary and Next Steps
 Outline of Homelessness Strategic Plan

 Identifying Performance Measures

 Finalizing the Plan/Adoption by City Council

2:00 p.m. CLOSE




